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Nanaimo Fire Rescue
2021 Business Plan

Overview

Nanaimo Fire Rescue

Fire Vancouver Island

Emergency Response

Fire Prevention 911 - Central Island

FireComm
. *  Inspections Academy
Medical

Planning Checking * Emergency Call Taking

Fire

* Firefighter
* Dispatch

Rescue Enforcement  First Responder

MVI . = . .
e Public Education Mol = EE sy &l * Fire Officer
Training Taking

* Live Fire
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CITY OF NANAIMO

Department’s Share of City Budget

Internal Charges Matgrials & Debt Servicing
& Other 4.6% \Supphes 3.9% 3.4%
Services & Supply ‘ .
Contracts6.8% | / Utilities 0.7%

Wages &
Benefits 80.6%

® Nanaimo Fire Rescue 12.6% m Remaining City Budget 87.4%

Nanaimo Fire Rescue

2020 Achievements

e COVID-19 response ¢ Fire Dept Master Plan
e Training e Virtual ECC Wildland

— Livefire Operation Scenario

— Mental health * Public Education &

_ EMR Outreach

- e Gk — Smoke Alarm Campaign

& Installations

= e — Bystander CPR

* Next Generation 911 _ FireSmart

Requirements for Fire
Dispatch needs
analysis

e Fire Station #1
groundbreaking

Nanaimo Fire Rescue

Delivery of new fire
ladder truck
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2020 Achievements

Nanaimo Fire Rescue

2019 2020~ 2019 2020 -
Jul 31 Jul 31

95.84%

Benchmark
90%

73.07%

Arrival of First Unit on
Scene at Emergency
within 6:00 minutes

Arrival of Full Alarm
Assignment at Emergency|
Incidents — Arrival within
10:00 minutes

Total Incidents

700
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Nanaimo Fire Rescue
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CITY OF NANAIMO

2020 Achievements

Fires Investigated and Reported to the BC Completed Inspections (Operations
Fire Commissioner’s Office and Fire Prevention)*

2019 m2020 (July 31) 2020 - Projected

419

2,406
310

_ e

2019 m 2020 (July 31) 2020 - Projected

181
2,427

*includes fire safety and compliance inspections, fire
safety plans, develop plan checks, busil licenses,
complaints, etc.

Nanaimo Fire Rescue

CITY OF NANAIMO

2021 Opportunities

e Strategic roadmap (Master Plan)

¢ Training (virtual where possible)

¢ Community outreach (where possible)

e High-rise/multi-family buildings

¢ Resourcing for increased fire
inspections, plan approval compliance

e Fire Station #1 rebuild
¢ Fire safety for vulnerable populations

Nanaimo Fire Rescue
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CITY OF NANAIMO

Fire Station #1 Project

e Construction is well underway

¢ Foundations are now complete

e Structure is starting to be erected (starting with concrete walls)
e Structural steel should be complete in January 2021

* Most subgrade utilities are in (rock breaking was required)

Site fencing and signage with piling rig Hose tower reinforcement stee

Nanaimo Fire Rescue

Fire Station #1 Project

¢ The Construction Contract was e =
awarded May 10, 2020 o :

¢ Transition from the existing to
new facility is currently
anticipated to take place January
2022, following which the
existing facility will be
demolished and the front apron
construction completed

* Avoided significant delays caused
by below ground conditions

o The Project will be completed on time in the Summer of 2022

Nanaimo Fire Rescue
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Fire Station #1 Project

» Atotal of almost $3m had been spent
as of the end of September 2020

e Since the $15.4m Construction
Contract was awarded, a total of
$70k of construction contingency has
been drawn down

e Scope changed to remove the

dispatch function and add
training/meeting room

Nanaimo Fire Rescue

FNANAIMO

2021 Key Initiatives

* Master Plan report »  Comply with changes to BC Fire

e Contract negotiations Code, BC Building Code and Fire

e Transition public outreach to Safety Act
mobile application (smoke alarms) * Mobile Inspections Initiative

¢ Self-Contained Breathing Apparatus e Expand training program — mental
(SCBA) replacement health, auto extrication, live fire,

e Build and delivery of two engines BIE,

and one Wildland unit * Build upon successes to optimize

e Fire Station #1 rebuild FESPIENEE TS

« Transition Fire Dispatch * Community Outreach & Education

on Fire Prevention and Community
Safety

Nanaimo Fire Rescue
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Draft Operating Budget

$20,000,000 - -
| ]

$15,000,000
$10,000,000

5,000,000

2020 Approved 2021 Draft Budget ~ 2022 Draft Budget ~ 2023 Draft Budget 2024 Draft Budget 2025 Draft Budget
Budget
W Wages & Benefits M Services & Supply Contracts M Materials & Supplies M Utilities M Internal Charges & Other M Debt Servicing M Grants & Subsidies

Nanaimo Fire Rescue
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