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Project Overview

WE ARE HERE!

X, PHASE 1 PHASE 2
'O~ GATHERING IDEAS * EXPLORING OPTIONS

s SUMMER - WINTER 2020 SPRING - FALL 2021

Phase 1 was about sharing Phase 2 is focused on identifying

information and listening to and evaluating different options for

the community’s ideas for how our community can achieve its
Nanaimo's future. shared vision and goals.

Phase 3 will develop preferred

DEVELOPING PLANS
FALL - WINTER 2021/2022

directions into plans, policies,
and actions that will guide
Nanaimo's future.
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Key Community Input Themes
o Access to Nature & @ Central Hub 9 Supportive City
Outdoor Recreation Identity
% A Waterfront @ Inclusive & Equitable e Great Jobs &
Identity Businesses
@ A Green Approach @ Mobility Choice po v

City Living @ Affordable City

s

A Thriving
Downtown
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NANAIMO

NeXt StePS: Scenario 1: or e /;.+/.\
Current Path A
Community
Input on Goals, b rubs

Indicators &
Scenarios .\—.,

Scenario 3:
Central Focus
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Coming Soon — Online Workshop
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@ Update on Project Progress

Phase 2 Public Engagement Strategy

@ Discussion

reimagine
NANATMO

Phase 2 Engagement Timeline

Ph2 LAUNCH | WORKSHOPS, OUTREACH & POP-UPS
June 2021 Summer - Fall 2021

-_—t

SD68/VIU SURVEY OPEN SURVEY CLOSES
Ongoing Summer 2021 Fall 2021

6/15/2021
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Digital Outreach

Email updates to
n Fac_ebofok posts @ subscribers to Get
@cityofnanaimo M Involved Nanaimo

Tweets Posts and activities on
@cityofnanaimo g Get Involved Nanaimo

(getinvolvednanaimo.ca)

Instagram posts
& stories Surveys &

@cityofnanaimo \// questionnaires
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Media & Announcements

(gs’l Moiarolonses ] Ads in the Nanaimo
\lih/ E News Bulletin
radio spots: == Weekly features in
on 102.3 the Wave = the My Nanaimo This
on 106.9 the Wolf 6 Week newsletter
& Announcements b
Online ads on the Wave, \» . i
the Wolt. and “‘ Current Planning

during Public Hearings
(with meetings
streamed online)

Nanaimo News Now

6/15/2021
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Out & About

7 Pop-ups: parks, seawalks,
% trails, playgrounds,
farmers markets

Posters and static
signs put up in local

parks and along trails

[=| Information on the
[] Beban Park reader board
(on Bowen Road)

Signs in Nanaimo
buses (one in each bus)

Cd Workshops, meetings,
gﬁ and discussion groups
— led by City staff
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Stakeholder Engagement

—‘ Discussions and input from
D Committees of Council

Emails / calls to

k stakeholders and user
group representatives,
and organizations to
invite participation and
collect ideas and input

— Information shared with
I=’0 intergovernmental and

community agencies

Backgrounders & Strategy
Sheets with key information

\v% about the process

6/15/2021
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Youth & Student Outreach

' T | School District 68
cross-promotion

[j‘ Tik Tok videos

| ] Vancouver Island Regional Library
cross-promotion

~——3 VIU student led outreach,
\"/IV} Pop-up Booths at Rock VIU

e
e
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@ Update on Project Progress

Phase 2 Public Engagement Strategy
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REIM GINE
ACAI Feedback

o ACAI Specific Workshop? Dates?
o ldeas for more inclusive engagement?

o Other comments?

reimagine
NANAITMO

Huy tseep q’u Siem
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The outer limits represent our ecological
ceiling. Respecting ecological boundaries
means living within our means,
minimizing the harm we do to our
4 natural environment, and maximizing
the amount of ecological benefit we

% give back.
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The inner limits represent
our social foundations that
are needed for the people of
Nanaimo to thrive. Improving
our social foundations means
addressing shortfalls and
creating opportunity for all.

The middle is the “sweet spot”,

representing the space we wish to
occupy. It is where we are meeting the

needs of all while respecting the limits of

P
lan - e B o .
b our environment. This is where we will thrive
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Where ‘
We're T
Going e

Key
Focus

Strategy
Documents Area Plans
(e.g. Neishbgurhood
Plans;

Implementation
Plans

6/15/2021
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A GREEN NANAIMO:
RESILIENT& REGENERATIVE
ECOSYSTEMS

A HEALTHY NANAIMO:
COMMUNITY WELL-BEING &
LIVABILITY

A CONNECTED NANAIMO:
EQUITABLE ACCESS &
MOBILITY

AN EMPOWERED NANAIMO:
DIVERSITY, CULTURE, AND
SOCIAL INTEGRITY

AN ENABLED NANAIMO:
ECONOMIC PROSPERITY

A
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Planning Context

AR
DN
R G COMMERCIAL

ab

o]
@& & ) X
O [y =1 "R d NousriaL

[ &

N )
18,000 af=| A INSTITUTIONAL

11



A GREEN NANAIMO:
RESILIENT& REGENERATIVE ECOSYSTEMS

ource for future generations
Basefine (if known)

Draft Indicatar

Water Consumptionby  + Newlarget iobesst 206 lires [ capita | day
Resigents previous et was  (201)
nceoded

Waste: 50 we use our rescurces sustainably
Draft indicator  Draft Target Baseline (if known)

s
Vo St Oy O BON T el e i
tha Lanctl housshoid fyr (20m)

+ By 204010k 1

househeid | yr

+ By 2050 100/kg

heusehcid / ye

reimagine
NANATMO

Soil and waterway health: 56 our lands and waters are
healthy and cared for | m. d sustainably

Oraft indicator  Draft T Baseline (if known)

Nurmbor of Water Sampies + Reduced number of  TED
st Monzored Sites sampes that fad 1o
Mectng 6C Water Quaity  mest puideines

s and waters are healthy snd cared

Baseline (if known)
Beducodmmmber . TED
samgies thatfad 1o
Masting 6C Water Quaity  mest guideines
Gueires

eal potlution

Shem
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Air quality: so everyone hes good quslity sif to bresthe
Manitored housty st the provincial level

80 our ecasystems are healthy and cared for

Draft indicator  Draft Target Baseline (if known)
res of Lands Dodicated  » General ncrasse 2%2ha
for Natural deea . € target TED

Protection (PRC1-Zoning)

Chemies! Pollution: 50 our I8nds and waters 81 healthy and
cared for | mansged sustainably

Braft Indicator Target Baseline (if known)
Mumber of Water Samples » Recced rumberol  TED

¢ Moneaored Sres o that i 10

Mesting BC Water Qualty et guiceires

Climate change: 50 the impacts of climate change are
minimized for present and future generations

Oraft indicater  Draft Target Baseline (if known)
o omiasaos (1C028) | SO%-50% baiow 200
72050 e 10

'92%-107% baiow 200

Draft Indicater Baseline (if known)

Area of Lands Dedicated  + 252ha
for Natural drea .
Protection (PRC1-Zonng)

A GREEN NANAIMO:
RESILIENT& REGENERATIVE ECOSYSTEMS

Water Resources: so everyone has access to clean drinking
water and we preserve this resource for future generations

Draft Indicator Draft Target Baseline (if known)

Water Consumption by » New target to be set 206 litres / capita / day
Residents as previous target was  (2019)
exceeded

Waste: so we use our resources sustainably

Draft Indicator Draft Target

Household Waste Sentto  » By 2030150 kg / 191 kg / household / year
the Landfill household /yr (2019)
» By 2040120 kg /
household / yr
» By 2050100 kg /
household / yr

Baseline (if known)

Soil and waterway health: so our lands and waters are
healthy and cared for / managed sustainably

Draft Indicator Draft Target Baseline (if known)

Number of Water Samples » Reduced number of TBD
at Monitored Sites samples that fail to

Meeting BC Water Quality meet guidelines

Guidelines
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Soil and waterway health: so our lands and waters are
healthy and cared for /| managed sustainably

Draft Indicator Draft Target

Number of Water Samples » Reduced number of TBD
samples that fail to
meet guidelines

at Monitored Sites
Meeting BC Water Quality
Guidelines

Aenadd
ue |10

o\

\4
o P

Baseline (if known)

Ocean health: so our lands and waters are healthy and cared
for / managed sustainably

Draft Indicator Draft Target

Baseline (if known)

Number of Water Samples » Reduced number of TBD
samples that fail to

at Monitored Sites
Meeting BC Water Quality
Guidelines

meet guidelines

ces

sV
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Air quality: so everyone has good quality air to breathe

i hourly at the provincial level.

Biodiversity: so our ecosystems are healthy and cared for

Draft Indicator Draft Target Baseline (if known)
Area of Lands Dedicated  » General: increase 2152 ha
for Natural Area » Specific target TBD

Protection (PRC1-Zoning)

Chemical Pollution: so our lands and waters are healthy and
cared for / managed sustainably

Draft Indicator Draft Target Baseline (if known)
Number of Water Samples = Reduced number of TBD

at Monitored Sites samples that fail to

Meeting BC Water Quality meet guidelines

Guidelines

6/15/2021
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Chemical Pollution: so our lands and waters are healthy and
cared for / managed sustainably

Draft Indicator Draft Target Baseline (if known)

Number of Water Samples » Reduced number of TBD
at Monitored Sites samples that fail to

Meeting BC Water Quality ~ meet guidelines

Guidelines

Climate change: so the impacts of climate change are
minimized for present and future generations

Draft Indicator Draft Target Baseline (if known)

» By 2030 reduce to 485,000 tCO2e (2010)
50%-58% below 2010

» By 2050 reduce to
94%-107% below 2010

Community greenhouse
gas emissions (tCO2e)

Land use and land health: so our lands and waters are
healthy and cared for / managed sustainably

Draft Indicator Draft Target Baseline (if known)

Area of Lands Dedicated  » General increase 2152 ha
for Natural Area » Specific target TBD
Protection (PRC1-Zoning)

A HEALTHY NA
COMMUNITY

L-BEING & LIVABILITY

50 everyone has opportunity to have a healthy, safe, and affardsble hame

Element Draft Indicator Draft Target

Cvoric / Episodc Poict-in-time countof  Eimination of

Homeiessneas o exparercicg homelesaness by 2025

ot Housng [——— Tt 31203 (2020

Alforcbiity 2 Beckoom Aparmant

Vacarey fate Porcert ot acancesin + S-Eh ™ (2020)
renia sccemmadacon

MxclbosngTypes Propoiencl g~ TEO + 60% sngle—tamity
famiy, ground-orintedt © 1% ground crientsd
ard wpwtment hoarg + 2% wperimart
types. (2030)

EN NAIMO
ECONOMIC PROSPERITY
s 1o find good
Element Dratt Indi Dratt Target

Working Age Populstion  Percens of popustion that » B7% of totalpogaation  §3% (2020)

are of n age Bkedy toba
in the wartiorce (15-04)

Nor - Residentai Buiding  Vohe of commercial snd + General nireste
+ Spacihc targer TEO

pubic buiding parmits
fased

375 maion (2020}

‘et & Divera Businasa. Mmoo of total
Cppormines

+ Generst mcresse
" Speche targen TED

12 | REIMAGINE NAMAIMO - FMASE 2 BACKGROUNDER - DRAFT

6281 businesses wan 1+
empioyees (2020)
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A CONNECTED NANAIMO:
EQUITABLE ACCESS & MOBILITY

88 evéryone has sale. allardable, and sustainable spliens 16 move and te seeass
th y needs
Element Draft indicater  Draft Target Baseline (if known)
Trps b
modes of tansporation 2% waking + 6% walkion
A cyclng + 2% cyclng
% st g
76% vebice 6% vencie

Distance Driven Average distancedriven  + 10km per day | person Wk per day | perscn
per parsan par day. by 208 (20m)

Accers toDaly Needs  Mumber of households  « TEO e
o Py

it larce, [ Schools 4%

essential services, + Teansa. ol

schoos, wanst, + Racrestion Faciities

recreaton serces, perka. T80

and hasthcare + Pa T

« Hesthears 55

Growth  Nodes & Propoioncigrowth .« THD THO
Corniders occuming in designared

growth aress - ur

Trathec njury Rate Vision 7m0 TED

erashes teoughut the
Gty

RED N IMO:

56 everyone can thrive and have opportunities to connect snd participate in &
way that fulfills them

Element Oraftindicator  Draft Target Baseline (if known)
Inchusion & Dworsty 0 - TeD T
Ivestment i Arts Dolars benginvasted  » Ganerst mcrasse T
Cuture rciMecitage into arts, cuture, nd + Specific targee TED
b
Participation in PRC N of people « Ganeratncresse T

Programe sd Serveos  parvpstng i PRC + Spocific targes T80
prograrma andt servces

Putsic Wareriront Access  Lergihof waterront + Increase T

urriser of publich

6/15/2021
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v A HEALTHY NANAIMO:
:'#.,)] COMMUNITY WELL-BEING & LIVABILITY

so everyone has opportunity to have a healthy, safe, and affordable home

Element Draft Indicator Draft Target Baseline (if known)
Chronic / Episodic Point-in-time count of » Elimination of 433 (2020)
Homelessness people experiencing homelessness by 2025

homelessness
Rental Housing Average rent of 8 » TBD $1.263 (2020)
Affordability 2-Bedroom Apartment
Vacancy Rate Percent of vacancies in » 3%-5% 1% (2020)

rental accommodation
Mix of Housing Types Proportion of single- » TBD » 60% single-family

tamily, ground-oriented,
and apartment housing
types

» 18% ground-oriented
» 22% apartment
(2020)

AN ENABLED NANAIMO:
ECONOMIC PROSPERITY

so everyone has opportunity to find good employment and businesses can thrive

Element

Working Age Population

Draft Indicator

Percent of population that
are of an age likely to be
in the workforce (15-64)

Draft Target
» 67% of total population

Baseline (if known)
63% (2020)

Non-Residential Building
Permits

Value of commercial and
public building permits
issued

» General: increase
» Specific target TBD

$37.5 million (2020)

Ample & Diverse Business

Opportunities

Number of total
businesses and
businesses with
employees

» General: increase
» Specific target TBD

6,281 businesses with 1+
employees (2020)

6/15/2021
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A CONNECTED NANAIMO:
EQUITABLE ACCESS & MOBILITY

reimagine
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so everyone has safe, affordable, and sustainable options to move and to access

their daily needs

6/15/2021

Element Draft Indicator Draft Target Baseline (if known)
Transportation by Mode  Trips made by different Modal split by 2041 2016 Modal split:
modes of transportation  » 12% walking » 6% walking
» 4% cycling » 2% cycling
» 8% transit » 4% transit
» 76% vehicle » 86% vehicle
Distance Driven Average distance driven » 10 km per day / person 14 km per day [ person
per person per day by 2041 (20m)
Access to Daily Needs Number of households » TBD » Employment lands: TBD
within a 400 m walk » Essential Services: 8%
to employment lands, » Elementary Schools: 4%
essential services, » Transit: TBD
schools, transit, » Recreation Facilities:
recreation services, parks, T8D
and healthcare » Parks: 71%
» Healthcare: 5%
Growth in Nodes & Proportion of growth » TBD 18D
Corridors occurring in designated
growth areas - urban
nodes and corridors
Traffic Injury Rate Number of reported » Vision zero TBD
crashes throughout the
City

AN EMPOWERED NANAIMO:
DIVERSITY, CULTURE, AND SOCIAL INTEGRITY

so everyone can thrive and have opportunities to connect and participate in a
way that fulfills them

Element Draft Indicator Draft Target Baseline (if known)
Inclusion & Diversity 8D » TBD T8D
Investment in Arts, Dollars being invested » General: increase 18D
Culture and Heritage into arts, culture, and » Specific target TBD
heritage
Participation in PRC Number of people » General: increase 18D
Programs and Services participating in PRC » Specific target TBD

programs and services

Public Waterfront Access Length of waterfront » Increase 18D
with public access and
number of publicly
accessible waterfront
features
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