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AGENDA
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:@ Update on March 10 Indicators Workshop:

Review Draft Pick of Indicators

@ Example of Fully Developed Indicator

@ Next Steps IS "/A
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land health

TARGETS....

Should be SMART!
Specific
Measurable
Achievable
Realistic

INDICATORS...
Should relate to
things the City has
influence/control
over.... and is

legislated to do! A "/A
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Indicators and Targets
Workshop Highlights

O ~40 Participants (incl. Council + Committees)

O Six Facilitated “Zoom Rooms”

O 75 Potential Indicators Discussed

O 21 Indicators “Upvoted”

A
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Breakout Room Links

ROOM 1: ENABLED &4
(Economic Health)
jobs, income, tourism, energy
How We Work

ROOM 2: HEALTHY &
EMPOWERED
(Environment)

housing, water, food
(Governance)

peace, equity, diversity

How We Care

ROOM 3:
(Livability)
maobility, community,
neighbourhoods
How We Live & Move

ROOM 4: CONI
(Livability)
well-being, culture
How we Connect, Recreate &
Get Outside

ROOM 5a:
ECOLOGICAL CEILING
air quality, biodiversity,

chemical pollution,
climate change
How We Adapt & Stay Green

LAND HEALTH / LAND USE
preliminary gost: 5o our lands and waters are healthy and cared for / managed sustainably
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Next Steps for Indicators/Targets to
Create City Portrait

Step 4: Council
Endorsement

Step 3: Confirm
Measurement Process

Step 2: Identify/Confirm Baselines

Step 1: Review of workshop results and
further refine draft Indicators (Staff and
Technical Advisors)

3/17/2021



Update on March 10 Indicators Workshop

Review Draft Pick of Indicators

Example of Fully Developed Indicator

Next Steps

N/
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ROOM 1: ENABLED
(Economic Health)
jobs, income, tourism, energy
How We Work

ROOM 2: HEALTHY &
EMPOWERED
(Environment)

housing, water, food
(Govemance)

peace, equity, diversity
How We Care

ECOLOGICAL CEILING
air quality, biodiversity,
chemical pollution,
climate change
How We Adapt & Stay Green

Non-Residential Building Permits
Working Age Population
Per Capita Non-Renewable Energy Use

Chronic/Episodic Homelessness
Income Spent on Housing

# of Households within 400m of
Transportation by Mog

ential services\@nsit/schools

arks and/or Open Space Distribution
f PRC facilities and services

roportion of ESA with protection
Area of protected lands
Surface water quality

Collected Waste / Household
Water consumption per capita
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@ Update on March 10 Indicators Workshop

Review Draft Pick of Indicators
F___________________\

|

Example of Fully Developed Indicator

@ Next Steps

N/
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# of households within
400m of employment lands,
shopping, schools, transit,
and recreation

e

:
how compact, complete, et =
and connected the City is 3§ =

. . 3o 3
potential for accessing S 3
. . 5 % Y
services within walking ©
or cycling distance
equity of access to
services for
neighbourhoods o —
throughout the City fand health
Goal Strongly ~ Goal Moderately Goal Minimally /
Linked to Linked to Not Linked to
Indicator Indicator Indicator

3/17/2021
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@ Why is this a strong indicator?

U Provides key insights across connected City
policy areas: Land Use and Mobility, Housing
Affordability, Equitable access to community
amenities (Parks, Recreation, Employment,
Services), and Environment/Climate Change

U Data reliable and readily available
U Lower cost for monitoring (staff time)

O Aligns with RGS monitoring 2 "/‘

reimagine
NANATMO

Sample Base Map for Grocery/Pharmacy Access

| B

'y S e

CITY OF NANAIMO

...................
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Total community

greenhouse gas emissions s,
(tC02e) ;,9 %
.
Z
c
= How close we are to H £
. °n =
meeting goal of 2 s
. . < T
reducing community- P E§
<.
% £

wide emissions to
between 50% and 58%
below 2010 levels by
2030, and between 94%
and 107% below 2010 E—

levels by 2050 land health
= Signals as to whether
existing policies are on
. Goal S ly Goal Moderately Goal Minimally /
the right track Unked e Linkedto. " Nt Linked to
Indicator Indicator Indicator

@ Why is this a strong indicator?

O Critical to measuring whether we are exceeding
environmental “ceiling”

0 Aligns with RDN RGS Monitoring

U Data free and collected by Province of BC
(required interpretation/analysis)

U Good data reliability (5-year updates
with interpolation possible in interim)
N/
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Walkability: Transportation is #1 Source of GHGe

DRAFT

FOR DISCUSSION PURFUSES ONLY

Figure 24
Existing Walkability
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@ Update on March 10 Indicators Workshop

Draft Pick of Indicators

@ Example of Fully Developed Indicator

QNN EEE I . S S S S S S S S S S e e G e e .

Next Steps '
)

N/
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Next Steps — Scenario Development

/]

VISION / PRINCIPLES—*
describe the Nanaimo
that we want to achieve

in the next 25 years

(A FEW)

PRIMARY GOALS
outline what we need
to focus on in order
to realize our vision

Develop Scenarios
Using Draft
Indicator Set

Current Area of Focus

o —— - e e e e
/ \
] (SEVERAL) ¢ $— (SEVERAL) 1
TARGETS KEY INDICATORS
I identify specific, measurable track progress to tell us I
1 achievements we'll need if we're moving closer or 1
I to make along the way further from our targets I
| |
(MANY) (THREE)

: DIRECTIONS SCENARIOS L\ /‘ !
provide the policies explored and evaluated 2 2 1
and actions we'll follow in Phase 2 to see how re I m a I ne 1

l to take us there different directions could NANAITMO
\ help us reach our targets /

N e e e e e e e e e Em mm Em Em Em mm e e e o = e

4

Scenario Development KeIowna (OCP Only)

Change in Peak Hour Active Mode Share (walk/bike)

1 2 3 4

Scenario Number

4%

New Growth in Hazard Areas (%)

0%

iiijj

Scenario Number

&

Agricultural Protection
Financially Resilient
Growing Economy

Growth Management

Livabl
Mitig
Travel

Total

Health and Safety
le Communities
ate Climate Change

| Choices

Growth within 400m of Neighbourhood Services (%)

. 8

1 2 3 4
Scenario Number

3/17/2021
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Scenario Development — Kelowna Example

Visualizing Future Growth - Scenario 4 (Rapid Shift / Focus Urban Centres)

This scenario relies most heavily on compact, higher-density housing (apartments and condes) in the urban centres (for e.g
Downtown, Pandosy and Rutland). There will be very little new pi in low-di le-detached housing
development. By focusing future growth in the urban centres it will be easier to enhance walking, cycling and transit options
within the urban core. By focusing growth in the urban centres there is a greater opportunity for targeted and cost-effective
infrastructure investments that will benefit existing communities in the urban core.

N

To achieve this scenario a significant change in course will be needed, as it sets more ambitious targets for multi-family |
development in our urban centres and lower targets for low-density development at the periphery of the city. £ |

New Housing Types: 90% muiti-family as apartments and condos / 10% single-family 4 —

Overall Housing Types: (including existing) 55% multi-family / 45% single-family - |

Next Steps — Scenario Development

Use Portrait to Develop

and Evaluate Scenarios
COUNCIL WORKSHOP APRIL 29

To Prepare for
PHASE 2 Community

Engagement ' ,
NN/
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START-UP &
ENGAGEMENT
PLANNING

- PHASE
Q

S GATHERING IDEA
F  SUMMER - WINTER 20;

PUBLIC ENGAGEMENT
ENGAGEMENT SERIES #1
(complete)
e Launch & Outreach
 Activities Series
* Community Survey 1

COUNCIL/
COMMITTEE
INPUT

INTRO  ENGAGEMENT ENGAGEM|
SERIES #1 SERIES
PREPARATION SUMMAT

PROJECT REGULAR CHECK-INS
TEAM INPUT <

INDICATORS
WORKSHOP

We are here

PHASE 2

H EXPLORING OPTIONS
0 WINTER - SUMMER 2021

ENGAGEMENT

SERIES #2

« Community Events /
Workshops

« Community Survey 2

ENGAGEMHNT ~ DRAFT
SERIES #} PLAN
SUMMAR REVIEW

- -
FRAMING EXPLORING
OPTIONS ~ OPTIONS

WORKSHOP CHARRETTE

N/
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PHASE 3

DEVELOPING PLANS
FALL - WINTER 2021

ENGAGEMENT
SERIES #3
* Public &
Stakeholder

FINAL
COMMENT
REVIEW

KEY DATES

DRAFT RE

A

NANATMO

March

January February

NANAIMO — 2021-22 MILESTONE CALENDAR

PHASE 2 MILESTONES
May

April June July

August

Sept

Phase 1 Public
Engagement
summary Finalized

+rebscpcY |k Marscrc v
Phase 1 Engagement | Preli ry City
Summary Presented | Portrait &
Indicators

Base Maps Finalized

staft begin reviewof | AFeb22 GRC ¥ | % Mar10 ¥
indicaters for Staff discuss Targets &
Doughnut milestones and Indicators
Economics City potential project Workshop/Charrstze
Portrait outcomes
 Mar 22 GP(|
Council to update
Ongoing staff review | on Targets &

Feedback from
Environment

Coniriitea of indicators for Indicators to
% Doughnut Economics | Evaluate Scenarios
B} i—“‘ City Portrait

Refine Indicators.

Parks Rec & Model aptions

Culture Master

En Staff workshop on
exploring

options/scenarios

Prepare Establish Advisory

éwss

Water Supply engagement
Strategy. materials

© INTEGRATED PLANNING ©

List stakeholders

W5 development synced with land use scenario analysis/modeliing, options development, engagement and Council meetings

Further model * May 10GPC | ¥ Jun14GPC | Summaryand
options/scenarios | prepare & finalize | Jun 28 GPC | analysis of Phase 2
Phase 2 engagement | Updates on Phase 2 | findmes

Prepare Phase 2 materials engagement confirmed and rationale
engagement + July 12 GPC summary
materials Phase 2 online Committees Update on Phase 2 | Draft Plans refined

Committees questionnaire " engagement & reviewed cCommittees
Feedback launched numbers/ with internal team | Feedback

d hi
Ongoing Events & SRS

Phase 2 statistical =
Promotions

Survey mailed out
Virtual workshops

Virtual workshops /| Lo

at-home activities

Summary presented

Plan Framework

Ongoing Events & | Questionnaire

HApril 29 , closes end of June | staff review

g Promotions rationale
workshop/Charrette

on exploring il

‘options/scenarios to
use for Phase 2 * May 31 G
Updates on Phase 2
engagement
engagement

Advisory Mig#1 | AdvisoryMig#2 | Advisory Mig#3 | Summary and analysis of WWS

Introduce WSS & | Upgrades Roadmap | Virtual Stakeholder | engagement
discuss priorities | Virtual Stakeholder | meetings
mestings Drafting ws

Council endorse

8 s
Economic

EDS Endorsed

Strategy.

Jan 10 -EDS Task | * Feb 1 Council | e EDS pricrities inform development of plan scenarios «  Draft REIMAGINE Plans to link clearly to EDS
Force recommend ® Inhouse team starts EDS implementation «  Implementation of External Economic Development Corporation tasks begin
COMPLETE s Creation of External Econemic Development Corporation

EDS and WWS, along with other documents like the Trail Implementation Plan, Culture Plan for a Creative Nanaimo, Various Park Master Plans, Food Security Plan, Health and
Housing Action Plan, Age Friendly Plan etc. will inform scenario development/ options for drafting land use and policy directions in integrated plans

No GPC Migs

Preferred scenarios | ke plan directions

and Committees

Fuly 26 GPC | odate Climate
Phase 2 Engagement | modelling

Preparaticn of
Droft Plans: internal | summary of key
plan directions and

*Sept 27 GPC
Council review of

External Agency
Referrals

*Sept 27 GPC
Council review as part
of key strategic plans
Refining Wss|

3/17/2021
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REIM GINE

Steering Committee feedback

o Feedback?
o Thoughts on next steps?

o Other comments?

A

reimagine
NANATMO

REIM GINE

“Fun neighbourhood” by Bronwyn Moes, Age 10 \ ' ,/
. [ N A
Huy tseep q’'u Siem reimagine
NANA

MO
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