
 

 

DRAFT REIMAGINE NANAIMO – 2021-22 MILESTONE CALENDAR 

����Council Updates 

Council Decisions 

PHASE 2 MILESTONES 

January February March April May June July August Sept 

OCP 
Official 

Community 

Plan 

 
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Phase 1 Public 

Engagement Ends 

 

Base Maps 

 

Indicators for 

Doughnut 

Economics City 

Portrait 

 

Feedback from 

Environment 

Committee 

 

���� Feb 8 GPC  

Phase 1 Engagement 

Summary  

 

 

Feb 22 GPC  
Phase 2 Milestones  

 

Indicators for 

Doughnut Economics 

City Portrait 
 

 

 

���� March 8 GPC  
City Portrait 

 

Committees 

Feedback & 

Charrette 

Preliminary land 

use scenarios  

 

Staff workshop on 

options 

 

GPC  Council 

options Charrette  

 

 

 

Phase 2 online 

engagement 

 

Workshops  

 

April 26 GPC  

Approval of Plan 

Framework  

 

���� May 10 GPC  

���� May 31 GPC  
Updates  

 

Committees 

Feedback 
 

Workshops/ at-

home activities 

 

Engagement 

continues 

 

 

 
 

 

 

���� Jun 14 GPC 

���� Jun 28 GPC 
 

Committees 

Feedback 
 

Engagement 

concludes 

 
 

Drafting Plans 

 

Summary and 

analysis of Phase 2 

findings 

 

���� July 12 GPC  
Phase 2 engagement 

numbers/ 

demographics  

 

���� July 26 GPC   
Phase 2 Engagement 

Summary presented 

 
Draft Plans: internal 

staff review 

 
 

Drafting Plans  

 

No GPC Mtgs 

 
Preferred scenarios 

confirmed 

 

Draft Plans refined 

& reviewed 

with internal team 

and Committees 

 

Update Climate 

modelling 

 

Preparation of 

summary of key 

plan directions and 

rationale  
 

Refining Plans  

 

Sept 27 GPC 
Review of key 

directions and 

rationale summary 

 

Committees 

Feedback 

 

External Agency 

Referrals 

 

 

 

 

 
Refining Plans 

 CAP 
Climate 

Action Plan 

 ATP 
Active 

Transportation 

Plan 

 
PRCMP 
Parks Rec & 

Culture Master 

Plan 

 WSS 
Water Supply 

Strategy 

WSS synced with land use scenario options, engagement and Council meetings 

 Prepare 

communication and 

engagement 

materials 

Establish Advisory 

Group  

 

List Stakeholders 

Advisory Mtg #1 

Introduce WSS & 

discuss priorities 

 

Advisory Mtg #2 

Upgrades Roadmap 

Stakeholder 

meetings  

Advisory Mtg #3 

Stakeholder 

meetings 

Drafting WSS 

Summary of WWS engagement  

 

Drafting & Refining WSS 

Sept 27 GPC 
Review  

Refining  WSS 

EDS 
Economic 

Development 

Strategy 

Jan 19 - EDS Task 

Force recommend 

Council endorse 

 Feb 1 Council 

COMPLETE  

EDS Endorsed  

 

• EDS priorities inform plan scenarios 

• Start EDS implementation  

• External Economic Development Corporation 

• Draft REIMAGINE link clearly to EDS 

• External Economic Development Corporation tasks begin  

 
EDS and WWS, along with other documents like the Trail Implementation Plan, Culture Plan for a Creative Nanaimo, Various Park Master Plans, Food Security Plan,  

Health and Housing Action Plan, Age Friendly Plan etc. will inform scenario development/ options for drafting land use and policy directions in integrated plans 



 

 

DRAFT REIMAGINE NANAIMO – 2021-22 MILESTONE CALENDAR 

����Council Updates 

Council Decisions 

PHASE 3 – TO BE CONFIRMED 
  OPTIONS FOR PLAN INTEGRATION    October November December January February 

OCP 
Official 

Community 

Plan 

 
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Draft final plans & 

prepare Phase 3 

Engagement 

 

 

���� Oct 25 GPC 
Phase 3 progress 

update 

 

Phase 3 Engagement  

 

 

 

 

���� Nov 8 GPC 

���� Nov 22 GPC 
Phase 3 progress 

updates 

 

Phase 3 

Engagement 

Summary & Final 

Plan edits 

 

Dec 13 GPC 
Council review and 

approval of final 

draft Plan/s to 

proceed to public 

hearing 

 

  
 

 

 

 

 

 

January  

Public Hearing & 

Bylaw Adoption 
 

Final Council 

approval of Plan/s  

 

 
PLANS 

COMPLETED 

 

Implementation and 

ongoing monitoring 

starts 

1 GRAND COMPREHENSIVE / INTEGRATED COMMUNITY PLAN 

• Reconciliation, Environmental, Climate Action, social equity lens (Doughnut) 

• Land Use plan (including designations for Residential/Commercial/ Industrial/ 

Institutional/ Parks & Open Space) 

• Infrastructure policies grey/green/blue assets (water/sewer/road/parks & open 

space) 

• Social, Economic and Environmental Wellbeing policies (include Recreation and 

Culture facilities and programs) 

• Active Transportation integrated with Trails planning 

2 PLANS 

a- COMPREHENSIVE / INTEGRATED COMMUNITY PLAN 

• Reconciliation, Environmental, Climate Action, social equity lens 

• Land Use Plan and Infrastructure (as above) 

• Social, Economic and Environmental Wellbeing policies 

• Active Transportation integrated with Trails planning 

b-COMMUNITY WELLBEING PLAN - RECREATION & CULTURE PLAN 

• Integrated plan for recreation and cultural facilities and programs 

3 PLANS 

a-COMPREHENSIVE /INTEGRATED COMMUNITY PLAN 

• Reconciliation, Environmental, Climate Action, social equity lens 

• Land Use Plan and Infrastructure (as above) 

• Social, Economic and Environmental Wellbeing policies 

b-RECREATION & CULTURE PLAN 

• Integrated plan for recreation and cultural facilities and programs 

c-ACTIVE TRANSPORTATION INTEGRATED WITH PARKS AND TRAILS PLANNING 

 

OTHER OPTIONS?? 

 CAP 
Climate 

Action Plan 

 ATP 
Active 

Transportation 

Plan 

 
PRCMP 
Parks Rec & 

Culture Master 

Plan 

 WSS 
Water Supply 

Strategy 

Sync as above Sync as above Sync as above 
 
WSS 

COMPLETED 

Implementation 

begins 

 

EDS 
Economic 

Development 

Strategy 

 
EDS COMPLETED 

ONGOING IMPLEMENTATION  LINKED TO THE ABOVE PLANS 

  


