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Introduction
The importance of technology in a sustainable economic growth strategy cannot be understated.  

Technology is no longer just software and graphic design, but has grown into the foundation of many 

industries such as manufacturing, recycling, and energy production. With so many municipalities competing 

to attract clean tech based economic growth to their region, successful development of a strong and vibrant 

Tech Ecosystem requires determined, collaborative and innovative strategies over many years from all 

community partners. 

“The best time to plant a tree 

was 20 years ago. The second 

best time is now”

Background
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Grassroots Community Building
In the absence of a cohesive Economic Development strategy for the City of Nanaimo, multiple volunteer 

organizations formed to develop and maintain the momentum and business attraction activities necessary for 

continued economic growth in our region.  Two of these organizations include: 

• Mid Island Business Initiative (MIBI): A volunteer not for profit society established and funded by 

local organizations in February 2017. MIBI’s purpose is to raise the profile of the Nanaimo region to 

attract businesses and investment to the region;

• Manufacturing and Technology Council (MTEC): A volunteer council founded in 2017 led by 

Rebecca Kirk and supported by MIBI, MakerSpace and Planning Design Development Nanaimo. 

MTEC focused on exploring needs and implementing solutions to target economic growth around 

technology from software development through to high tech manufacturing. 

Technology emerged as a key opportunity to attract companies and talent from the lower mainland to Nanaimo 

as MIBI worked through its own marketing and attraction initiatives.  This focus on the Tech sectors supports 

the conclusion of “Inspire Nanaimo” a joint initiative of the City, VIU and Chamber. This initiative identified that 

the tech sector should be a target economic engine to leverage Nanaimo’s high quality of life, and that Nanaimo 

could be a very attractive location for the mobile tech sector workforce. 

In May 2019, MIBI and MTEC presented a joint request to Nanaimo City Council for funding to enable a short-term 

focused increase in MIBI’s effort to explore the specific needs of the tech community and develop strategies 

to meet these needs in Nanaimo.  In June 2019, the City of Nanaimo awarded a six month services agreement 

(Appendix A) with MIBI to complete this mandate.  MIBI allocated the funds associated with the services 

agreement towards the contract engagement of Rebecca Kirk to lead this initiative.
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To enable short-term collaboration to address these 

challenges, MIBI formed the Manufacturing Technology 

Entrepreneurship Collaboration as a committee of MIBI.  

Terms of Reference for this committee are included in 

Appendix B.  The members of the committee included:

Difficulty recruiting and retaining new talent 

Lack of coordinated support and access to 
information and resources

Lack of access channels to Venture Capital 
and other funding sources

Lack of tech and entrepreneurship 
community building strategies

Lack of a coordinated, focused strategy 
to train and retain home grown talent and 
attract more women, Indigenous people and 
immigrants

1

3
52
4

Project Mandate
We have the opportunity to learn from multiple success stories across BC including Vancouver, Victoria and the 

Okanagan.  Vancouver Economic Development’s (VEC) report  “How Vancouver Became A Hub For Technological 

Talent”  identifies the key factor in Vancouver’s success as a world class technology hub as their “focus on talent 

& capital attraction & telling the City’s story to investor groups”.

The report It Takes A Community, by the Victoria Innovation Advanced Technology & Entrepreneurship Council 

(VIATEC), attributes “Community Building over many years” as the one defining factor in the successful growth of 

the City of Victoria’s advanced technology sector.

Working from this knowledge, the plan presented to Nanaimo City Council described a one year approach to 

explore and develop strategies to address the following key challenges:

Project
Mandate

Rebecca Kirk Chair

Darren Moss MIBI Board Liaison

John Hankins MIBI CEO

David Witty Community Member

Chris Beaton Community Member

Kosta Arvanitis Community Member
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Creating an Identity
To facilitate stakeholder engagement, the committee required a sense of identity and permanence.  Given the 

short-term nature of the initiative, and to maximize flexibility into the future, efforts were directed at developing 

a digital presence and brand in place of securing and paying for physical office space.  The outcome of this was 

a branding of the committee, naming the group “TECH NANAIMO.” Alongside the naming and branding, a social 

media presence and splash website were created.  More detailed results of this process are summarized under 

the “Brand and Digital Presence” initiative. 

The Pillars of a Tech Community
Though an initial plan for a full year was presented to council, the Services Agreement was issued for a six  

month term. Tech Nanaimo adjusted the strategy from the initial work plan presented to council to focus efforts 

on five key pillars:

 Community Building (COM) 

Explore how other regional have created the critical ecosystem and culture necessary to develop an 

environment for innovation, incubation and acceleration. Develop concepts to grow Nanaimo’s tech 

community and continue to build its momentum

 Talent Recruitment & Development (TAL) 

Improve understanding of Nanaimo’s tech companies current needs and explore programs and 

partnerships to help develop a talent pool to meet these and future needs

 Access to Capital (CAP) 

Explore existing financing options for tech companies and promote tech sector investment in the 

Nanaimo region to Government, investors and lending institutions.

 Access to Information & Resources (INFO) 

To develop the framework to create a one stop shop for access and distribution of information in the 

Nanaimo region to support existing tech companies and to attract start-ups and entrepreneurs to 

the region.

 Awareness of Nanaimo & Region (AWARE) 

Continue to engage with businesses to hear the story of their successes, share the advantages of 

living and working in the Mid Vancouver Island, and facilitate the present and future prosperity  

of our region

Key
Outcomes
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The above pillars align strongly with the findings of the VICEDA Technology Attraction Strategy prepared in 

December 2018.  The final VICEDA report emphasized the importance of developing local talent to enable growth 

in the tech sector in parallel with building strong partnerships with different levels of government, supporting 

growth of existing companies and creating a strong sense of community/awareness with an interactive web-

based presence.

Developing a Digital Hub
Early in the initiative, the committee explored how best to provide a one stop resource for access to information 

and supporting services for existing tech companies, and companies interested in exploring Nanaimo.  As 

demonstrated by the success of Okanagan’s “HitchHiker’s Guide to Tech Start Up”, providing a comprehensive, 

easy to access resource that connects tech industry with the resources they are searching for is critical to 

nurturing a strong tech ecosystem and attracting new growth.

Because a vibrant tech industry moves and changes quickly, coupled with a typical preference within the industry 

for fast, preferably mobile access to data, an interactive website was selected as the best method to deliver one 

stop shop information for Nanaimo. Respecting the limited term and budget of this initiative, Tech Nanaimo took 

the first steps by drafting a structure, format and budget for this proposed website, so it can be implemented 

after Nanaimo’s economic development strategy is defined.  
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Technology Requires a Different Approach
Technology is now the foundation of most industries.  Not only does it capture software and graphic design, but 

it is at the heart of our manufacturing, recycling, food production, energy systems, communications, vehicles, 

household appliances, and countless others.  As Nanaimo develops its economic growth strategy, ensuring 

that technology is understood and supported will be critical to its success.  Before successful strategies can 

be developed to attract and support regional tech sector growth, it is important to accept that the technology 

sector is unique and requires a different approach than other sectors.  Below are a few key characteristics of the 

technology sector:

Education & Training: 

Technology changes continuously and incredibly quickly. To develop the necessary workforce and 

to maintain their currency, new educational models are required. While new programs are coming on 

line, existing secondary and post-secondary facilities in our region do not yet adequately promote 

the potential of individuals looking to grow in the technology sector

Lifestyle:  

Technology reaches across many industries, however there is a trend to be more mobile and have 

the ability to choose where you live first rather than move to where your work is. Nanaimo is very 

well situated to leverage this trend, however building a community to attract and support a tech 

workforce will take a deliberate and sustained commitment

Speed of Business:  

The speed of change in technology creates a need for the entire industry to move and adapt very 

quickly. Nanaimo will need to develop processes, regulations and programs able to keep up to these 

demands, otherwise, opportunities will move on to other communities that are more adapted to 

meet this need for speed.

Risk Tolerance & Creativity: 

To succeed in the competitive and every changing world of technology, leaders need to be creative 

and be willing to take risks. Upstarts and companies positioning themselves for expansion need 

partners that understand and support these needs. Nanaimo will need to implement programs 

and develop private and public partners that understand and support this need.Nanaimo region to 

support existing tech companies and to attract start-ups and entrepreneurs to the region.
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Many of the characteristics that are ingrained into successful tech entrepreneurs run contradictory to the 

robust processes and systems that are necessary for effective governance at different levels of  government.  

These differences between tech entrepreneurs and government can lead to significant friction which can stall 

tech growth in a region.  To successfully attract and nurture tech development in a region,  government must 

develop creative solutions to enable and support the creativity and risk tolerance of the tech industries.  This is 

discussed in more detail under the “Lessons Learned Study” initiative, however, these solutions often stem from 

government supporting an independent industry led organization that moves at the same pace as the industry. 
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Timeline of Activities
A critical part of this initiative involved discussions and meetings with a large range of stakeholders to learn from 

past experiences and take deliberate steps towards setting Nanaimo apart as a leader in the tech industry. All of 

the initiatives outlined below and the recommendations at the end of this report are based on the collaborative 

input from collaborators ranging from independent entrepreneurs through established BC tech centres and 

provincial government. A summary of the collaborators we worked with during this initiative and how their input/

role aligns with the key pillars is included in Appendix C.

The following table distills the meetings, conversations and projects that formed the core of this project into 

discrete initiatives. Each initiative is intended to provide either an action item or background information for the 

economic development organization once it is in place. The table describes each initiative’s connection to the 

five key pillars and its timeline. Following the table, each initiative is described in further detail.

Project Initiatives & 
Collaborations (What We Did)

Brand & Digital Presence

Entrepreneurial and Resident 
Asset GIS Mapping (Pilot)

Tech Nanaimo Website

Lessons Learned Study

Government Engagement

Networking Events

Education Advisory Council

Tech Stack Survey

Alternate Education Programs

Community Partners

Capital & Funding Survey

Alternate Capital Options

Regional Awareness

11

12 

15

15

16

17

18

19

20

24

25

25

25

Early volunteer 
efforts

Council Approval 
For TECH NANAIMO 
Initiative June 2019

Completion of TECH 
NANAIMO Funding Term

November 2019

EcDev Structure 
Adopted Projected 

Fall 2020

INITIAVE PAGE REF

STATUS PILLAR

TIME FRAME

Completed COM TAL

AWARE CAP

INFO

On Going

Pending
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Brand and Digital Presence
PILLARS: AWARE, COM

MTEC worked with Array Web & Creative to develop a brand and identity for this initiative. Early into this process, 

it was discovered that the MTEC domain was unavailable leading to a rebrand of MTEC to a highly searchable and 

easily identifiable name and brand. 

TECH NANAIMO’s mission is to serve, connect, and grow the Tech and Advanced Manufacturing sector in 

the Nanaimo region. Tech Nanaimo is the front door to a collaborative “one stop shop” access to information, 

resources, training and events. As part of the brand and initial digital media development the following assets 

were obtained/created:

Domain:    http://technanaimo.ca

Facebook Account:  https://www.facebook.com/technanaimo

Instagram Account:  https://www.instragram.com/technanaimo

Digital Logo

Business Cards
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Currently the domain, logo and business card design have been transferred to the City of Nanaimo to enable its 

use in the future. We are working on having the Facebook and Instagram accounts transferred as well.

The above social media tools will integrate with the future website described under the “TECH NANAIMO 

Website” initiative. The success of these tools will be directly dependent on dedicated staff time to build 

momentum around events and relationships. Great tools only generate great results when put to use by skilled 

people. 

Entrepreneurial and Resident  
Asset GIS Mapping
PILLARS: AWARE, INFO

In partnership with TECH NANAIMO, Planning Design Development Nanaimo (PDDN), a volunteer society, 

completed a pilot project to explore using a Geographical Information System (GIS) tool to:vv 

• Track existing tech sector businesses and support services

• Provide an interactive guide for easy access to these services

• Facilitate cluster-based planning to guide future priorities. The ability to visualize existing clusters of 

tech businesses and support services provides a clear understanding of where growth is occurring 

and how new business can be recruited or placed to build on this existing momentum. 

PDDN engaged Mark Mudryk, a student at VIU completing his Advanced diploma in GIS Applications, to explore a 

GIS mapping solution to achieve the above goals. Mark went above and beyond and donated significant volunteer 

hours to complete the project with an ever-growing scope. The pilot project resulted in a functional GIS map of 

existing Tech industry businesses in the downtown core. Due to constraints in available GIS information, this map 

is built on manual research completed by Mark and captures the following:

•   652 locations

•   10 Theme Layers

•   39 Groupings within the layers 
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While the data behind the map is static in this pilot, it effectively demonstrates how a reclassification of existing 

businesses and services can dramatically improve the usefulness of the City of Nanaimo’s GIS system as a tool 

for Tech Sector business recruitment, planning and community growth.

The pilot GIS map can be viewed at: https://www.google.com/maps/d/viewer?mid=1MCerR-skmiW8A696v9LPYi

mAOdrFEE8P&ll=49.17644256560284%2C-124.00101526080653&z=10 and a more detailed summary of the 

GIS data base and interface is included in Appendix D.

Key challenges and opportunities learned during the pilot project include:

CHALLENGE OPPORTUNITY

Existing GIS data collection by the City of Nanaimo 
does not provide adequate detail to allow for meaningful 
representation of the Tech Sector Assets

Develop a supplementary Tech Sector survey to 
accompany City of Nanaimo business license renewals 
and collect additional data

Manual collection of GIS data is time consuming, un-
reliable and inherently inaccurate.

Leverage the City of Nanaimo’s business license renewal 
process to collect GIS data in the City’s robust GIS 
system and make available for external referencing

For Tech Industry to use this tool, the interface needs to 
be current and quickly accessible across all platforms

As part of the TECH NANAIMO website, develop an 
appropriate interface that polls the GIS data maintained 
by the City of Nanaimo.
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TECH NANAIMO Website
PILLARS: AWARE, COM, INFO

A key component of TECH NANAIMO’s success will be its ability to provide clear, concise and current information 

to attract new tech entrepreneurs and grow/support our existing tech community. Any interface that aims to 

achieve these goals needs to understand and respond to the needs of its target audience. For TECH NANAIMO, 

this audience demands clean, accurate and current information through a web presence and social media.

TECH NANAIMO worked with ARRAY Web & Creative to explore the information, layout and design of this website. 

Final development of the website is beyond the scope of this initiative and needs to take place after the City’s 

final Economic Development Strategy is in place. To assist in the planning and budgeting during the formation of 

the final strategy, the following deliverables are included in Appendix E: 

• Information architecture for the proposed website outlining its flow, user experience and content:

• Representative examples of the look and feel of the proposed website

• Key words analysis to guide the website development

• Budget for the different phases of the website development.

The community building portion of this website would integrate with the social media presence of TECH 

NANAIMO. The success of these tools will be directly dependent on dedicated staff time to build momentum 

around events and relationships. Great tools only generate great results when put to use by skilled people. 

Lessons Learned Study
PILLARS: COM, CAP, TAL

In the goal of jump-starting Nanaimo’s economic growth in the tech sector, connections were made with the 

following organizations to learn from their success and discuss what they see as the key factors to their region’s 

success:

• VIATEC – Victoria Innovation Advanced Technology & Entrepreneurship Council

• Okanagan Innovation Centre (Kelowna)

• Calgary Economic Development: Captures Ecosystems & Export Development, Nucleus Calgary, 

and Start-up Calgary and Platform Innovation Centre, a multi-use space for everyone, learning, 

projects, makers, and community;

• CTAC: Camosun Technology Access Centre.
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Each of these organizations plays a very different role in their region’s successful cultivation of economic growth 

in their tech sectors, however there were some common themes that Nanaimo could leverage to find a smoother 

path to success:

Community and culture are key! Technology breeds more technology and innovation comes from the 

most unexpected areas. If Nanaimo does not successfully cultivate a diverse tech community and 

support system, it will be at a significant disadvantage compared to their neighbouring communities 

in their bid to attract tech talent. Creating a culture to support and grow a tech economy is non-linear, 

multi-faceted, requires all community leaders to work collaboratively to consistent goals and takes time. 

It requires a consistent community vision, alignment of education programs, adjustment of policies and 

regulations, support of existing tech businesses, consistent momentum building, creative lab spaces for 

all ages, social events, and more.

Partnerships with government and community partners that allow tech leaders the room to explore 

advancement, expansion and new ideas provide tech entrepreneurs with the necessary bridge to move 

forward. government and tech sector entrepreneurs work in different sectors and move a different 

speeds. Growth in all of the regions we connected with was attributed to strong partnerships that grew 

in confidence over time to create the independence and space needed for tech to grow. The sooner 

Nanaimo is able to grow strong community collaboration and partner with other levels of government to 

create this independent space, the sooner the City ill begin to see growth in its tech sector

A consistent entity whose focus is on tech development is key to building momentum and consistent 

drive. This entity needs to also act as a bridge between government and the tech industry as both 

sectors operate in different ways and focus on different deliverables

Innovations in technology often involved expensive equipment that renders exploring new concepts 

cost prohibitive for smaller companies. Facilities such as CTAC (Camosun Technology Access Center) 

allow quick and cost-effective access to this equipment to enable smaller companies to explore, 

prototype and grow new advancements

As Nanaimo dedicates resources to create a strong, credible tech ecosystem, we may want to consider 

spending time and effort developing relationship directly with training and development resources they 

have found most effective for Startups, Scaling and preparing for Export rather than working through a 

general service provider such as Startup Canada

All contacts were very willing to share specific entities and resources they have had the most success 

with as Nanaimo decides on its focus and structure 

 

1

3

2

4

5

6
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Government Engagement
PILLARS: COM, CAP, TAL

Through outreach to the Provincial Government MIBI and TECH Nanaimo has had multiple meetings with the Right 

Honorable Bruce Ralston Minister of Jobs, Trade and Technology and MLA Sheila Malcolmson to engage in a 

discussion to encourage provincial support of tech growth in our region. 

TECH NANAIMO hosted the Executive Director of Innovation and Policy for Minister Ralston’s department 

for a half day tour of Nanaimo with introduction to local tech leaders and a meeting with city staff to better 

understand the collaboration that is growing in Nanaimo. The clear message that was received during that 

visit is that a collaborative approach including private enterprise, municipal government and other significant 

community leaders is a critical element in creating a successful tech ecosystem and that he was interested to 

monitor how our City works to develop approach to technology as part of our development economic strategy. 

He also showed support for growing technology through manufacturing, recycling or other more industrial 

implementation of technology. We currently have a follow up visit is planned for early 2020 where MIBI will be 

hosting a roundtable discussion with tech community leaders to further promote provincial support in our region.

Introductions have also been made to all the BC Trade Officers located in the USA to highlight Nanaimo as a 

region with great work/life balance and key transportation connections when discussing possible locations for 

US companies looking to establish a presence in Canada. 

While these meetings with the BC Government officials and staff help to educate decision makers on Nanaimo’s 

goal to continue growth in our tech sector, they are only the start of the necessary momentum. Continued 

lobbying and determined effort from all community leaders is required to continue growing this momentum.
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Networking Events
PILLARS: COM, AWARE

To continue building momentum around the tech culture and community in Nanaimo, TECH NANAIMO worked 

with community partners to enable and encourage regular networking events.  Growing momentum for these 

events will take dedicated effort over time beyond the scope of this initiative.  Our early exploration of events in 

the tech community reinforced the absolute need for regular social and networking events to support local tech 

workers and grow our sense of community.  Some of the events TECH NANAIMO partnered in include: 

• Round Table Lunch & Learn: Met with and aligned local subject matter experts to lead short 

focused discussions to fill knowledge gaps around immigration law, IP, Trademarks and Patents 

• YPN Hosted Tech Event: One night networking event involving Real Estate Webmasters, Ldrly 

Games and Innovation Island with a presentation by tech companies discussing their experience in 

setting up tech companies in Nanaimo. 

• “A New U” Reading Circle: Reading Circle led by Ken Hammer with 12 -15 participants to examine 

the training concepts and strategies explored in book “A New U” by Ryan Craig. This book explores 

and supports the Last Mile Training theory as an alternate approach to educating our future 

workforce. 

Based on the demonstrated need for consistent networking and stronger coordination of events within the tech 

community, Sarah Bromley Sarah launched the Facebook Group "Nanaimo & Area Tech Talk," which serves as a 

launching point to spread awareness of local tech events and news. After founding this group, Sarah partnered 

with Input Cowork to offer a monthly Tech & Design meetup. Five successful meetups ran through 2019, with 

speakers on topics such as UX Design with Figma, to Startup Funding.  These initiatives build on Sarah’s long-

standing commitment to supporting our region’s tech community.  She has been Vice Chair with Innovation 

Island, founded the local chapter of Canada Learning Code and runs drop in STEM (Science, Technology, 

Engineer and Mathematics) programs for kids and parents at MakerSpace.  It is Sarah’s belief that in order to 

build a successful and vibrant technology industry, you need to have a well connected base community.
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Education Advisory Council
PILLARS: COM,  TAL

To support the efforts of developing relevant training the Education Advisory Committee established in early 

2019 worked in partnership with TECH NANAIMO to help identify training opportunities and develop strategies 

to respond to tech sectors current and future needs.  The inaugural council was comprised of the following 

members:

• Rebecca Kirk

• John Hankins

• David Witty

• Chris Beaton 

The membership of this committee brought together different levels of academia, local tech industry and private 

tech training providers to collaborate on identifying training opportunities.  Members of this Education & Training 

Team included: 

• Original Education Advisory Council Members plus

• School District 68

• VIU

• Intraworks

• Real Estate Webmasters

• Input Logic

• Lighthouse Labs 

The partnership developed and completed the tech stack survey described below to help improve our 

understanding of current industry needs.
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Tech Stack Survey
PILLARS: COM, TAL

In partnership with the Education Advisory Committee, TECH NANAIMO developed and oversaw a survey of 

existing tech-based companies to better understand:

• The sector they work in

• Programming languages, frameworks they currently use

• Software tools they currently use

• Desired Co-op skillsets

• Current demand for employees and level of experience they are looking for.

The survey was sent to 65 local companies and received 27 responses. The detailed summary from the survey is 

included in Appendix F. The key takeaways from the survey include: 

• Nanaimo currently has a significant number of tech based companies that need to be supported 

and connected

• While there is a large variety of different programming and software tools being used, there are 

strong trends to allow educators to align students with these trends

• There is a strong demand for additional skilled labour, however the majority of employers are looking 

for a level of practical experience greater than 3 years, reinforcing the need for practical based 

education programs that generate graduates with a higher level of practical experience

• The results of the survey were communicated back to all participants.  Below is a comment from 

Graham White at VIU that demonstrates how the tech stack survey assisted in their program 

analysis:

“The results of the survey were very positive for us, VIU have been working on an expansion proposal for our 

ITAS diploma at VIU and the results were really a reinforcement for us of our own research and discussions 

with industry. The types of programming languages and frameworks the tech companies indicated they use 

in the survey are in alignment with what we already have in our curriculum, or will be added with the proposed 

enhancement.”

Graham White, ITAS Instructor, Vancouver Island University
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Alternate Education Programs 
PILLARS: AWARE, TAL

The landscape of education is changing and the necessity to offer education options that provide avenues 

tailored to diverse student demographics will be critical to developing the workforce necessary to support 

technology into the future. These education options will need to reach past the standard student catchment and 

find ways to greatly increase engagement for women, people immigrating to Canada, indigenous communities, 

and students not aligned with standard education paths. Reaching and supporting the talents of these students 

will be the key to meeting the demands of the tech economy. Programs are needed that:

• Excite students to explore technology at a young age;

• Offer options to divert students towards practical applications during secondary;

• Have diverse options to appeal to an increasingly diverse student population;

• Offer condensed practical curriculums that allow early entry into the workforce;

• Creative coop programs that support strong university graduates;

• Adapt quickly as industry needs change;

• Align with regional goals for specific technological growth.

The World Economic Forum published an article entitled How small cities are luring tech jobs away from 

metropolises this article included a section on education 

“Cities can try to address any gaps by working with schools, colleges, nonprofits and the private sector to provide 

appropriate STEM education for school children, training for existing residents and a steady flow of adequately 

trained college graduates.”
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Nanaimo is fortunate to have strong educational base to build from and has education leaders that are open to 

conversation and adjustment. Below are alternate programs that were explored as possible ways to augment 

our existing educational options. Further exploration of these programs with the Education Advisory Committee 

is required to determine what programs are best suited to developing the talent Nanaimo will need once the 

economic strategy is developed:

• VIU Program Alignment: MIBI coordinated DigiBC presentation to Vancouver Island University 

(VIU) to develop programs to support the animation and gaming industry. VIU has established a 

working group to explore how the many existing resources that VIU currently offer fit with pathways 

described as ‘in demand’ through DigiBC and can be meaningfully grouped and demonstrated to 

interested existing learners and prospective learners (as well as prospective employers) as being 

appropriate preparation for work in that sector. VIU currently offers much of what industry employers 

are looking, however the courses are not under a specified single program title or degree/diploma 

credential. VIU’s goal at present is to identify sustainable practices that support the intersection of 

this industry locally with learners who have chosen VIU and may or may not have considered this 

sector as an attainable goal (at all or more specifically in this region). This is an ongoing project.

• Think Tank Pilot: Think Tank Training Centre based in Vancouver is dedicated to providing relevant, 

current, and effective training that will ensure a realistic opportunity for employment. Think Tank 

specializes in the latest software, techniques, and technologies in order to cater to the needs of the 

film, television and video game industries. Their number one priority is to open the door for their 

students to attain that first job. Through first rate instructors, curriculum, a state-of-the-art facility, 

and their mentorship program, students are given every advantage available in order to make a 

smooth transition from student to trained working professional.

Think Tank Training Centre has been running a pilot program with a couple of high schools in BC and 

one in Manitoba. Think Tank is currently looking to expand the pilot to select schools on Vancouver 

Island. The pilot gives motivated high school students access to cutting edge 3D training through 

Think Tank’s Online program platform “Portal”. The goal of these pilots is to allow these students to 

learn independent of a trainer and evaluate the level of understanding they can attain with this very 

challenging curriculum. Students will have access to videos, assignments, forums and feedback via 

Portal.

Think Tank Training Centre was recently ranked by industry professionals as the number one training 

institution worldwide from a pool of over 500 schools. Think Tank’s graduates work on world class 

titles such as “Game of Thrones”, “Star Wars”, “Marvel” and a host of triple A video titles.
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• Play to Learn: Through a new collaboration between The Learning Partnership, Electronic Arts and 

DigiBC students in British Columbia will have an opportunity to further their coding abilities while they 

learn to problem-solve, apply critical thinking and collaborate to build video games in their classrooms.

The exciting partnership with Electronic Arts supports TLP’s Coding Quest, Canada’s largest 

classroom-based coding program. Thousands of students in Grades 4 to 6 across British Columbia 

will benefit from the experiential learning program that aligns with school curriculum and aids teachers 

in the development of core student competencies that prepare them for life and work. Coding 

Quest focuses on Science, Technology, Engineering and Math (STEM) education and incorporates 

computational thinking, language arts, visual arts and social studies. Through this engagement with 

Electronic Arts participating students will also gain invaluable exposure and access to mentorship from 

industry professionals. 

The Learning Partnership is able to deliver this high value program at no cost to students through the 

generous support of partners like Electronic Arts and DigiBC. Last year, Coding Quest reached more 

than 10,000 students in 180 schools across British Columbia.

• IndigiGeeks: IndigiGeeks aims to empower the curiosity of aboriginal youth. Young Metis, Inuit, and 

First Nations are already digital content consumers but with the tools IndigiGeeks offers they can 

become content creators and unleash their creative potential digitally.

Historically, indigenous curiosity, creativity, and storytelling has been the cornerstone of Canada’s 

cultural heritage. As part of DigiBC’s commitment to Truth and Reconciliation and in compliance with 

the established-on screen protocol best practices, we look to bring these young storytellers into the 

creative technology conversation in BC. Our cultural future is digital, and it won’t be fully Canadian 

without these voices and their stories, and IndigiGeeks invites indigenous youth to transition from 

consumers to creators of digital media.

This new program was piloted in Nanaimo on November 27th, 2019 at the Tsawalk learning centre. 

27 learners were invited to participate in building a basic video game in a game engine called “Game 

Maker”. 26 out of the 27 students were engaged with the project and completed one level of Pac Man.

DigiBC is currently in the process of applying to fund this program throughout the province.
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• Lighthouse Labs: Lighthouse Labs was recruited to be part of the Education Advisory Committee 

to support the development of training programs to support the needs of the Nanaimo Tech sector. 

Lighthouse Labs was created in 2013 by a team of software developers with a passion for code, 

mentorship, and education. Their mission: to continuously find the best ways to train the next 

generation of developers and transform the way tech education is delivered.

The next stage is to foster this relationship and arrange relevant courses and boot camps to be 

hosted by Lighthouse Labs in Nanaimo.

• 7 Gate Academy: 7 Gate Ventures is considering running its 7 Gate Academy programs in Nanaimo. 

The 7 Gate Academy is designed for experienced individuals who are looking to expand their 

technical knowledge on Emerging Technologies. Throughout the course period, students will go 

over a curriculum which is designed with the collaboration and inputs of the industry. At the end of 

the course period, graduates will have the chance to demonstrate their gained knowledge to the 

community.

Each course will have a defined objective as the Academy is focusing on developing talents to join 

corporate and startup community. The Course durations are between 5 weeks and 9 weeks

• Immigrant Entrepreneurs & Diversity: To help support entrepreneurs immigrating to Canada and 

encourage them to explore Nanaimo as their new home, MIBI is working with a Vancouver based 

Venture Capital company who are registered with the Canadian Government’s Startup Visa Program. 

This program aims to facilitate the immigration of innovative entrepreneurs to Canada who in turn 

will create great companies that will enhance the job market, provide export opportunities and R&D 

advancements. Through a partnership with Canada’s Venture Capital and Private Equity Association, 

the federal government has so far designated a handful of Venture Firms as eligible partners in the 

Startup Visa Program.

Nanaimo is now on this Venture Capital company’s radar and they are actively looking to recruit 

immigrant entrepreneurs to place in Nanaimo. It is important that Nanaimo have systems in place 

to provide strong and timely support the first successes of this program as their experience will 

determine our ability to attract other immigrant entrepreneurs.
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• HR Tech: MIBI is supporting HR Tech to identify individuals in Nanaimo’s tech community that could 

feature in their Diversity and Inclusion Tech Project. The purpose of this project is to increase the 

attraction, retention and advancement of women, Indigenous peoples, people with disabilities, 

newcomers to Canada, and individuals who identify as LGBTQ/2S in addition to all under-

represented groups in skilled occupations in B.C.’s technology sector. The project will implement 

several pilot diversity, inclusion and indigenization strategies to recruit, retain and support career 

development in these professions.

Raising awareness of local success stories raises awareness of the Nanaimo region which in turn 

could result in other individuals exploring relocation to Nanaimo.

•  Last Mile Training: Training a workforce to meet the current and future needs of technology is a 

challenge across North America. The concept of Last Mile Training is a faster and cheaper way to 

produce qualified talent in a short amount of time using an intense “Bootcamp” approach. It has 

a 90% plus success rate of placing graduates into “good paying first jobs” without the burden of 

large student loans. The book “A New U” by Ryan Craig explores and supports the Last Mile Training 

theory as an alternate approach to educating our future workforce.

Community Partners
PILLARS: COM, INFO, TAL

During this initiative, many of our community partners provided input, participated in events and expressed 

interest in playing an active role in nurturing Nanaimo’s tech community and its growth. Below are some of the 

partners whose continued involvement will add significant value in the next stages of the program:

•  First Nation Technology Centre

•  Central VI Multicultural Society

•  Innovation Island

•  Chamber of Commerce

•  Community Futures

•  VIU

•  SFN

There are also a number of formalized organization across the province and country whose experience and 

connections may prove useful once the final strategy is adopted. Below are some of the organizations we 

connected with during this initiative: 

•  BC Tech Association

•  Canadian V C Private Equity Association

•  Canadian Advanced Technology Alliance 

(Policy Advocacy)

•  Digi BC

•  Mitacs – VIU is an Associate Member

•  MaRs (National Resource for Innovation/

Tech)

•  Futrepreneur

•  Small Business
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Capital & Funding Survey
PILLARS: COM, CAP

TECH Nanaimo connected with a large number of potential sources for capital for tech companies at different 

stages of their corporate growth. A summary of these discussions is included in Appendix G and this summary 

outlines the different funding bodies and what stage of tech company development they have an interest in 

participating in.

Alternate Capital Options
PILLARS: COM, CAP

To support access to capital for entrepreneurs and start ups MIBI has explored and developed relationship with 

two Venture Capital funds:

•  7 Gate Ventures: Vancouver based Venture Capital firm who have visited Nanaimo on multiple 

occasions meeting with Business and Community leaders and Vancouver Island University. Through 

this relationship 7 Gates is open to investing in island companies to bring immigrant entrepreneurs 

to Nanaimo, support VIU to bring Iranian students to attend VIU and host training in Nanaimo 

through their 7 Gate Academy.

•  Vancouver Island Venture Acceleration Fund (VIVA): MIBI is exploring the potential and appetite to 

either re-ignite VIVA or create a new island focused VC. VIVA was launched in May 2014. The fund 

represented the first dedicated investment fund targeting early-stage, high-growth technology 

companies on Vancouver Island. It has though been idle in raising funds and putting out calls for 

proposals.

The challenge facing an island focused VC fund is the low number of island entrepreneurs and start ups that are 

investment ready.

Regional Awareness 

PILLARS: AWARE

This initiative provided additional resources to expand MIBI’s efforts in promoting regional awareness off of 

Vancouver Island with a specialized group of contacts. By reaching out to Venture Capital companies and 

organizations that provide training, we are actively promoting the current Tech scene in Nanaimo and signaling 

our desire to grow Tech in our community. Hosting events in Vancouver plays an important role in raising 

our regional awareness. Each event reaches new corporate decision makers and expands our reach into 

the Vancouver market. MIBI’s mail out marketing campaign targeted at companies in the lower mainland has 

contained to reinforce this message. MIBI was requested to host a panel discussion at last year’s HR Tech summit 

which attracts the Tech HR leaders across BC to learn about the latest trends and discuss challenges. This forum 

helped to share the Nanaimo story to a new demographic.
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Leadership Change
Rebecca Kirk’s passion for tech sector development in Nanaimo was a key driver in the formation and operation 

of TECH NANAIMO.  Her volunteer efforts in the years leading up to the collaboration with MIBI and her approach 

to guiding Nanaimo forward during this collaboration have informed the lessons learned and the content of this 

report.

Unfortunately, near the end of this collaborative initiative irreconcilable differences developed between Rebecca 

and MIBI that led to her resigning from her contract position with MIBI and stepping away from her role at TECH 

NANAIMO With Rebecca’s resignation, the committee formed by MIBI dissolved and MIBI took on preparation of 

the final report  and continued the ongoing initiatives.

During the preparation of this report, MIBI combined the initiatives, collaborations, and information from 

Rebecca’s work on the project with ongoing work and discussion with industry participants 

Findings and Recommendations
Growing the tech community in Nanaimo and developing a sustainable economic growth strategy go hand in 

hand, particularly if our goal is to create family sustaining jobs in alignment with accepted environmental goals.  

Technology is now the foundation of so many industries that without developing a supported tech community 

that can meet the needs of whichever sectors Nanaimo chooses to pursue, we will find ourselves unable to 

attract employers who are dependent on a tech focused workforce.   Currently Nanaimo has tech leaders 

competing at a world class level, however our tech community is under celebrated, under supported and has 

significant challenges finding adequate workforce to maintain current levels, let alone expand. 

As discussed in this report, successfully growing a robust and vibrant tech community needs a focused long-

term effort and requires collaborative and aligned effort from our community leaders.  Throughout this initiative, 

and through MIBI’s ongoing research, we confirmed that effort is required in each of the following five pillars to 

develop a resilient tech community:

Community Building

Talent Recruitment & Development

Access to Capital

Access to Information & Resources

Awareness of Nanaimo & Region

Current Status &  
Continuing Momentum
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Nanaimo is currently developing a cohesive approach to economic development and this presents a unique 

opportunity for the City and its partners to develop cohesive vision to integrate a strong technology community 

into our economic future. 

General Approach:

Based on our research and findings, incorporating the following recommendations into the economic 

development structure will help to achieve a robust economic development model for the City of Nanaimo that 

leverages technology as a key component into the future: 

1. Encourage collaborative participation of all community leaders in the economic development 

structure

2. Focus economic development strategies on the broader view of the technology sector; including 

manufacturing, fabrication, industrial operations, shipping and recycling

3. Identify the technology sectors where Nanaimo can offer a competitive advantage and establish 

a specific focus. Narrowing the City’s focus will improve its ability to align talent development, 

marketing and capital raises with the overall vision

4. Continue to actively support a dedicated TECH Nanaimo organization as part of the City’s overall 

economic development strategy 

TECH Nanaimo Organization:

To position the future TECH Nanaimo organization for success, we recommend the City of Nanaimo:

1. Plan for adequate staff to accept responsibility to support the existing tech community and lead 

initiative necessary to nurture a tech ecosystem that addresses the five pillars described in this 

report. While staffing needs will adjust over time, we recommend the City of Nanaimo consider the 

following as the initial staffing commitment: 

 

 a. Director level staff to lead high level initiatives, develop partnerships and    

 lead the organization

b. Staff or contract marketing, event planner and social media manager. It is important that 

adequate budget be allocated for the first to create necessary momentum in the community. 

After momentum and participation is created the time commitment necessary to maintain it will 

decrease
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2. Create a governance structure for Tech Nanaimo that encourages external community input, 

possibly via a committee, to help develop the strategic plan to guide the services provided by the 

organization;

3. Create a structure that has adequate independence to access funding from both private and 

government bodies;

4. Create a framework that allows TECH Nanaimo adequate independence to develop into an 

organization capable of reacting with the speed and risk tolerance of the tech sector;

5. Position TECH Nanaimo to act as the bridge between the tech sector and government and maintain 

a strong connection with City Economic Development entity;

6. Develop and support the comprehensive TECH Nanaimo website outlined in this report as the digital 

one

Interim Initiatives:

We recommend the City of Nanaimo move the following initiatives forward in parallel with the current economic 

strategy discussions to continue momentum growth and to better position TECH Nanaimo to react quickly when 

the economic strategy is complete:

• GIS data collection: Form short term task force to develop a survey to accompany the next business 

license renewal mail out and input into the City GIS system as describe in “GIS Mapping” initiative 

above. This data collection will be necessary to enable the GIS page on the TECH Nanaimo website 

once it goes into development;

• Support the continuation of the Education Advisory Council to explore avenues to align our local 

education options to increase engagement of students not aligned with standard education paths 

and to help meet the needs technology as a cornerstone of industry; 

• Support grass roots groups who are organizing networking events with financial assistance and 

planning assistance for potential round table discussions and conferences to maintain momentum 

in tech community

We trust the above provides a cohesive summary of the activities and recommendations that were enabled by 

the City’s short-term injection of financial support to maintain momentum in our tech community while the long-

term economic development strategy is developed.  Please do not hesitate to contact MIBI to discuss any aspect 

of this report.

Sincerely,

Robert Moss, John Hankins
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Manufacturing Technology Entrepreneurship Collaboration (MTEC) 
 
Terms of Reference 
Date: 2 April 2019 
 
The Manufacturing Technology Entrepreneurship Collaboration (MTEC) is a committee of the Mid Island 
Business Initiative (MIBI) formed to develop solutions to the challenges prospective employers are 
describing to MIBI as resistance points to their moving to our region or expanding their existing 
presence.  With its private business representation and volunteer involvement, MTEC is uniquely 
positioned to engage with community partners in developing long-term solutions that leverage existing 
infrastructure and build momentum throughout our community.   
 
1. Mandate 
MTEC is a working committee that reports regularly to the MIBI Board through the Committee Chair and 
the MIBI Board Liaison to develop solutions to the challenges prospective employers are describing to 
MIBI as resistance points to their moving to our region or expanding their existing presence.   
 
MTEC will prioritize collaboration with community partners and leveraging existing infrastructure to 
engage our community in economic development.   
 
MTEC will work on both short-term and long-term strategies to position our region as a leader in 
supporting current and future needs of private business.   
 
MTEC’s will initially focus on developing strategies to address the following challenges: 

▪ Connected & informed  
▪ Local talent pool:  
▪ Community building for new & existing businesses: 
▪ Access to capital: 

 
MTEC’s areas of priority can be modified to suit current needs with approval from MIBI Board. 
 
2. Committee Structure 
MTEC will make every reasonable effort to maintain a committee within the following restrictions: 

i. MTEC shall be comprised of: 
Position Initial Member 

▪ 1 Chair person  Rebecca Kirk 
▪ 1 MIBI Board liaison  Darren Moss 
▪ 1 MIBI Chief Executive Officer  John Hankins 
▪ Volunteer members David Witty, Chris Beaton 
▪ Up to a maximum of 10 members, inclusive of the Chairperson, MIBI Board liaison 

and MIBI Executive director; 
ii. Sub Committees may be created at the discretion of MTEC in support of on-going initiatives in 

addition to the committee membership limits set out in 2.i. 
 
3. Roles and Responsibilities 

44 Appendix B - Manufacturing Technology 
Entrepeneurship Collaborative Terms of Reference   
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As part of their mandate and on-going activities, MTEC will: 
i. Maintain effective communication with the MIBI Board; 

ii. Manage, prioritize and coordinate committee activities in support of the committee 
mandate; 

iii. Manage & recruit committee members, including succession planning; 
iv. Prepare and maintain records of all MTEC Committee meetings.  All records will be available 

for review by request through the MIBI Board; 
v. Prepare and maintain high level strategy plans for initiatives and strategies that map goals 

back to MTEC’s core mandate;  
vi. Manage funds allocated to MTEC by the MIBI Board; 

vii. Work with the MIBI Board to implement action items and strategies adopted by the MIBI 
Board; 

viii. Review and update MTEC Terms of Reference for MIBI Board review and approval as 
required. 

 
In support of the MTEC’s activities, the MIBI Board will: 

ix. Maintain effective communication with MTEC; 
x. Work with MTEC to implement action items and strategies adopted by the MIBI Board; 

xi. Update MTEC on any new initiatives or mandate changes adopted by the MIBI Board. 
 
4. Communication 
In support of MTEC’s mandate and on-going activities, the committee will communicate directly with 
external parties however formal agreements will remain with MIBI as outlined below: 
 

 

MTEC
(Manufacturing 

Technology 
Entrepreneurship 

Collaboration)

MIBI
(Mid Island Business 

Initiative)

City of Nanaimo

Community 
Partners

Formal Agreements 

Project Level Discussions  
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i. MTEC’s external communication structure is generally as follows: 
Committee Chair:  

▪ Coordination of external communication; 
▪ Special presentations to the MIBI Board; 
▪ Point of Contact for committee. 

MIBI Board Liaison:  
▪ Maintain effective two way communications between MTEC and the MIBI Board; 
▪ Provide monthly reports to the MIBI Board of ongoing MTEC activities. 

Committee Members:  
▪ As required by committee activities and approved by the Committee Chair. 

ii. For any external meeting or discussion that is intended to address MTEC funding, 
programming, partnerships or other structural level discussions, the following members are to 
be advised of the meeting and have the opportunity to participate: 

i. MTEC Chair; 
ii. MIBI Executive director; 

iii. MIBI Board liaison.  
 
5. Budget and Fundraising: 
MIBI will monitor and maintain control of all accounting for MTEC. 
 
In support of MTEC’s specific projects and initiatives, MTEC will: 

▪ Prepare project level budgets for submission to MIBI Board for approval; 
▪ Manage project level budgets; 
▪ Provide regular budget reports to the MIBI Board; 
▪ Work with MIBI on any fundraising or grant requests that are for the benefit of MTEC’s 

projects or initiatives. 
 
6. Paid Positions 
MIBI may assign funds and resources to create paid positions in support of MTEC’s mandate at the 
Board’s sole discretion.  The responsibilities, compensation and terms for paid positions will be captured 
in the agreement for each position. 
 
7. Terms 
MTEC will adhere to the following terms at all times: 

i. All membership terms to be rotating terms as determined by the MIBI  Board with input 
from the MTEC; 

ii. All committee level decisions will be undertaken through a consensus approach 
iii. For all MTEC Committee decisions, Quorum will be defined as 50% of the current committee 

membership plus one; 
iv. MTEC will meet at least 8 times annually; 
v. Meeting participation via telephone or digital conferencing is acceptable; 

vi. Voting via e-mail is acceptable; 
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Collaborator 
In Person Meetings

Affiliation
Community 

Building
Information

Talent 
Development

Financial 
Resources

Status

Rosemary Bonanno
Vancouver Island Regional Library 
–VIRL- CEO ✓ ✓ Ongoing

Anthony Martin VIRL- Branch Manager ✓ ✓ Ongoing

Jonathon Bigelow VIRL- Tech Coordinator ✓ ✓ Ongoing

Jason Kuffler VIRL- Marketing ✓ ✓ Ongoing

Ken Hammer
Start-up Nanaimo
Reading Circles ✓ ✓ ✓ Ongoing

Sarah Bromley Ladies/Canada Learning Code ✓ ✓ ✓ Ongoing

Phil Stiller
Ocean EXP- Board
Intraworks IT
Talent Development Team

✓ ✓ Ongoing

Gara Pruesse VIU-Chair, Comp Science ✓ ✓ ✓ Ongoing

Jeff Keen
(not in person)

Okanagan Innovation Centre
Co-Founder ✓ Ongoing

Drew Vincent
Okanagan Accelerator
Invest Kelowna ✓ Ongoing

Amrit Manhas
Economic Development
City of Nanaimo ✓ ✓ Ongoing

David Witty
VP & Provost VIU-retired
TN Advisory Team
TN Talent Development Team

✓ ✓
Unofficially

Ongoing

Derek Beeston
Career & Technical Dept.
School Dist. 68
TN Talent Development Team

✓ ✓ Ongoing

Steve Holmberg SD 68 Tech Coordinator ✓ As needed

Tracey Unger Cloudhead Games ✓ Ongoing

Appendix C -   
Collaborators
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Collaborator 
In Person Meetings

Affiliation
Community 

Building
Information

Talent 
Development

Financial 
Resources

Status

Hussein Hallak
Launch Academy
Blockchain Training ✓ ✓ Ongoing

Brenda Bailey DIGI BC - CEO ✓ ✓ ✓ Ongoing

Jean-Guy Niquet Eastside Games - LDRLY ✓ ✓ Ongoing

Jolynn Green Community Futures - CEO ✓ ✓ ✓ ✓ Ongoing

Clayton Bromley MakeTime for Kids – Co-Founder ✓ ✓ ✓ Ongoing

Paris Gaudet
Digital Supercluster
ACETECH - CEO ✓ Ongoing

Evelyn Boegh Mosaic IT - ED ✓ ✓ Ongoing

Marc Gervais
Mosaic IT
TN Talent Development Team ✓ ✓ ✓ Ongoing

Line Robert Island Coastal Trust - CEO ✓ ✓ Ongoing

Kim Smythe Chamber of Commerce-CEO ✓ ✓ ✓ Ongoing

Dominique Legault Blockchain Intelligence Group ✓ ✓ Ongoing

Chuck Loewen VI Conference Centre - CEO ✓ ✓ Ongoing

Karen Bannister Tourism Nanaimo ✓ ✓ Ongoing

Brian Dick VIU Chair - Engineering ✓ ✓ As needed

Vy Luu
Real Estate Webmasters
TN Talent Development Team ✓ ✓ ✓ Ongoing

Kosta Arvanitis
WBRecreation – Founder
Microsoft Senior Developer
TN Advisory Team

✓ ✓ ✓ Ongoing

Victor Goodman Ec Dev Officer - Lantzville
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Collaborator 
In Person Meetings

Affiliation
Community 

Building
Information

Talent 
Development

Financial 
Resources

Status

Min. Bruce Ralston
MLA- Ministry of Jobs Trade & 
Tecnology (JTT) ✓ ✓ ✓ Ongoing

Nathan Nankivell
Executive Director – Planning and 
Innovation- JTT Ministry ✓ ✓ ✓ Ongoing

Greg Goodwin
Executive Director – Design 
Coordination & Outreach JTT Min ✓ ✓ ✓ Ongoing

Trudy Rotgans
Executive Director-Post Secondary 
Programs – Ministry of Advanced 
Education Skills & Training (AEST)

✓ ✓ ✓ Ongoing

Dean Goodman
Executive Director – AEST – Post 
Secondary System Policy and 
Liaison Branch

✓ ✓ ✓ Ongoing

Susan Burns
Director – AEST –Technology Arts & 
Sciences Education ✓ ✓ ✓ Ongoing

Sheila Malcolmson MLA – Nanaimo Region ✓ ✓ Ongoing

Chris Beaton
Nanaimo Aboriginal Centre – ED & 
TN Advisory Team ✓ ✓ ✓ Ongoing

Irene Dorsman Angel Forum - CEO ✓ ✓ Ongoing

Emmanuelle Barras
Western Diversification – Program 
Director ✓ ✓ Ongoing

Graham White
VIU – Information Technology & 
Applied Systems – Chair
TN Talent Development Team

✓ ✓ ✓ Ongoing

Shawn Adrian Input Logic - Co Founder ✓ ✓ Ongoing

Gavin Vickery Input Logic - Co Founder ✓ ✓ Ongoing

Adelaide Russell Input CoWork - Manager ✓ ✓ Ongoing

Angie Barnard The Network Hub - Owner ✓ ✓ Ongoing

Cory Landels
CL Creative & Communications - 
Founder ✓ Ongoing
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Collaborator 
In Person Meetings

Affiliation
Community 

Building
Information

Talent 
Development

Financial 
Resources

Status

Remy Hall
Lighthouse Labs – Western Canada 
Director
TN Talent Development Team

✓ ✓ Ongoing

David Marsh
Advanced Business Match
Director of Sales ✓ ✓ Ongoing

Maynard Harry
Advanced Business Match
Co-Founder ✓ ✓ Ongoing

Chris Cathers Indigenous Consulting & Training ✓ ✓ ✓ Ongoing

Lauren Kelly
First Nations Technology Centre
A/Director, Skills Development ✓ ✓ ✓ Ongoing

Jennifer Fowler VI Multicultural Society - CEO ✓ ✓ ✓ Ongoing

Kathleen Kiely
Canadian Federation of Independent 
Business – District Manager ✓ ✓ Ongoing

Janine Joyce
Scotia Bank (SB) –
Branch Manager ✓ ✓ ✓ Ongoing

Cody Smith SB- Small Business Manager ✓ ✓ ✓ Ongoing

Erin Walsh SB- Small Business Manager ✓ ✓ ✓ Ongoing

Colby Scott RBC – Business Account Manager ✓ ✓ ✓ Ongoing

Jordan Van Thiel
CIBC – Associate
Commercial Banking ✓ ✓ ✓ Ongoing

Yuri Ahuja ImmaCan – Immigration Law ✓ ✓ Ongoing

Stephen Burri
Island IP Law – Patents, Trademarks, 
IP Protection ✓ ✓ Ongoing

Colin Dobel
Inuktun Services – General Manager 
(now retired) ✓ ✓ Ongoing
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Collaborator 
In Person Meetings

Affiliation
Community 

Building
Information

Talent 
Development

Financial 
Resources

Status

Tod Gilbert VMAC - President ✓ ✓ Ongoing

Mike Hooper Nanaimo Airport – President & CEO ✓ ✓ Ongoing

Keith Granbois Nanaimo Airport – CFO & Security ✓ ✓ Ongoing

Mike Davidson Nanaimo Port Authority - COO ✓ ✓ ✓ Ongoing

Walter Anderson Nanaimo Port Authority - Tech ✓ ✓ Ongoing

Kari Gordon

Creative Destruction Lab- Director 
of Programming Ecosystem & 
Export Development – Director, 
Calgary Economic Development 
Startup Calgary – Calgary Economic 
Development – Executive Director

✓ Ongoing

Sonja Bronstein

Nucleus Accelerator, now Platform 
Calgary, Director of Operations 
Assembly CoWork Tech & Innovation 
Hub, Dir. of Ops

✓ Ongoing

Laurie Bienert
Young Professionals Nanaimo (YPN) 
Vice- President ✓ ✓ Ongoing

Sarah Dion
YPN – Professional Development 
Director ✓ ✓ Ongoing

John Tait
Work BC – Job Developer – 
Community Development ✓ ✓ ✓ Ongoing

Courtenay Ndiaye
Business Development Bank Senior 
Account Manager –Innovative 
Commercial Finance

✓ ✓ ✓ Ongoing

Andrea Rosato-Taylor
Publisher Ladysmith Chronicle 
– Introduction to Ladysmith 
Ecosystem

✓ ✓ Ongoing

Sean McConkey
Camosun College – Manager of 
Camosun Technology Access 
Centre (CTAC)

✓ Ongoing

Jamie VanDenBosshe CTAC – Associate Director ✓ Ongoing

Dan Gunn
Victoria Innovation Advanced 
Technology & Entrepreneurship 
Council (VIATEC) - CEO)

✓ Ongoing
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Collaborator 
In Person Meetings

Affiliation
Community 

Building
Information

Talent 
Development

Financial 
Resources

Status

Matthew Dunstan
City of Nanaimo – Manager of IT 
Application Services ✓ ✓ Ongoing

Farbod Haggi
ClinicBox –Boston, Massachusetts - 
Founder Talent Development Team ✓ ✓ Ongoing

Elodie Bouthors
Globethik – Paris, France – Co 
Founder ✓ Ongoing

Jean-Guy Niquet
Eastside & LDRLY Games- 
Operations Lead ✓ ✓ ✓ Ongoing

Inja Ma Seamor Marine - CEO ✓ ✓ ✓ Ongoing

Robin Li Seamor Marine - COO ✓ ✓ ✓ Ongoing

Koren Bear
VIU – Professional Development & 
Training – Program Coordinator ✓ ✓ ✓ Ongoing

Planning Design 
Development Nanaimo 
(PDDN)

Downtown Cluster Development ✓ ✓ Ongoing

Mark Mudryk
VIU GIS Student – GIS Mapping 
Downtown Entrepreneurial Cluster 
(PDDN)

✓ ✓ Ongoing

MakerSpace Nanaimo
Community Workshop – Technology, 
Engineering, 3D Printing, 
Electronics, Robotics

✓ ✓ ✓ Ongoing

Vancouver Island & Coastal 
Economic Developers 
Association (VICEDA)

Connection to other communities 
on Vancouver Island. Opportunity to 
learn about initiatives, challenges, 
resources, success stories etc.

✓ Ongoing

Vancouver Island Economic 
Alliance (VIEA)

Provides opportunities for 
communities, First Nations, 
businesses, and other key 
stakeholders to collaborate 
on broad-based economic 
development programs.

✓ Ongoing

 
Community Building:  Open to participating in Roundtables, Meetups, Lunch & Learns, Industry Events,  
  Surveys building out the Ecosystem

Information:  A supportive inventory of resources for local entrepreneurs and start-ups to  
  access critical information – also used for attraction

Talent Dev. :   Provide training programs, workshops, mentoring, partner with TN Talent Dev Team to 
  create training programs to fill gaps

Financial Resources: Venture Capital, Angel Investors, Loans, Grants, Scholarships, Bursaries, Training Funding etc.
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Google My Maps: Entrepreneurial and 
Resident Asset Map of Nanaimo
Link to map: https://www.google.com/maps/d/viewer?mid=1MCerR-skmiW8A696v9LPYimAOdrFEE8P&ll=49.176

44256560284%2C-124.00101526080653&z=10 

MAP STATISTICS:

The map currently has 652 locations, 10 theme layers, and 39 groupings within those layers.

Location amounts:

Business Services

Group # of Locations

Marketing 42

Print Shops 21

Shipping and Couriers 12

Immigrant Services 9

Education & Training 5

Coworking Spaces 4

Indigenous Services 4

Accelerators 2

Total: 99

Financial Services

Group # of Locations

Accounting Services 36

Banks and Credit Unions 29

Development Finance 
institutions

2

Total: 67

Graphic Design

Group # of Locations

Graphic Design 18

Website Design 28

Total: 46

Appendix D -   
GIS
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Networking/Public Spaces

Group # of Locations

Libraries 5

Event Space 4

Makerspace 1

Total: 10

Health

Group # of Locations

Pharmacies 33

General Medical Clinics 11

Medical Labs 8

Total: 52

Personal Services

Group # of Locations

Childcare 65

Hair Salons 46

Dry Cleaning 5

Laundromats 5

Total: 121

Transportation

Group # of Locations

Car Rentals 7

Ferries 7

Seaplanes 5

Helijet 1

Total: 20
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Fitness & Outdoor

Group # of Locations

Fitness Gyms 18

Kayak Rentals 3

Boat Rentals 2

Yoga 23

Total: 46

Realty/Housing/Accommodation

Group # of Locations

Residential Realtors 73

Hotels & Motels 22

Commercial Realtors 6

Total: 101

Food & Beverage

Group # of Locations

Coffee Shops 38

Pubs 22

Downtown Restaurants 20

Bars 5

Nightclubs 5

Total: 90

Missing Layers:

The map does not have all restaurants in Nanaimo, only downtown restaurants. Bed and breakfasts are not 

included in the Hotels and Motels group. A group for Dental Clinics is also not on the map.

Accuracy of Information:

 All information is pulled off google searches, the information is only as accurate as March 2018 business 

information that was present on googles directory.
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Introduction
Nanaimo is poised for growth in the technology sector, and with guidance and support from our community, 

is ready to take off as a next-to-Vancouver hub for startups, satellite offices and remote tech workers. In order 

to build and grow this community, a single point of reference which can serve as a guide to the technology 

community is needed. This guide would connect new or prospective members of Nanaimo’s tech industry with 

resources, talent, capital, events, and more. MIBI has contracted Array to provide a foundational plan for this 

guide, and we have included our findings and suggested structure in this report. 

Summary of Recommendations
Rather than a print guide or a standard static website, a fully dynamic website that offers the most up to date 

information is the best solution for this digitally engaged community. The tech community moves quickly, and 

expects interactive and engaging digital platforms for sharing and connecting within their chosen community. 

The website needs to be constantly fresh, always showing the current state of business, support services, and 

community events and organizations. Due to this, data feeds and user submission will be an important part of 

the site. Additionally, we strongly recommend a part time admin support role dedicated exclusively to updating 

site content with upcoming events and community news, encouraging organizations to get listed on the site, 

and ongoing social media broadcasting on behalf of Tech Nanaimo. The aim is that this would snowball and 

encourage community members to self-engage and post on the site, so this role could be slowly reduced in time 

and cost, while maintaining critical mass & momentum. However, no one will engage with an empty site, so initially 

a person will need to do the legwork to ensure the site is frequently updated, current, and a truly helpful resource.

Appendix E - TECH Nanaimo  
Web Recommendations
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Website Structure
Building on the community research and work completed by Tech Nanaimo and MIBI, and extending upon the five 

pillars of:

• Access to Capital

• Talent Recruitment & Development

• Community Building

• Access to Information & Resources

• Awareness of Nanaimo & Region

• Array recommends the following structure to begin building a digital hub for economic development 

of our tech sector. This website structure would ask visitors to self identify as:

• An Individual Tech Worker

• A Business Operator 

A Venture Capital Funder or Support Organization

The visitor would then be recommended web content that supports the typical needs / pains of that audience. 

For example, tech workers are usually looking for jobs, community, training, and living / work spaces, while 

business operators are more likely looking for Employees or access to capital.

The website would provide a one stop shop for tech events, resources, and a full business / service database, 

with data fed by the City of Nanaimo’s tech & GIS teams. The recommended structure includes initial phase 

recommendations for a ‘minimum viable product’ to achieve the primary goals identified by MIBI and Tech 

Nanaimo. We have also included some “Phase Two” recommendations - features that are not critical to the 

success of this web guide, but would be excellent & valuable additions, should Tech Nanaimo or another city 

organization receive second round funding to do so.
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Information Architecture
Below, please see the structure suggested for the new website. 

- List of providers &
programs, intake dates?
- Portal to Events with filter
on workshops / training

Tech Nanaimo - Information Architecture

Visitor self identifies as:

- Individual Tech Worker
Looking for Jobs, Events, Clubs / Orgs, Training Opportunities, Homes, Cowork Spaces

- Business Operator
Looking for Employees, Office Space, Homes for Employees moving, Support Services, Access to
Capital

- VC or Support Org Interested in Nanaimo Opportunities
Looking for existing business, support services

Homepage

- Will accept submissions
- SEO optimizable &
showcasing success
stories, social media
sharing optimized - builds
on Nanaimo awareness

Tech News

- General inquiry contact
form.
- Contact details.

Contact Us

- VC Fund List
- Links to Support
services who can help
with this

Access to Capital Training & Employment Community

Education

- Links to job directories
- Phase Two: Job Board

Jobs

- Links to VIU co-ops,
placements
- Phase Two: Talent
Directory

Accessing Talent

GIS Map fed via City of
Nanaimo data, marking
tech businesses, support
services, etc. Filterable.

Interactive Tech Map

Description & contact for
rentals, coworking spaces,
shared conference rooms,
health services, city
support programs,
immigration, etc.

Services & Resources

List of community groups,
organizations, links that
would be useful to
individual tech workers in
the city, but not necessarily
available via the City feed
(IE Facebook groups or 3rd
party event listings).

Networking

Submittable List of Events
(not a calendar)

Events
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Implementation Timeline
The entire web process generally takes about six months, start to finish, on a project of this size. Should the city 

decide to move forward with this project, it would kick off as follows:

MONTH ONE

Week One Meeting #1 - Discovery Meeting, Review Project Schedule & Completion of 

Briefing Documents
Week Two - Three Needs Analysis, Site Content Analysis & Inventory Gathering: Logo, Brand 

Standards, Existing Copy & Photography Information Architecture & Keyword 

Analysis Revised & Approved Tech Nanaimo staff starts gathering data for 

events, support services, other site
MONTH TWO

Week Four Site Overall Concept & Home Page Design Begins

Week Five - Six Meeting #2 - Home Page Concept for Review 

MONTH THREE

Month Eight Inside Page Design Begins

Week Nine - Ten Inside Page Reviewing, Proofing, Revisions & Approval

MONTH FOUR

Week Twelve Programming Begins - coordination with city for feeds

Week Fifteen Programmed Website Sent for Review 

MONTH FIVE

Week Sixteen Testing & Revisions

Week Nineteen - Twenty Staff CMS Training & Content Insertion.

MONTH SIX

Week Twenty Final Testing & Content Revisions, Final Approval

Week Twenty Two Full Website Launch (pending final approval & content

POST LAUNCH

Three Months Post Launch Post Completion Review & Service Agreement Plan with Negotiation

First 6 - 12 Months Live Tech Nanaimo staff member ensures ongoing updates to events, organizations, 

news and other critical dynamic data. This is crucial for a minimum of 6 - 12 

months, with the aim that organizations and events would begin to post and 

update this data themselves as the site becomes recognized  as a community 

tool.
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Suggested Budget - Phase One 
TOTAL INVESTMENT SUGGESTED:  $19,500 - 24,500

Design & Copywriting

• Visual concepts, up to two rounds of revisions, completion of page by page design

• Up to 8 hours of copy refinement of headlines & positioning messages, including keyword 

integration and editing for consistent narrative tone.

Website Programming

• Core CMS Setup (WordPress)

• Design Slicing, Shell Programming, Responsive Development 

• GIS Mapping System

• Site Search

• Events Calendar

• News / Blog, Media

• Service / Resource lists

• Online Customizable Forms 

• Social Media Integration 

• User / Role Setup 

Testing, SEO, Go Live

• Compatibility & Accessibility

• SEO & Analytics Setup, Custom 404 Page

• Website “Go Live” Process (includes updating of DNS records, file & database transfer to preferred 

host, domain management, etc)

• SSL Security Certificate

Content Insertion, Training & Management 

• Up to 2 Hours of CMS Training 

• Content Insertion Support

• Project Management - Meetings, Ongoing Communication & Project Facilitation

Ongoing Fees:

Hosting      $35.00 / month

Maintenance Plan    $220.00 / month

Plugin Renewal Fees      TBD

Content Writing     $110.00 / hour



61

Suggested Budget - Phase Two 
TOTAL INVESTMENT SUGGESTED: $10,500 - 14,500

Design & Copy Support

Website Programming

• Talent Directory with registration & user profiles 

• Job Board with registration & company profiles 

Keyword Analysis
We have attached a keyword analysis report to this document. The Keyword Analysis highlights key phrases 

being used in Google to search for information about the current tech scene in our region. This list provides great 

insight into what people are searching for, and the language they are using to try to find it. This information helps 

guide strategic choices for the website in terms of structure and terminology usage.
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Source StartUps
Early 
Stage

Scaling
Export 
Ready

Talent/ 
Training

Research & 
Dev.

Online 
Resources

Frontfundr – bridging between investors 
and early stage ✓

Angel Forum – Venture Capital ✓ ✓

Western Diversification Canada ✓ ✓ ✓ ✓ ✓

Business Development Bank ✓ ✓ ✓

7 Gate Ventures ✓ ✓

Bank of Nova Scotia ✓ ✓ ✓ ✓

Roynat Capital

Royal Bank of Canada ✓ ✓ ✓

CIBC ✓ ✓

Bank of Montreal ✓ ✓ ✓

Canadian Small Business Financing 
Program- partner with charter banks ✓ ✓

Community Futures ✓ ✓

KickStarter ✓ ✓

Indiegogo ✓ ✓

Futurepreneur ✓ ✓ ✓

League of Innovators ✓ ✓

Work BC ✓ ✓

Capital & Funding Resources - Initial Findings

(A personal visit was held with most to establish relationships)

Appendix E -  Capital & 
Funding Resources
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Tech Survey

Options Responses Options Responses Options Responses Options Responses Options Responses Options Responses Options Responses Options Responses Options Responses Options Responses Options Responses
Jira 5 Jira 6 Slack 7 Slack 15 Google Docs 5 None 2 None 10 None 11 Javascript 8 1-3 Years 7 1 to 3 8
Trello 4 Trello 4 Google Hangouts5 Skype 5 Office 365 4 Browserstack 2 Android 2 PHP 4 5-10 Years 11 3 to 10 5
Custom 3 Google Sheets 2 Google Docs 5 MS Teams 3 Confluence 3 Manual 1 Printer 1 HTML/CSS 4 3-5 Years 9 10+ 3
Clickup 1 Clickup 2 Trello 3 Hangouts 2 Wiki 3 Postman 1 Microsoft 1 React 3 10+ Years 4 Zero 2
MSP 1 Redmine 2 Confluence 3 Outlook 2 None 2 TestCafe 1 Apple 1 Networking 2
Redmine 1 Gitlab 2 Zoom 1 Google Chat 1 Swagger 2 Garie 1 Other 1 Wordpress 3

Hangouts 1 Sharepoint 1 Whatsapp 1 Postman 1 Jmeter 1 Java 1
Confluence 1 MS Teams 1 Zoom 1 Gitlab 1 Funkify 1 C 1
Wunderlust 1 MS Outlook 1 Gitlab 1 Elastic serarch 1 C++ 1
Custom 1 MS Sharepoint 1 Jenkins 1 Photoshop 1

Gitlab 1 Travis 1 Typescript 1
Circle 1 NodeJS 1
HAPI 1 Swift 1
Zephyr 1
Nunit 1
Rspec 2

Documentation ToolsCommunication ToolsCollaboration ToolsProject ManagementTask Management Number of developers 
to hire over next 2 
years

Level of developers 
seeking

Co-op skillsetTool chain for 
Embeded Software

Hardware Platforms 
for Embeded Software

Test software, tools 
and platforms

Tech Stack Survey Results
Date: October 2019

Options Responses Options Responses Options Responses Options Responses Options Responses Options Responses Options Responses Options Responses Options Responses Options Responses
Web Development 8 Php 11 Laravel (PHP) 8 Javascript 15 React 5 Jenkins 4 None 6 MySQL 13 Adobe Illustrator 7 Git 21
Other 4 Javascript 6 Rails 3 HTML/CSS 8 Vue 2 Git 3 NPM 4 Sqllite 4 Adobe Photoshop7 Bitbucket 2
IT Management and Service 3 Node JS 5 Hapi 2 Java 3 Bootstrap 2 GULP 3 Yarn 2 MS SQL Server 4 Sketch 2 Subversion 2
App Development 3 Java 4 .Net Core 2 Swift 2 Angular 1 Webpack 2 nuget 2 Postgress 3 Wordpress 4
Education 2 Python 3 Spring 1 PHP 2 Laravel 1 Jira 2 Android SDK 1 Oracle 3 Kopages 1
Web Hosting 2 Typescript 3 Django 1 C# 2 Android SDK 1 iOS SDK 1 Dynamo 2 XML 1
Gaming 1 C# 3 Express 1 C++ 2 iOS SDK 1 Invision 1 Redis 2 HTML/CSS 1
Software as a Service 1 Ruby 2 Objective C 1 Rollup 1 Jira 1 MSP 1 Javascript 1
Sales and Marketing 1 C++ 1 Typescript 1 NPM 1 Git 1 Google Cloud 1 Xcode 1
Telecommunications 1 C 1 Typescript 1 PIP 1 neo4j 1 Microsoft 1

Haxe 1 Haxe 1 Casandra 1 Solidworks 1
VS 1 Docker 1 Tigergraph 1 Material 1

Quickbooks 1 Blender 1

Backend Programming 
Framework

Backend Programming 
Language

Tech Sector Design Tools, Services, 
and Platforms

DatabasePackage Management 
Tools

Build ToolsFrontend Programming 
Framework

Frontend Programming 
Language

Source Control


