2/5/2021

CITY OF NANAIMO

THE HARBOUR CITY
I__\. 98/

Governance & Priorities Committee
February 8, 2021

CITY OF NANAIMO

S S 4

Agenda Planning Overview

1. Future Schedule of GPC Meetings

2. 2021 Governance and Priorities
Committee Meeting Calendar

3. Future Topics List

4. Framework for Future Meeting Topics
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GPC Future Topics

* Upcoming Meeting
Topics for February &
March

CITY OF NANAIMO
PRSIy SRy

Upcoming GPC/Special Council Topics
* 15 meetings
February 22 o remaining for 2021

1. Health and Housing Task Force Final Report

March 8 & 22 * REIMAGINE Nanaimo is
1. Community Amenity Contribution Policy a part of each GPC
2. Building Permit Review Meeting

e Other topics can be
added or the schedule
altered at Council’s
request
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Round Table and
Future Topic Discussions Forum

v’ Prioritize future meeting topics?

v Make time to brainstorm and
discuss ideas?

v" Forward ideas to future GPC via
motion?

v" Time limit on discussions?

v’ Other?
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GPC
Framework for Future Topics
% Governance and Priorities Committee Agenda Planning
Future Topic Framework

Is this framework working?

CITY OF NANAIMO
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Governance & Priorities Committee

v’ Are the desired outcomes of the
topics discussed being
accomplished?

v’ Is the Agenda Planning package
ok? Would you like to see
more/less or different?

v" What would you like to see
more of — or less of from the
GPC meetings?

v How would you like to engage at
the table?
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