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• What is a PRC Master Plan and how does it fit into 
REIMAGINE Nanaimo?

• Accomplishments — 2005 PRC Master Plan

• What did we learn / hear in Phase 1 REIMAGINE Nanaimo?

• How is PRC integrating into the overall City Plan?

• What are we looking forward to in Phase 2 engagement?

• Phase 3 Deliverables

Presentation Summary:



• OCP Update • Parks, Recreation & 
Culture Plan Update • Active 

Transportation Plan

• Climate Action Plan • Economic Development Plan • Water Supply Strategic Plan
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• How is PRC integrating into the overall City Plan?
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PRC Master Plan 
• A typical PRC Master plan is a guiding 

document for community needs, service 
delivery, land acquisition and funding 
strategies and decisions

Accomplishments from the 2005 PRC Master Plan 



Land Acquisition 

1005 Nanaimo Lake Road

Linley Valley 

Accomplishments from the 2005 PRC Master Plan 

Land Acquisition Highlights

Neck Point Park 

1050 Nanaimo Lakes Road

West Marsh

Linley Valley

East Wellington Park 

Third Street

Accomplishments from the 2005 PRC Master Plan 



Developed playing fields and 
twin arenas in the Third Street 
sports zone &  integrated with 
improvements to adjacent 
School District lands. 

Accomplishments from the 2005 PRC Master Plan 

Developed partnership 
agreements with School 
District #68

Accomplishments from the 2005 PRC Master Plan 



Accomplishments from the 2005 PRC MP

Developed partnership 
agreements with VIU

Ongoing improvements at the Beban Park 
Recreation Centre and the Beban 
Centennial Building

Accomplishments from the 2005 PRC Master Plan 



Accomplishments from the 2005 PRC MP
Energy Efficiencies

Supported special events to 
improve community identity

Accomplishments from the 2005 PRC Master Plan 



Supported and increased public art
Accomplishments from the 2005 PRC Master Plan 

Increased cultural facilities, rehearsal spaces and art displays

Accomplishments from the 2005 PRC Master Plan 



Increased dog-off leash park locations

Accomplishments from the 2005 PRC Master Plan 

Accomplishments from the 2005 PRC MP
Completed an Urban Forestry Plan



Built Oliver Woods Community Centre

Accomplishments from the 2005 PRC Master Plan 

Any 
favourites?



Still In Play:

South end Community/Wellness Centre

Still In Play:



Integrated community use of the Old Harewood Sports 
Field area

Still In Play:

Paddling and Rowing Centre
Still In Play:



Working with partners to develop sports tourism strategy

Still In Play:

Brain Gym
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Phase 1—What did we learn through maps?



Phase 1: What did we hear?

Phase 1: What did we hear?



Phase 1: What did we hear?

Phase 1: What did we hear?

Departure Bay

Harewood Plains



Phase 1: What did we hear?

Departure Bay

Phase 1: What did we hear?

Departure Bay



Phase 1: How did we listen?

• 71 stakeholder and partner 
interviews plus additional 
reach-out

• Statistically significant survey

• Convenience sample survey 
focused on PRC (respondents)

• Pop up events (with 29 PRC 
staff participating)

• Sidewalk chalk engagement

Phase 1: How did we listen?



What do we know? BMPs

What do we know? Pandemic Impacts  



What do we know? Pandemic Impacts  

What do we know? Pandemic Impacts  



What do we know? Trends
NOW
• Developing facilities (multi-use and specialized, multi-

agency services, multi-faceted, with opportunities for 
connection of all ages at once) 

• Community outreach/programming where people are
• Local food production and markets
• Providing access to water
• Importance of PRC for well-being and prevention
• Partnerships 
• Covered outdoor facilities
• Drop in, flexible and relevant
• E bikes/technology advancement 
• Natural area management & building park amenities
• Advancing reconciliation, inclusivity and diversity 
• Increased use of our parks and open spaces
• Importance of events in public spaces
• Importance of seeing culture everyday

THEN
• Acquiring ESAs
• Building trails & 

greenways
• Mapping
• Developing partnerships
• Developing facilities 

(multi-use)
• Formal landscape 

displays

M.S. Inclusive Playground

Beaufort Food Forest

Inclusive Programs

Covered Spaces

Any Surprises? 
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Integration of PRC policies into City 
Plan and OCP Goals 



How PRC fits in to 
the integrated City 
Plan



49A GREEN NANAIMO:
Resilient & Regenerative Ecosystems

• Continued strategic parks dedication and land acquisition 

• Ecosystem management & restoration

• Green corporate facilities and energy efficiencies

• Integrated rainwater management and water conservation

• Urban forest protection & renewal

• Continued water conservation efforts

Examples of PRC integration into City Plan 
goals and policies:



51A HEALTHY NANAIMO:
Community Wellbeing & Livability

• Continue to work cooperatively to:
Achieve joint use, management, planning and development of existing schools and 
park facilities. 
Identity opportunities to deliver support services in community schools
Support other community uses at school sites
Collaborate with partners like Island Health (rec. prescription)

• Active living, health and prevention
• Grade 5/6 active passes
• Swim to Survive (grades 3 and 7)
• Lifelong learning 
• Partnerships with others for new facilities
• Local food production and security
• Recreation Prescription

Examples of PRC integration into City Plan 
goals and policies:



53A CONNECTED NANAIMO:
Equitable Access & Mobility

• Integrate active transportation planning, trails and 
mobility 

• Provide safe routes to and from schools
• 400m distribution to resources
• Distribution of PRC—urban recreation in city 

centres/hubs
• PRC in housing complexes, schools, partner 

locations
• PRC where density is
• Continued trail expansion 
• Affordable and services (LEAP program)
• Facility upgrades for inclusion

Examples of PRC integration into City Plan 
goals and policies:



55AN EMPOWERED NANAIMO:
Diversity, Culture & Social Integrity

• Encourage events in parks and public 
spaces (over 200)

• Outdoor gathering spaces
• Increasing public art inventory
• ACAI committee
• Youth and seniors programs and 

engagement
• Geographic distribution through the 

community 

Examples of PRC integration into City Plan 
goals and policies:

Maffeo Sutton Inclusive 
Playground



57AN ENABLED NANAIMO:
Economic Prosperity

• Promote local attractions for 
community and sports tourism and 
tournaments

• Encourage creative economy
• Build on sense of place and 

cultural tourism
• Support community events
• Maintain and enhance                       

Quality of Life to attract business

Examples of PRC integration into City Plan 
goals and policies:



Let’s discuss
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Phase 2: Launch

Phase 2 Engagement

Draft Framework, Goals and Indicators:     June 28-September 20 

Growth Scenarios: July 12-September 20



D KEY DATES

Phase 2: Launch



Phase 2: Launch

Phase 2 Engagement:
What are we looking forward to?

• Our City, Our Choices

• Scenarios Exploration 
Workshops



Phase 2 Engagement:
What are we looking forward to?

Phase 2 Engagement:
What are we looking forward to?



Phase 2 Engagement:
What are we looking forward to?

Phase 2 Engagement:
What are we looking forward to?



Phase 2 Engagement:
What are we looking forward to?

Phase 2: Scenario Integration/
Finding the Right Balance



Phase 2: Connected Goal-Integration into 
Growth Scenarios (homes within 400m of park)

Scenario 1: Current 
Path

Scenario 2: Mobility 
Hubs

Scenario 3: Central 
Focus

0% 50%
Scenario 1:…

Dwellings within 400 m of 
Parks

All scenarios yield nearly ¾ of dwellings within
400 m of an existing park

Curious about 
other items? 



• What is a PRC Master Plan and how does it fit into 
REIMAGINE Nanaimo

• Accomplishments—2005 PRC Master Plan

• What did we hear in Phase1 of REIMAGINE Nanaimo

• How is PRC integrating into the overall City plan

• What are we looking forward to in Phase 2

• Phase 3 Deliverables
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Phase 3: Taking Flight
with Deliverables



Integrated Plan

Emerging Strategies and Action Plans



Emerging Strategies and Action Plans

Phase 3: Deliverables and 
Future Management Plans and Strategies

Healthy Connected Empowered Enabled Green

Westwood Lake

East WellingtonLinley Valley 



Anything unclear? 

Huy tseep q’u Siem


