12/8/2020

CITY OF N:ANAI]\-"IQ

~ =

REI'VI GINE NANAIMO - Phase 1
Engagement Status Update
2020-DEC-14

/A

reimaiine

CITY OF NANAIMO

OCP Update Parks, Rec & Active
Culture Plan Transportation
Update Plan

What is in . N
REIMAGINE ] : N
NANAIMO? =gy

Climate Action Economic Water Supply
Plan Development Strategic Plan

Plan 5 & ',,‘




CITY OF NANAIMO

~=

2 PHASE 2 =1PHASE 3

'
START-UP & x~-PHASE 1
e S “\ /~ GATHERING IDEAS EXPLORING OPTIONS DEVELOPING PLANS
L SPRING / SUMMER 2020 FALL / WINTER 2020/21 SPRING / SUMMER 2021
PPN Py Py P
PUBLIC ENGAGEMENT i K | & d
ENGAGEMENT SERIES #1 Y SERIES #2 H SERES#3 | : 1
: (underway) |« Community Events / |* ¢ | e Pudlic&
H * Leunch & Outreach Workshops H Stakeholder
Hl - Acivities Series £l o Community suney2 |3 i comment )
H - community suvey 1 B : o £ = i
: . : 2 :
COUNCIL / H R H . H
r /, \Y
COMMITTEE 3 Q {5} A _—H, & Ju]
INPUT R
wiRo T 0 oRAFT FINAL
SEREES #1 SERIES #1 i SERIES #2 SERES#2  PLAN COMMENT
PREPARAT ON SUMMARY { PrepARATION SUUMARY  REVIEW REVIEW
L, ok
PV T B REGULAR CHECK-INS f®\lf\ .
TEAM INPUT Ny 1

= =
FRAMING  EXPLORING
OPTIONS ~ OPTIONS
WORKSHOP CHARRETTE

* SD68 Classroom Engagement
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* VIU Engagement Blitz NANATMO
Our City, Our Voices.
What kind of city will Nanaimo be in 20+ years?
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Phase 1 Closed, Analysis Underway

* Wrapping Up Stakeholder Meetings

* Infographic Reports (Land Inventory + Demographics)
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Analytics for Reimagine Nanaimo Website

2020- 2020- 2020-
Sep-18 | Oct-19 | Oct-29

Total Visits 5,200 8,100 9,500 11,700 13,000 14,700

Total Registered 671 1,100 1,100 1,100 1,100 1,100

Participated in 700 1,060 1,321 1,833 2,189 2,666
Surveys

Stories 7 7 8 9 11 20
Submissions

Ideas Contributors 44 56 57 59 63 67
Community Map 167 170 190 213 241 303
Posts
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ocial Media Campaign
“ 2020-Sep-18 | 2020-Oct-19 | 2020-Oct-28 | 2020-Nov-09 | 2020-Nov-30

Facebook 37 56 61 67 78

posts

Facebook 101,729 174,482 186,900 202,768 220,604

views/Scroll by

Facebook 5,775 9,011 9,948 11,200 11,591

liked/commen

ted

Instagram 8 posts with 10 posts, 11 posts 12 posts 16 posts

views 1,316 views  with 2,428 with 3,806 with 5,059 with 8,920

and likes views and views and views and views and

likes, and 33 likes likesand 42  likes and 54
Instagram Instagram Instagram
stories stories stories

Twitter tweets 37 46 53 56 65
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range of ages
& artists!

Drawing by Everett Szigety

Next Steps to P se Two:

- Existing Conditions / Policy Analysis (ongoing)
- Phase 1 Engagement Summary (Jan/Feb 2021)

- Council Workshop (Spring 2021)
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