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= Wages &
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Community Development
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Real Estate & Business inity Services &
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Community Development

Department’s Share of City Budget

Wages &
Benefits 62.8%

Services & Supply
Contracts 25.6%

Internal
Charges &
Other 5.4%
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Supplies
3.7%

Grants &
Subsidies
1.3%

= Community Development 4.6%
m Remaining City Budget 95.4%

Utilities
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CITY OF NANAIMO

2020 Achievements

e COVID-19 response e 1 Port Drive development preparation
¢ REIMAGINE NANAIMO * Conference Centre Hotel construction
¢ Mid-Island Child Care Planning ¢ Waterfront Walkway design
Collaborative study « Downtown core
¢ Health and Housing Action Plan investment/revitalization
¢ Truth and Reconciliation ¢ Downtown disorder and security
Commission’s Call to Action #57 and « Economic Development Task Force,
the United Nations Declaration on Strategy and Charter
:BiIRDEIT)S of Indigenous Peoples ¢ Home-Based Business Regulations
- Animal Control Function service * Online Business Licence application
. process
review

Community Development

CITY OF NANAIMO

COVID-19 Response
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CITY OF NANAIMO

REIMAGINE NANAIMO

reimagine
NANATMO www.getinvolvednanaimo.ca

CITY OF NANAIMO
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Health and Housing Action Plan
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NANAIMO:
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Nanaimo Health & Housing Action Plan
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CITY OF NANAIMO

Truth and Reconciliation Commission's Call to Action #57 and the

United Nations Declaration on the Rights of Indigenous Peoples
(UNDRIP)
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CITY OF NANAIMO

Animal Control Function Service Review
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1 Port Drive — Development Preparation

Complete:
e Geotechnical Study

In Progress:

¢ Environmental Investigation

e Servicing Study

e Confirm Front Street Bus
Exchange Area

* Rezone Property

Not Started:
e Subdivide Property

CITY OF NANAIMO

Conference Centre Hotel Construction
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CITY OF NANAIMO

Waterfront Walkway Design

CITY OF NANAIMO

Downtown Core
= |




CITY OF NANAIMO

Downtown Disorder and Security

CITY OF NANAIMO

Economic Development Task Force
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Mid-Island Child Care Planning Collaborative Study

2021 Opportunities

¢ Health and Housing Action Plan
* REIMAGINE NANAIMO

* Hospital Area Parking Plan A\\"/‘ e A

. ; ;  reimagine
Implementation of Animal Control Bylaw B NANATMO &

* Bylaw Services Response to Social
Disorder

¢ Real estate opportunities

e Waterfront Walkway expansion project
e Economic Development delivery launch
* Downtown Nanaimo Revitalization

e Business licensing and Permit Centre
online platform

Community Development
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CITY OF NANAIMO

2021 Key Initiatives

Revitalization of 1 Port Drive

100 Gordon Street Hotel

Departure Bay Waterfront Walkway
Downtown initiatives

Property Management Strategy
Implement the Economic
Development Strategy

Establish the External Economic
Development Agency

REIMAGINE Nanaimo — Phase 2

Implement Health and Housing Action
Plan

Create external agency to deliver
Social Planning

Implement Affordable Housing
Strategy

Childcare Assessment with RDN

Bylaw Support for Downtown Parking
and Events

Clean Team Support
Parking Permit Process
Animal Control Bylaw Update

Business Licensing for Short-Term
Rentals

Community Development

FNANAIMO

Business Cases Developed — Not
Currently in Draft Budget

Indigenous Engagement Specialist — as requested by

Council

— To better incorporate First Nations and urban Indigenous
perspectives and ways of knowing into the City’s work and

decisions.

Manager, Social Planning — as requested by Council

— To oversee the implementation of the City’ social planning
responsibilities and increase staff capacity and availability to

work on social planning issues
Municipal Enforcement Officers

— Change in schedule to move from 35 to 40 hour work week

Community Development

11/18/2020
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Draft Operating Budget

8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

S-
2020 Approved Budget 2021 Draft Budget 2022 DraftBudget 2023 Draft Budget 2024 Draft Budget 2025 Draft Budget
mWages & Benefits W Services & Supply Contracts ™ Materials & Supplies W Utilities B Internal Charges & Other M Grants & Subsidies

Community Development

Development Approvals
2021 Business Plan

13



Overview

Development Services

Development Approvals

Development Approvals

Department’s Share of City Budget

= Community Development 3.0%
m Remaining City Budget 97.0%

Development Approvals

11/18/2020
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CITY OF NANAIMO

2020 Achievements

Total Construction Value
(in Millions)
m 2015 m2016 2017 2018 2019 m2020*
445

* Record Development

All Dwelling Units

W 2015 W 2016 W2017 ©2018 m2019 MW 2020*

I - 250

205 213 205 216

1877

1,000

*2020 Projection *2020 Projection

Development Approvals

CITY OF NANAIMO

2020 Achievements

* Development activity

* Building Permit Function
Review

e General zoning bylaw

* COVID-19 response * Tree voucher program

Climate resiliency strategy

Community amenity
contribution review

BC Energy Step Code

implementation

amendments

Development Approvals

11/18/2020
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CITY OF NANAIMO

COVID-19 Response

Development Approvals

CITY OF NANAIMO

Development Activity

Development Approvals

11/18/2020
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CITY OF NANAIMO

Building Permit Function Review

Development Approvals

CITY OF NANAIMO

General Zoning Bylaw Amendments

Development Approvals

11/18/2020
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CITY OF NANAIMO

Tree Voucher Program

ir o

Tree Voucher Program

Dirpctory

Development Approvals

CITY OF NANAIMO

\\S\/

Climate Resiliency Strategy

-~ CLIMATE
CHANGE
RESILIENCE @
-»‘STRATEGY

Development Approvals
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CITY OF NANAIMO

Community Amenity Contribution Review

CITY OF NANAIMO

Development Approvals

11/18/2020
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CITY OF NANAIMO

2021 Opportunities

 Staffing
* Building on pandemic response actions
e Change management

Development Approvals

CITY OF NANAIMO

2021 Key Initiatives

* Ecological e Bylaw Updates:
diversity/restoration — Subdivision Control Bylaw
projects — Tree Management and

Protection Bylaw
e Stormwater management

study at Howard Avenue/
Seventh Street

General Zoning Bylaw
— Procedures Bylaw

e Public hearing procedures
* Natural asset inventory update

Development Approvals

11/18/2020
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CITY OF NANAIMO

Business Cases Developed - Not
Currently in Draft Budget

e Annual Community Watercourse Restoration Grant — as
requested by Council

— To support environmental stewardship volunteers (both
individuals and groups) who come forward with good ideas

* Manager, Sustainability — as requested by Council

— QOversee the City’s current climate change adaptation,
mitigation and environment protection initiatives and
fulfill the obligations of the BC Hydro Community Energy
Manager Offer program (if City is successful in receiving
funding).

Development Approvals

CITY OF NANAIMO

Draft Operating Budget

$6,000,000

5,000,000

$4,000,000
$3,000,000
$2,000,000
$1,000,000

2020 Approved Budget 2021 Draft Budget 2022 Draft Budget 2023 Draft Budget 2024 Draft Budget 2025 Draft Budget

«w

M Wages & Benefits W Services & Supply Contracts M Materials & Supplies W Utilities M Internal Charges & Other

Development Approvals

11/18/2020

21



