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Project Overview

WE ARE HERE!

of

Phase 2 is focused on identifying
and evaluating different options for

how our community can achieve its
shared vision and goals.

PHASE 2
EXPLORING OPTIONS
SPRING - FALL 2021

X, PHASE 1
“\ /-~ GATHERING IDEAS
SUMMER - WINTER 2020

Phase 1 was about sharing

information and listening to

the community’s ideas for
Nanaimo's future.

DEVELOPING PLANS
FALL - WINTER 2021/2022

Phase 3 will develop preferred
directions into plans, policies,
and actions that will guide

Nanaimo's future.
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Where

We're
Going
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Area Plans
(eg. Neighb;ﬂurhood

Key
Strategy

Documents
(e.g. Economic
Development
Strategy, Water
Supply
Strategic
Plan)

Action
Implementation
Plans
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Access to Nature & Central Hub Supportive City

Outdoor Recreation Identity

A Waterfront Inclusive & Equitable Great Jobs &

Identity Businesses
@ A Green Approach @ Mobility Choice 2:;?:;::.1‘00"
City Living @ Affordable City S:wh::;"ﬁ
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The outer limits represent our ecological
ceiling. Respecting ecological boundaries
means living within our means,
minimizing the harm we do to our
natural environment, and maximizing
the amount of ecological benefit
we give back.
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The inner limits represent

c
§ § our social foundations that
8a 5 are needed for the people of
%f:j a Nanaimo to thrive. Improving
=3 5 our social foundations means
o .9 .
9 £ addressing shortfalls and
% og creating opportunity for all.

The middle is the “sweet spot”,

9
%, &
6%1”7 \‘(\o‘@ representing the space we wish to
P 3 o occupy. It is where we are meeting the
and use an needs of all while respecting the limits of

land health A L : .
= our environment. This is where we will thrive.
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ONE UNIFYING FRAMEWORK WP FIVE DRAFT STRATEGIC GOALS

A GREEN NANAIMO:
RESILIENT& REGENERATIVE
ECOSYSTEMS

A HEALTHY NANAIMO:
COMMUNITY WELL-BEING &
LIVABILITY

A CONNECTED NANAIMO:
EQUITABLE ACCESS &
MOBILITY

AN EMPOWERED NANAIMO:
DIVERSITY, CULTURE, AND
SOCIAL INTEGRITY

AN ENABLED NANAIMO:
ECONOMIC PROSPERITY
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Planning Context
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Next Steps:

Community
Input on Goals,
Indicators &
Scenarios

Scenario 1:
Current Path

Scenario 2: L

Mobility Hubs

Scenario 3:
Central Focus

w*
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@ Update on May 31 Scenarios Workshop

Phase 2 Public Engagement Strategy

@ Next Steps
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Phase 2 Engagement Timeline

Ph2 LAUNCH OUTREACH & POP-UPS

June 2021 Summer - Fall 2021
SD68/VIU SURVEY OPEN SURVEY CLOSES
Ongoing Summer 2021 Fall 2021
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Digital Outreach

Email updates to
Faqebofok oo @ subscribers to Get
g Al M Involved Nanaimo

Tweets Posts and activities on
@cityofnanaimo g Get Involved Nanaimo
(getinvolvednanaimo.ca)

Instagram posts

& stories % Surveys &
. @cityofnanaimo \//

questionnaires
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Media & Announcements

b

Fuws1
lgw‘s’, Media releases

L

radio spots:
on 102.3 the Wave
on 106.9 the Wolf

Online ads on the Wave,

“1““ the Wolf, and

Nanaimo News Now

=

=i
Py

Ads in the Nanaimo
News Bulletin

Weekly features in
the My Nanaimo This
Week newsletter

Announcements by
Current Planning
during Public Hearings
(with meetings
streamed online)

“reimagine
NANAITMO

Out & About

Pop-ups: parks, seawalks,

-]
|a| trails, playgrounds,
farmers markets

Posters and static
signs put up in local

parks and along trails

Beban Park reader board

Information on the

(on Bowen Road)

Signs in Nanaimo
buses (one in each bus)

o Workshops, meetings,
gg and discussion groups

— led by City staff
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Stakeholder Engagement

Discussions and input from
D Committees of Council

Emails / calls to

k stakeholders and user
group representatives,
and organizations to
invite participation and
collect ideas and input

= Information shared with
|=‘e intergovernmental and

community agencies

Backgrounders & Strategy
Sheets with key information

W% about the process
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Youth & Student Outreach

School District 68
cross-promotion

~—3 VIU student led outreach,
\"/IV} Pop-up Booths at Rock VIU

[j Tik Tok videos

B Vancouver Island Regional Library
cross-promotion
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Update on May 31 Scenarios Workshop

Phase 2 Public Engagement Strategy
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: @ Next Steps :
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START-UP &
ENGAGEMENT
PLANNING =

-
.

~ GATHERING IDEA } EXPLORING OPTIONS DEVELOPING PLANS
SUMMER - WINTER 20: WINTER - SUMMER 2021 FALL - WINTER 2021

~. PHASE ° OQPHASE 2 PHASE 3

PUBLIC H H  ENGAGEMENT H : ENGAGEMENT
ENGAGEMENT : SERIES #1 H H SERIES #2 SERIES #3
: : (complete) i t Yo communityEvents/ |} P e Publica
i Stakeholder
comment

o Launch &Outreach | H ¢ Workshops
o Activities Series : : e’ Community Survey 2|3
« Community Survey 1 H : :

COUNCIL /
COMMITTEE
INPUT

ENGAGEM| ENGAGEMENT ENGAGEMHNIT  DRAFT FINAL
SERIES # PLAN COMMENT

SERIES #1 i SERES#2 Al
PREPARATION  PREPARATION SUMMARE  REVIEW REVIEW

INTRO  ENGAGEMENT

PROJECT REGULAR CHECK-INS
TEAM INPUT

FRAMING EXPLORING
INDICATORS | OPTIONS ~ OPTIONS
WORKSHOP [JVORKSHOP CHARRETTE
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re ne DRAFT RE NANAIMO — 2021-22 MILESTONE CALENDAR

PHASE 2 MILESTONES
April May

January February March June July August Sept

Phase 1 Public HFebBGPCY | & Mar8 Gpe ¥ | Furthermodel % May10GPC | 4 Jun 14 GPC ) No GPC Mtgs *Sept 27 GPC
Engegement Phase 1 Engagement | PreliminaryCiy | OPUOMS/scenarios | Draft City Portrait | dJun 28GPC | July 12 GPC Phase 2
Summary Finalized Approval + July 26 GPC Engagement

Summary Presented | Portrait & Upsates on Phase 2 | 4 July Preferred scenarios

okinds Prepare Phase 2 engagement confirmed ‘Summary presented
Base Maps Finalized engagement *May 31 Update on Phase 2
materials p i
- Coundil Committee engagement Oraft Pians refined | Committees

Staff begin review of | *Feb 22 GPC ¥ | *Mar10v" Committees workshop/Charrette | Feedback numbers/ & reviewed Feedback
Indicators for Staff discuss Torgets & Feedback on exploring demographics with insernal team
Dougnnut milestones ana Ingicators aptions/scainliios to and Committees

Economics Gty | potentialproject | Warkshop/crarrese useforprase2 | PEeTonine | e
Portrait cutcomes engagement e Feedback Update Climate
* Mar 22 GPC unche modelling
Feedback from Council to update "
Environment | Ongoing staff review | on Targets & Prase2Statistiesl | Draft Pars: intemal gy, 5
ooy ofindicatorsfor | incicators to vyl o (cetervicw Engagement closes
Doughnut Economics | Evaluate Scenarios ——
City Portrait irtual workshops
freparation of
Refine Indicators athome activtes | OFTTTHAETE | Sormmary ofvey
pian directions ana
Model options Oogobg Evmocs & rationate

Prometions

Staff worksnop on 2
exploring Drafting Plans
options/scenarios
evelopment synced with land use scenario analysis/modelling. optior

ns development, eng

© INTEGRATED PLANNING ©

Prepare Dis i par 2 Finalize Pnase 2 Finalize Phase 2 public education materials | Sept 27 GPC
communication and | indicators With REIMAGINE public education Ll U IDrafiting & Refining WS: Council review 35 part

Milestones materials materials otkey s
materls R
Jan 19 - EDS Task | % Feb 1 Council * EDS priorities inform development of plan scenarios * Draft REIMAGINE Plans to link clearty to EDS
Force recommend | * Inhouse team starts EDS implementation . of External begin
Councilendorse | COMPLETE « Creation of Eternal Economic Development Corporation
EDS Endorsed

EDS and WWS, along with other documents like the Trail Implementation Plan, Culture Plan for a Creative Nanaimo, Various Park Master Plans, Food Security Plan, Health and
Housing Action Plan, Age Friendly Plan etc. willinform scenario development/ options for drafting land use and policy directions In integrated plans

NANATMO

REIM GINE

Steering Committee feedback

o Thoughts on next steps?

o Other comments?

10
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Huy tseep q’u Siem
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