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2021 2022 2023

1.3 Revitalizing the Downtown & Waterfront 1.1 Community Infrastructure Plan 2.3  Talent Attraction and Retention

1.4 Transportation, Cargo and Logistics 1.2 Employment Lands 3.1  Strategic Partnerships

1.5 Robust Broadband Connectivity 2.1  Education, Training and Industry 
Integration

4.2  Export and Trade

1.6 Urban Tourism Product 2.2  Inclusive Workforce 4.5  Home-based Business

1.7 Health Care Centre of Excellence 3.3  Health Care Capacity 4.6  Economic Emergency Preparedness and 
Recovery

3.2 Nanaimo Health and Housing 4.1  Research and Data 5.3  Leveraging Tech

3.4 Indigenous Economic Reconciliation 4.4  Business Retention and Expansion 6.2  Place Marketing and Investment 
Promotion Toolbox

4.3 Positive Business Climate 5.2  Strengthening the Innovation Ecosystem 6.3  Managing the Investment Promotion 
Process – Creating Deal Flow

5.1 Connecting the Tech Sector 6.1  Global Trade and Foreign Direct 
Investment

Implementation Time Frame


