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% Feb 1 Council

COMPLETE ‘/
EDS Endorsed

e EDS priorities inform plan scenarios
e Start EDS implementation

e External Economic Development Corporation

e Draft REIMAGINE link clearly to EDS
e External Economic Development Corporation tasks begin

EDS and WWS, along with other documents like the Trail Implementation Plan, Culture Plan for a Creative Nanaimo, Various Park Master Plans, Food Security Plan,
Health and Housing Action Plan, Age Friendly Plan etc. will inform scenario development/ options for drafting land use and policy directions in integrated plans
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PHASE 3 — TO BE CONFIRMED

OPTIONS FOR PLAN INTEGRATION
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PLANS
COMPLETED

proceed to public
hearing

Implementation and
ongoing monitoring
starts

1 GRAND COMPREHENSIVE / INTEGRATED COMMUNITY PLAN
e Reconciliation, Environmental, Climate Action, social equity lens (Doughnut)
¢ Land Use plan (including designations for Residential/Commercial/ Industrial/
Institutional/ Parks & Open Space)
e Infrastructure policies grey/green/blue assets (water/sewer/road/parks & open
space)
e Social, Economic and Environmental Wellbeing policies (include Recreation and
Culture facilities and programs)
e Active Transportation integrated with Trails planning
2 PLANS
a- COMPREHENSIVE / INTEGRATED COMMUNITY PLAN
e Reconciliation, Environmental, Climate Action, social equity lens
¢ Land Use Plan and Infrastructure (as above)
e Social, Economic and Environmental Wellbeing policies
e Active Transportation integrated with Trails planning
b-COMMUNITY WELLBEING PLAN - RECREATION & CULTURE PLAN
® Integrated plan for recreation and cultural facilities and programs
3 PLANS
a-COMPREHENSIVE /INTEGRATED COMMUNITY PLAN
e Reconciliation, Environmental, Climate Action, social equity lens
¢ Land Use Plan and Infrastructure (as above)
e Social, Economic and Environmental Wellbeing policies
b-RECREATION & CULTURE PLAN
® Integrated plan for recreation and cultural facilities and programs
c-ACTIVE TRANSPORTATION INTEGRATED WITH PARKS AND TRAILS PLANNING

OTHER OPTIONS??
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WSS
COMPLETED

Sync as above Sync as above Sync as above

Implementation
begins
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EDS COMPLETED
ONGOING IMPLEMENTATION LINKED TO THE ABOVE PLANS




