ATTACHMENT C

HEALTH + HOUSING ACTION PLAN IMPLEMENTATION SUMMARY OF ROLES - DRAFT FOR DISCUSSION 2021-02-01

PRIORITIES ORGANIZATIONS

Overall Lead /Coordinator = @ Action Lead = Key Player = Partner =O SPO NHC City VIHA BCH Others

1. System Coordination V‘) O O O O O

a. Create a community- based governance committee

b. Create & organize Funders Table for Integrated Funding Model

c. Develop and implement a community-wide integrated data

d. Management strategy to drive Plan progress

2. Leadership + Engagement V‘) O O O O O

a. Develop annual public communication plans based on main
priorities

b. Create a Health & Housing LivEx Circle to provide regular input

C. SupperttheCity-to-ereatea Provincial and federal advocacy
strategy

Strategy creation lead by SPO with partners and City in role of leading advocacy

3. Diverse Housing Options O O i‘f O i" O

a. Support and bolster existing efforts in the community to increase
access to affordable housing

b. Create appropriate, accessible, and culturally-competent housing
options across the housing spectrum for individuals with diverse
needs, with an emphasis on integrated supportive housing models
that include substance use and mental health support, treatment,
and recovery options.

c. Enact engagement strategies and programs to improve Housing &
Health Equity in market housing.
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4. Complex Needs Capability

O

w?

O?

a.

Create and resource Health & Housing Intervention Teams [HHIT]
to support clients immediately with 140 net new spaces in Year 1, in
leveraging existing health and housing supports

Operate the Complex Needs Action Tables to support people with
specific attention to those experiencing homelessness, exploitation
and/or violence, vulnerable seniors, youth, mental health, and
addictions

Support the creation and implementation of a Community
Addiction & Mental Health Strategy

5. Poverty Reduction

Q MSDPR

a. Develop a Poverty Reduction Strategy aligned with the strategies set
forth in TogetherBC, and based on community needs and priorities MSDPR
b. Explore demand for programming and supports that improve the
economic equity and health of residents now and in future MSDPR
generations
c. Support Community Economic Development through initiatives,

advocacy, and social infrastructure development

MSDPR

6. Prevention

a. Develop ICA model, service blueprints, and guidelines for new and
existing community-wide service provider coordination

b. Continue to advance online systems map for early intervention,
screening, and systems navigation use

c. Improves access to help by launching a Navigation Centre and other

access sites for Integrated Coordinated Access in libraries,
community centres, and recreation facilities as sites of navigation
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