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REIMAGINE NANAIMO 

Phase 1 Engagement Summary
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We Are Here

Phase One Engagement Highlights:

• 39 pop-ups: malls, parks, trails, 
playgrounds, farmers markets

• 110+ workshops, meetings, and 
discussion groups led by City Staff

• 5,855 Survey/Questionnaires 
(includes statistical survey responses)
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More than half of all respondents were 

participating in a City process for the first time! 

Participant Age

• Between the two formats, most age groups in 
Nanaimo were well represented, with the exception 
of the 15-24-year-olds age groups (despite SD68/VIU 
efforts)

• There was strong participation from the 30-44-year-
olds age groups

• Participants 49 and under were more likely to 
participate online, while those 55 and over (with 
some exceptions) were more strongly represented in 
the statistical survey

Public Questionnaire & Statistical Survey -
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Geographic Distribution

Overcoming Barriers to Participation

• Eliminating registration requirement for public 
questionnaires and offering a more accessible 
questionnaire format 

• Targeted stakeholder meetings

• Promotion @ Loaves & Fishes/Foodshare

• Boosting youth engagement with VIU ‘Blitz’ Week 
and zooming into SD68 classrooms

• Outreach to organizations serving off-reserve 
Indigenous communities to identify priority issues 
and concerns
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Stakeholder Meeting at the Nanaimo Brain Injury Society

What We Heard:
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What We Heard:
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Photo by Franco Folini, used with permission
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“This is a new park. You can swim 

and play at the same time at this 

park. The park has a waterpark 

and a petting zoo. There are 

many food trucks and eating 

spaces that will connect people. 

Children can play and parents can 

have fun at the same time.”

Creative Community Contest Draw Prize Winner

The Dream Park

by Elia King

We are hereNext Steps:
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Next Steps:

Phase 2: 
 City Portrait underway -Doughnut Economics
 Scenario development underway
 Engagement – April/May 2021

Phase 3:
 Draft Plan development – Fall/Winter 2021
 Engagement – Winter 2021

OCP Amendment Applications

 In-stream Applications and REIMAGINE
Phase 2 Scenario Development & 
Evaluation

 Council consideration of Moratorium on 
Application Intakes: May & Nov 2021

Next Steps:
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Hay ch q’a/Thank you

 Does the Phase 1 
feedback reflect 
what you heard in 
the engagement 
you were part of?

 Any surprises or 
reflections?

 Other thoughts?


