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RCMP & Police Services
2021 Business Plan

Overview-RCMP

• Policing Contract 
• RCMP Role in the Community

RCMP
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Overview-Police Services

• Support staff for RCMP
– Administrative
– Financial
– Reception
– Clerical
– Custodial
– Guarding

Police Services

RCMP Share of City Budget

RCMP 17.1%
Remaining City Budget 82.9%

RCMP
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Police Services-City Budget

Wages & 
Benefits 90.1%

Utilities 
2.0%

Materials & 
Supplies 

1.6%

Internal 
Charges & 
Other 0.6%

Services & Supply 
Contracts 3.2%

Grants & 
Subsidies 

2.5%

Police Services 4.1%
Remaining City Budget 95.9%

Police Services

Police Services Draft Operating Budget

Police Services
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COVID
• Impacted file load lower/more challenging in PPE
• Decreased property offences/motor vehicle

collisions
• Alternate schedule, more laptops, greater

pressure on our LAN,  greater security
configurations

• Tight spaces, intense cleaning, some recent
exposures

We Have Never Been Cleaner!
COVID Response at the detachment and in the community 
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RCMP 2020 Achievements
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Public Calls for Service by Month, Year over Year
Nanaimo Detachment

2018 2019 2020

• Public Safety and Community
Wellness initiatives:
– Dedicated teams to work

with youth
– Community

Policing/Bikes
– Community Response

Unit
– MHLO
– Business Continuity -

COVID

RCMP

Police Services 2020 Achievements

• Additional temporary
parking

• Working to address
Short-term space needs

• Planning for long-term
space needs

• COVID-BCP

Police Services
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2021 Opportunities
• Enhanced Traffic Safety

• More MHLO-Community
Wellness Initiatives

• Community Response Unit
• Continued Dual Drug

enforcement

RCMP

2021 Opportunities

• Ongoing operational pressures
• Community security during COVID
• Maintain operational capacity
• Staffing of regular member position
• Target active child exploitation

investigations
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Municipal Business Cases Developed -
Not Currently in Draft Budget

• Digital Forensic Technician
– To provide the detachment with in-house expertise in

digital extraction and address increasing workloads from
the seizure and evidence gathering from digital devices.

• Major Case File Specialist
– To allow the unit to manage workload to ensure that

evidence is disclosed in a timely manner, as required, and
provide additional expertise in the disclosure unit.

Police Services

Digital Forensic Technician & 
Community Safety 
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Disclosure
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Disclosure
• Provincial MOU-mandated business rules of

how Police in BC will prepare criminal
investigations for  Crown Counsel & Defense

• Data format is uploaded into a Crown app so
the investigation can be used for prosecution.

MHLO & Outreach

RCMP
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RCMP Business Cases Developed - Not 
Currently in Draft Budget

• Police Mental Health Outreach Team Service –
as requested by Council
– An enhanced policing model that uses a

specialized team to assist vulnerable citizens who
have contact with police or require an emergency
response

RCMP

2021 Key Initiatives

• Vulnerably Housed
• Public Safety and Community Wellness

initiatives
• Preparation RCMP Civic Precinct

RCMP
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Questions?


