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Human Resources
2021 Business Plan

Overview
• Specialized advice and support
• Finding answers to challenging questions
• Anticipate and respond to workforce trends
• Work/life balance, adaptability
• Broad impact – 800+ employees 
• Collaboration with all departments and both 

unions
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Human Resources 1.4% Remaining City Budget 98.6%

Department’s Share of City Budget

Wages & 
Benefits 70.4%

Materials & 
Supplies 10.0%

Services & Supply 
Contracts 17.8%

Internal Charges 
& Other 1.8%
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2020 Achievements
• COVID-19 response

– Staff redeployment 
– Safe work procedures
– Safe operations of 

facilities
– Response and recovery 

plan, reopening 
buildings

– Hundreds of hours spent 
– unplanned, changing 
daily
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2020 Achievements
• COVID-19 response

– Online applications, 
training

– Online recruitment 
(100%)

– Online timesheets, 
invoices

• Workplace Mental 
Health training

• Adjustment Plan w/IAFF
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2021 Opportunities
• COVID-related issues
• Employment-related 

policies review
• Reviewing training 

program
• Legacy litigation from 

former staff
• Continued efforts 

reducing lost time 
accidents
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2021 Key Initiatives
• Conclude negotiations 

with IAFF
• Resolve legacy 

employment litigation 
issues

• Policy review and 
update
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Draft Operating Budget
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