Chief Administrator’s Office
2021 Business Plan

Role of CAO

Department Services

» Provision of on-going advice to Council
» Implementation of Council policies

» Corporate leadership and overall managerial
responsibility for all departments
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» Liaison with community organizations, other
municipalities, Snuneymuxw First Nation,
Provincial and Federal agencies and
departments

» Promotion of the City through economic
development and other initiatives

» Provide for overall emergency planning and
preparedness
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RCMP CAOQ’s Office
Officer in Charge ———  Chief Administrative Officer
Cam Miller Jake Rudolph
Nanaimo Fire Rescue Corporate Services Legislative Services Development Services
Fire Chief General Manager Director General Manager
Karen Fry Shelley Legin Sheila Gurrie Dale Lindsay
\ |
Engineering & Public Works Human Resources Parks, Recreation & Culture
General Manager Director General Manager
Bill Sims John Van Horne Richard Harding
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Population 100,000+
$3 Billion
39,202
Garbage 28,600+
Customers households
Building
: 225 Million
Permits >
Housing 720
Units residential
Approved units

47,000+
4,225
2,991

31 Council Cou nCI|

27 “In Camera”

66 Committee Mee“ngs

$237+
Million Budget

Total City Services Paid by Average Home

$225.00

$478.00

B RCMP

M Parks, Recreation & Culture

m Nanaimo Fire Rescue & 911

M Corporate Services

m Engineering and Public Works

m Development Services

W City Administration

m Port of Nanaimo Centre

W Corporate Facilities
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2020 Year in Review

* COVID-19 Response

— Emergency Coordination
Centre (ECC)

CITY OF NANAIMO

2020 Year in Review
COVID-19 Response

* Stabilize Operations * Maintain Essential Services

Police Fire Water/Sewer Sanitation
Information Human : Work from
Website

Technology Resources Home

Legislative

Services
(Council)
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GITY OF NANAIMO

2020 Year in Review

Business Model Changes

Jnline Services and Payments

BizpaL

Business Licence Application

Virtual City Hall Parks Tax Payments at Pools, Rinks, &
Ambassadors Frank Crane Fields

CITY OF NANAIMO

2020 Achievements

Governance
Excellence

nay T

s

Environmental
Responsihility
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Governance Excellence

* Changes to Policies/Bylaws

— Livestreaming of Council/Council-
related committee meetings

— Electronic Conferencing Software
— Registered Delegations

— Question Period

CITY OF NANAIMO

Governance Excellence

¢ Task Forces and Committees

— Mayor’s Task Force on Recovery and
Resilience

— Health and Housing Task Force
— Economic Development Task Force

* New Committees

— Advisory Committee on Accessibility and
Inclusiveness

— District 68 Sports Field and Recreation
Committee

* Protocol Agreement Working Group
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Governance Excellence

* Service Delivery Reviews

— Animal Control

— Sanitation Services

— Building Permit Process
— Tourism Function

— Fire Services

CITY OF NANAIMO

Economic Health

Economic Development Task Force

Sustainable Procurement

Building Permits

Patio Program

11/18/2020
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Environmental Responsibility

* Climate Change — Guiding Principle for REIMAGINE Nanaimo
* Review of Community Sustainability Action Plan

* Climate Resiliency Strategy

* MOESS Update > Complete Streets @ 5\@

* Green Fleet Strategy

* Checkout Bag Policy == \)
& \

* Step Code

CITY OF NANAIMO

Liveability

* REIMAGINE Nanaimo

e Manual of Engineering Standards and Specifications (MOESS)

.

* Health & Housing
— MOU with BC Housing
— Social Disorder Response Team

— Minister and VIHA Advocacy
* Downtown Initiatives

¢ Waterfront Walkway
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CITY OF NANAIMO

COVID-19

'MARCH TO MAY

Focus on closure of facilities and park amenities (playgrounds, sport courts, gated
off-leash dog areas), of in-person and
providing services online.

LATE MAY TO SEPTEMBER

Focus on reopening park amenities and some indoor facilities, offering limited
‘outdoor and modifi camps as well as opening

upapop-up

APPROXIMATELY SEPTEMBER AND BEYOND

'DEPENDENT UPON RELEASE OF A VACCINE

CITY OF NANAIMO

2021 Key Opportunities

GOVERNANCE

* Council

* Service Delivery

* Fiscal Management
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CITY OF NANAIMO

2021 Key Opportunities

CITY OF NANAIMO

~—— N

2021 Key Opportunities

Mayor’s Task Force on
Recovery and Resilience

One
Community

7 T

Economic Development Health and Housing
Task Force Task Force
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CITY OF NANAIMO
PRIORITIES

* Social Issues -BC Housing Projects
-Government Advocacy
-Social Disorder

* Major Capital Projects -RCMP
-Public Works
-Waterfront Walkway
-Fire Hall #1

* Local Economy -Economic Strategy
-Economic Function
-Sustainable Procurement

CITY OF NANAIMO

2021 Key Opportunities

PRIORITIES CONT'D

* Organizational Resiliency -Redeployment
-Work from Home

» Strategic Focus Areas -Task Forces — Implementation
-REIMAGINE Nanaimo
-Official Community Plan ‘\ A

-Parks, Recreation, and Culture Plan

-Active Transportation Plan re I m a I n Ef
-Organizational Leadership NANAIMO

11/18/2020
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CITY OF NANAIMO

2021 Key Opportunities

PRIORITIES CONT'D

* Relationships

11/18/2020
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