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Indicators and Targets
Workshop Highlights

© ~40 Participants (incl. Council

+ Committees)

O Six Facilitated “Zoom Rooms”

O 75 Potential Indicators Discussed

O 21 Indicators “Upvoted”
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Breakout Room Links

LAND HEALTH / LAND USE

RO 1:ENABLED B4
(Economic Health)
jobs, income, tourism, energy

Background
+ RON Regionsl Growth Strategy measures:
- amowetotngm

preliminary goal: 5o our lands and waters are healthy and cared for / managed sustainably

+ 19981 2006 Progress Nanaima measured:
- s 08 0 rersem sapessmars

How We Work

ROOM 2: HEALTHY &
EMPOWERED
(Environment)
housing, water, food
(Govemance)
peace, equity, diversity Paopotion ’ :"‘”“‘Z‘;"i’?:’.‘"i‘a"f
How We Care Spe—

ROOM 3:
(Livability)
mobility, community,
neighbourhoods
How We Live & Move

.
- Watercourss / Riparian
- Terestrial herbacios
- Oder second growth

+ tella us how much land in
totalis within & protected

© T st s Lana savranen

« %ofprotected ESAS
+ through GIS ansiysis

+ %of protected ESAs
« through GIS ansiysis

ROOM 4: CONNI
(Livability)
well-being, culture
How we Connect, Recreate &
Get Outside

the
federal_ provincial or local
ment

+ helps o track where new
‘growth and population i3

ROOM 5a:
ECOLOGICAL CEILING

air quality, biodiversity,
chemical pollution,
climate change
How We Adapt & Stay Green

« haips to understand the
mix of land uses being

- Wi
1and in the Cty, indicatar s
‘uniikely 1 shift much

« hainside / outside UCB.
+ population inside / outside
ucs.

« alresdy baing monitared
for RON Regional Growth
Siranegy

- rato of land uses
« whrough GIS analysis
- o Baseine idanthied

i stormwater

thers are o generated /

many UCBE in area of
permeable

surfaces
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* Healthy
 Connected

* Enabled
 Empowered
* Ecological

N/
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5 Draft Goals

* Healthy — support well-being for all

°  Connected - Build a more sustainable community
*  Enabled - Promote a thriving economy

* Empowered - Encourage social enrichment

* Ecological - Protect and enhance our environment
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21 Draft
Indicators
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@ Healthy

Build a more sustainable community
(housing, water, food)

TOP INDICATORS

e Chronic / Episodic Homelessness

Housing Affordability

Vacancy Rate

Mix of Housing Types in A ',/‘

R T— Neighbourhoods reimagine
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@ Connected

Support access and well-being for all
(mobility, culture, community)

TOP INDICATORS

® Transportation By Mode

® Distance Driven Per Capita

® Access to Daily Needs (includes
transit/jobs/services/schools/parks & rec
amenities)

e Land Use Mix in Nodes / Corridors

e Public Waterfront Access ',/
[ d
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@ Empowered

Encourage social enrichment
(peace, equity, diversity)

TOP INDICATORS
e Traffic Injury Rate
® |[nclusion and Diversity

® |nvestment in Arts, Culture, and

Heritage
e Participation in PRC A ',/‘
B oner | wew , reimagine
Sfigye siipe aate Programs and Services NANATMO

@ Enabled

Promote a thriving economy
(talent, jobs, prosperity)

TOP INDICATORS

® Working Age Population

® Non-Residential Building
Permits

e Business Growth
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@ Ecological

Protect and enhance our environment
(air quality, biodiversity, chemical pollution, climate
change, land use and land health, ocean health, soil
and waterway health, waste, water resources)

TOP INDICATORS
® GHG Emissions (community-wide)

® Protected Environmentally-
Sensitive Areas and Lands

e Surface Water Quality

® Collected Waste / Household ',/
. . A
e Water Consumption / Capita reimagine
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Use Indicators to Evaluate Scenarios

/// \\
vision / princIPLEs—{ (FRD)
describe the Nanaimo \\ //

that we want to achieve RS

in the next 25 years I
o
/4 N\
/ \
(AFEW) ¢ |
PRIMARY GOALS ™~ \ /i
outline what we need A A
to f in ord -
© focus on In erder l Current Area of Focus
to realize our vision
___________________________
- P ey S
/ “ g P & \
/ \ /] \
I — Lo — 1
- B \ /4 \ / 1
identify specific, measurable A o /4 N « / 7 track progress to tell us
1 achievements we'll need T if we're moving closer or 1
I to make along the way further from our targets I
/4 N\ /4 N
! / \ I
(MANY) __4 H $— (THREE)
! DIRECTIONS — \ g\ ) SCENARIOS l N a !
| provide the policies N 7 N % explored and evaluated = = 1
and actions we’'ll follow R T in Phase 2 to see how re I m a I ne 1
l to take us there different directions could NANAITMO
help us reach our targets Vi
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START-UP &
ENGAGEMENT
PLANNING

PUBLIC
ENGAGEMENT

COUNCIL/
COMMITTEE
INPUT

PROJECT
TEAM INPUT

Next Steps

N- PHASE

S GATHERING IDEA
SUMMER - WINTER 20;

.
~
-

ENGAGEMENT
SERIES #1
(complete)

* Launch & Outreach
® Activities Series
o Community Survey 1

INTRO  ENGAGEMENT ENGAGEMENT -:l ENGAGEMENT ENGAGEM
SERIES #1 SERIES SERIES #2 SERIES #}
PREPARATION SUMMAY SUMMAR

REGULAR CHECK-INS

INDICATORS
WORKSHOP

We are here

PHASE 2

EXPLORING OPTIONS
WINTER - SUMMER 2021

5
3

oﬁ

ENGAGEMENT
SERIES #2
ile Community Events / |+
Workshops
 Community Survey 2 |3

: PREPARATION

FRAMING EXPLORING
OPTIONS ~ OPTIONS
WORKSHOP CHARRETTE

NT  DRAFT
PLAN
REVIEW

PHASE 3

DEVELOPING PLANS
FALL - WINTER 2021

ENGAGEMENT

SERIES #3

* Public &
Stakeholder
comment

'ri\\ : H : :
Bo—s :
'~

FINAL
COMMENT
REVIEW
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REIM GINE

Environment Committee feedback

o Feedback?
o Thoughts on next steps?

o Other comments?
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REIM GINE

“Fun neighbourhood” by Bronwyn Moes, Age 10
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