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UPDATE ON DOUGHNUT 
ECONOMICS FRAMEWORK

2021-MAR-08

D

PURPOSE

Scenario Development

What is a Doughnut Model/Portrait? 

To Review and Confirm….

Next Steps

Steps to build Nanaimo’s Portrait

We are here
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 What is a Downscaled Doughnut/City 

Portrait?  

 How does it relate to past and current 

sustainability efforts and Council 

direction?

 Why is it a useful way of visualizing 

sustainable development?

What is a Doughnut Economics Model? 

What is a Doughnut Economics Model? 

A way to visualize and 

organize ideas for 

achieving sustainable 

development shown in a 

series of circles with 

wedges

Combines ideas about 

achieving social well-

being for all humans 

while respecting 

ecological limits 

Uses United Nations’ 

Measure and Concepts 

of Sustainable 

Development
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What are the Foundations?

“Sustainable development is 
development that meets the 
needs of the present without 
compromising the ability of 
future generations to meet 
their own needs”

1987 UN Brundtland Report 

Our Common Future

What is a Downscaled Doughnut / 

City Portrait? 

A way to explore how our City 

can support ‘thriving people in 

a thriving place’ (social, 

economic, environmental, 

cultural priorities),

while also considering our 

local and global social and 

ecological responsibility.
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How does it fit with Council Direction?

Strategic Plan 

Vision

To be a community 
that is livable, 
environmentally 
sustainable and full 
of opportunity for 
all generations and 
walks of life

OCP Adoption Plan Nanaimo (1996)

Progress Nanaimo Report (1998)

Progress Nanaimo (2006)

OCP Update planNanaimo (2008)

RGS Goals and Indicators (2011+)

REIMAGINE NANAIMO (2020-2022)

City Planning, Sustainability, and 
Monitoring Progress….
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How does it fit with REIMAGINE?

D

Scenario Development

What is a Doughnut Model/Portrait? 

Next Steps

Steps to build Nanaimo’s Portrait?

We are here
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Steps for Nanaimo’s Model & Portrait

Be Calm

Be Kind

Be Creative!
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PAINTING 
NANAIMO’S PORTRAIT…

Identify Targets and Indicators

Confirm Targets/Indicators/Portrait

Use Portrait to Evaluate Scenarios

11 Choosing Our Goals (Focus/Lenses)

2

3

4

15

Putting Together a Portrait

Current Area of Focus

Choosing our Goals…11
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Choosing Our Goals…. 

FEB 2020, Council endorsed guiding principles for REIMAGINE

1. Build on success

2. Incorporate Council’s strategic themes: 

Environmental Responsibility, Governance 

Excellence, Livability, and Economic Health

3. Acknowledge and address climate change, Truth 

and Reconciliation, and sustainable service delivery

4. Robust community engagement

5. Monitoring process to measure and track progress

6. Provide a clear and coordinated vision to guide 

community-building for the next 25 years

11

Choosing  Our  Goals…11

Strategic Plan 

Vision

To be a community 
that is livable, 
environmentally 
sustainable and full 
of opportunity for 
all generations and 
walks of life
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Choosing  Our  Goals…11

Align Sustainable 

Development 

Goals with Council 

Strategic Plan and 

Direction

Use PHASE 1 REIMAGINE ENGAGEMENT

Choosing  Our  Goals…11
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Use the 

Old Fashioned 

Doughnut

Organize our goals using 

customized layers of 

Doughnut Economics :

Local Social & Ecological

Global Social & Ecological

Choosing  Our  Goals…11

Amsterdam 
Example…

2 Putting together a Portrait
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Teina Boasa-Dean reimagining of the doughnut from a Tūhoe Māori perspective, with the environment as its 

foundation, and social elements on the outer ring 

Credit: An Indigenous View on Doughnut Economics from New Zealand (www.projectmoonshot.city)

Maori Example ….

2 Putting together a Portrait

A DRAFT 
Nanaimo 
Example…

Based on 
Council 
direction in 
sync with the 
old-fashioned 
doughnut

2 Putting 

together 

Our Portrait
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How do we use our Portrait?
(Vision/Principles/Goals/Priorities?)

Where have we come from?
(Measuring past progress:  better or worse?)

Where are we now?
(Current conditions:  Benchmarks)

Where do we want to go?

(Targets)

How will we know we are getting there?
(Indicators)

3

Current Area of Focus

3 Identify Targets and Indicators to Monitor 
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Where do we want to go?

Do official Council-endorsed targets exist?  

GHG Reduction

Reduce city-wide emissions 

to 55% below 2010 levels 

by 2030, and to be carbon 

neutral (100% below 2010 

levels) by 2050

3 Identify Targets and Indicators to Monitor 

Build a strong & Resilient Economy

Rank #1 in benchmark communities.

Or increase to 75% from current 63% of 

population

Integrate growth and mobility 

investments to support climate, 

wellness and social / economic goals

Increase the number of households living within 

close proximity to places to work, play, learn, 

and shop

Waste Diversion

The City will work with the 

Regional District of 

Nanaimo to keep 90% of 

our region’s waste out of 

the landfill by 2029

Staff prepare for 

MARCH 10 Council 

Workshop/ 

Charrette

3 Identify Targets and Indicators to Monitor 

How will we know we are reaching our targets…?

Identify Existing and Potential Indicators
Which best show past, current, and future performance? 
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Map Nanaimo’s social and eco context 

Where have we come from?  

Where are we now? 

What is our ecological and social context?  

3

INDICATORS…
Should relate to 

things City has 

influence/control 

over…. and 

Legislated to do!

Review Existing and Potential 

Targets and  Indicators, 
Aim for 12-20 key indicators

MARCH 10 Workshop

Council + 

Committees

Specific

Measurable

Achievable

Realistic

Timely

TARGETS….
Should be SMART!

MARCH 22 GPC

Council Confirm 

Targets and Indicators

4
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Using Targets, Indicators and 

Benchmarks to create a 

snapshot….

4

EXAMPLE Amsterdam….4
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EXAMPLE of a Format to consider….4

Confirm Targets and Indicators….4

MARCH 22 GPC

Council Confirm 

 Targets and Indicators 

 Portrait

 Snapshot



3/3/2021

17

D

Scenario Development

What is a Doughnut Model/Portrait? 

Next Steps

Steps to build Nanaimo’s Portrait

We are here

Current Area of Focus

Scenario Development
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Use Portrait to Develop 

and Evaluate Scenarios 
COUNCIL WORKSHOP APRIL 29

To Prepare for 

PHASE 2 Community 

Engagement

Scenario Development
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D

Scenario Development

What is a Doughnut Model/Portrait? 

Next Steps

Steps to build Nanaimo’s Portrait

We are here

 Data Organization

 Confirm Targets/Indicators/Portrait

 Scenario Development

 Phase 2 Engagement

D Next Steps



3/3/2021

21

We are here

D Next Steps

D KEY DATES
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Mar 10 Workshop (Charrette): 

Targets and Indicators

FOCUS ON WHAT WE’RE ALREADY

DOING AND BUILD FROM THERE

Council

Advisory Committee on Accessibility and 

Inclusiveness

Environment Committee

Economic, Health and Housing Representatives

D Next Steps

REIMAGINE
Steering Committee feedback 

o What are your thoughts on the steps?

o Other comments?
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REIMAGINE

Hay ch q’a


