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Emergency Management
2021 Business Plan

Overview
• Emergency Management

– Supports response & recovery from emergencies
– Develops emergency plans
– Trains staff
– Provides public education
– Manages volunteer program

Emergency Management
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Department’s Share of City Budget

Emergency Management 0.2%
Remaining City Budget 99.8%

Services & Supply 
Contracts 24.9%

Internal Charges 
& Other 10.0%

Materials & 
Supplies 7.8%

Utilities 0.3%

Wages & 
Benefits 57.0%

Emergency Management

2020 Achievements
Covid 19 Response
• ECC Activation.  
• Business Continuity
• Development of Virtual 

Response 
• Recovery of funds 
• Centralized Corporate 

Communications
• Interim Action Review 
• Finance and Logistics 
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2020 Achievements Cont’d
• Community Support  Working 

with Partners

• Education

Emergency Management

2020 Achievements
Indicator 2018 2019 2020 YTD (Sept)
ECC Staff Exercises 4 4 2

ECC Activations –
Virtual & Actual

5
(3 actual, 2 operational)

4
(2 actual, 2 operations)

1
(COVID-19)

ESS Call Outs 18 
23 adults,

5 children, 3 pets

34
47 residents and
12 pets, attended

2 open houses

13
95 adults, 48 children.

85 hours - Include
support to RDN and
Halalt First Nation

ESS Volunteer Hours 500 678 344

Public Education 
Sessions/Events

8 8 3
(reduced due to COVID-

19)

Community 
Emergency Exercises

3 3 1
(reduced due to COVID-

19)

Emergency Management
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2021 Opportunities
• Update Hazard Risk Vulnerability Assessment to reflect 

Climate Resiliency Study and Covid-19 response
• Update Emergency Response and Recovery Plan based on 

updated HRVA and Covid 19 response protocols.
• Training for City Staff and ongoing Public Education for 

preparedness
• Mid-Island Community Portal for Voyent Alert! 

Emergency Management

2021 Key Initiatives
• ECC staff exercises (4 per year) and training
• ECC design for Fire Station #1 rebuild
• Public education and advertising
• Update Emergency Response and Recovery Plan and 

Hazard, Risk and Vulnerability Analysis (HRVA)

Emergency Management
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Draft Operating Budget

Emergency Management
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