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ACAI – REIMAGINE NANAIMO 
PROJECT UPDATE

2021‐JUN‐23

D

AGENDA

Public Engagement Strategy

Update on Project Progress

Discussion
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Project Overview

Key Community Input Themes
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Next Steps:

Community 
Input on Goals, 
Indicators & 
Scenarios

Coming Soon – Online Workshop
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D

Update on Project Progress

Discussion

Phase 2 Public Engagement Strategy

Phase 2 Engagement Timeline

Ph2 LAUNCH
June 2021

SURVEY OPEN
Summer 2021

SD68/VIU
Ongoing

WORKSHOPS, OUTREACH & POP‐UPS
Summer ‐ Fall 2021

SURVEY CLOSES
Fall 2021
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Digital Outreach

Media & Announcements
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Out & About

Stakeholder Engagement
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Youth & Student Outreach

D Discussion

Phase 2 Public Engagement Strategy

Update on Project Progress
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REIMAGINE
ACAI Feedback 

o ACAI Specific Workshop? Dates?

o Ideas for more inclusive engagement?

o Other comments?

Huy tseep q’u Siem
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Extra Slides
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Where 
We’re 
Going
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Planning Context
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