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Phase One Eng gement Highlights:

* 39 pop-ups: malls, parks, trails,
playgrounds, farmers markets

e 110+ workshops, meetings, and
discussion groups led by City Staff

* 5,855 Survey/Questionnaires
(includes statistical survey responses)
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More than half of all respondents were
participating in a City process for the first time!

HAVE PEOPLE PARTICIPATED IN A CITY PROCESS BEFORE?

Public Questionnaire Statistical Survey

I'm not sure Yes, frequently I'm not sure Yes, frequently
6.6% 5.4% 6.0% 3.0%

o, never
50.3%

CITY OF NANAIMO
W

Public Questionnaire & Statistical Survey -
Participant Age

* Between the two formats, most age groups in
Nanaimo were well represented, with the exception
of the 15-24-year-olds age groups (despite SD68/VIU
efforts)

* There was strong participation from the 30-44-year-
olds age groups

* Participants 49 and under were more likely to
participate online, while those 55 and over (with
some exceptions) were more strongly represented in
the statistical survey
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Geographic Distribution

Public Questionnaire

NORTH SLOPE DISTRICT 18.0% | Statistical Survey

Dover, North Slope, Hammond Bay neighbourhoods

18.4%  Nanaimo Population

14.5%  Public Questionnaire

NORTH TOWN DISTRICT 23.0% Statistical Survey
Rutherford / Pleasant Valley, Long Lake, Diver Lake 23.6%  Nensimo Popuistion
neighbourhoods

Public Questionnaire
DEPARTURE BAY MID-TOWN DISTRICT 25.0% | Statistical Survey

Linley Valley, Departure Bay, Northfield, Townsite,
Newcastle neighbourhoods

‘ |

24.5% Nenaimo Population

Public Questionnaire

DOWNTOWN UNIVERSITY DISTRICT Statistical Survey
City Centre / Protection Island, Vancouver Island 26.1%
University, Westwood, Harewood neighbourhoods "

Nanaime Population

Public Questionnaire

SOUTH NANAIMO 7.0% | Statistical Survey
South End, Chase River, Duke Point neighbourhoods W i B i /
L jansimo Population
reimagine

Overcoming Barriers to Participation

* Eliminating registration requirement for public
guestionnaires and offering a more accessible
guestionnaire format

» Targeted stakeholder meetings
* Promotion @ Loaves & Fishes/Foodshare

* Boosting youth engagement with VIU ‘Blitz” Week
and zooming into SD68 classrooms

* Qutreach to organizations serving off-reserve
Indigenous communities to identify priority issues
and concerns
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Stakeholder Meeting at the Nanaimo Brain Injury Society

Wha We Heard:

' WHAT PEOPLE LOVE MOST ABOUT NANAIMO

Access to nature, parks, and open spaces 90.2%
91.0%

Beautiful waterfront

Vancouver Island’s central *hub” that is

well-connected to other communities

Affordable lifestyle

m Public Questionnaire
Clean, green, and sustainable city

W Statistical Survey
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Wha We Heard:

e WHAT CONCERNS PEOPLE ABOUT NANAIMO \',
A\\///

reimagine

NANATMO
74.0%
Social challenges such as 59.7%
public drug use and crime 69.0%
Affordability of housing and daily needs
45. 0%
Providing safe and efficient routes
that encourage people to walk - ) ) ,

or cycle instead of driving = Public Questionnaire

Not enough housing to accommodate W Statistical Survey
people of all family types, incomes, ages 38.0%

HOW DO PEOPLE RATE CURRENT QUALITY OF LIFE?

Public Questionnaire

1.4%

14.8% 6.5% 20.8%

2.0% 1.0%
|

Statistical Survey

14.0%

W Very Good Good Neutral Poor W Very Poor

HAS QUALITY OF LIFE IMPROVED OR WORSENED OVER THE LAST 10 YEARS?

Public Questionnaire

30.3% 44.2%
o

u Improved Stayed the Same B Worsened

Statistical Survey
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A THRIVING DOWNTOWN

A SUPPORTIVE COMMUNITY

A WATERFRONT FOR ALL

A GREEN APPROACH

NANAIMO

f\

\J‘ WHAT WOULD YOU CHANGE?

HOUSING COSTS AND AVAILABILITY
SOCIAL CHALLENGES

Figure 17: Nanaimo Median Resale Prices, Single Detached Homes, 2002-2018
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Source: Vancouver Island Real Estate Board

DOWNTOWN CHARACTER CRIME AND SAFETY

Photo by Franco Folini, used with permission
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by Elia King
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Creative Community Contest Draw Prize Winner

The Dream Park

“This is a new park. You can swim
and play at the same time at this
park. The park has a waterpark
and a petting zoo. There are
many food trucks and eating
spaces that will connect people.
Children can play and parents can
have fun at the same time.”

- NANAIMO
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Ne t Steps:

Phase 2:

= City Portrait underway -Doughnut Economics
= Scenario development underway

* Engagement — April/May 2021

Phase 3:
» Draft Plan development — Fall/Winter 2021
= Engagement— Winter 2021
A
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Ne t Steps:

OCP Amendment Applications

= |n-stream Applications and REIMAGINE
Phase 2 Scenario Development &
Evaluation

=  Council consideration of Moratorium on
Application Intakes: May & Nov 2021

N/
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Hay ch g’a / Thank you

(Part of the)
REIVI GINE TEAM

Sadie
4 [ Lainya

CITY OF NANAIMO

Hay ch g’a / Thank you B i

REIVI GINE Council
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= Does the Phase 1
feedback reflect
what you heard in
the engagement
you were part of?

= Any surprises or
reflections?

= QOther thoughts?

A/

reimagine
Hay ch q’a/Thank you
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