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Environmental 
Responsibility Framework

Councils Strategic Priority:  Environmental Responsibility

“We will protect and enhance Nanaimo’s natural environment by looking after the 
community’s biological diversity and adapt the way we live, work, recreate and move.”

KEY FOCUS AREAS

1. Take a leadership role and focus on our environmental impact and climate change 
contributions in our decision making and regional participation

2. Ensure our community and transportation planning are multi-modal designed to 
encourage active and public transportation
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Coherence: The quality of forming a unified whole
“Just as an equalizing tuning system permitted twenty-four different musical scales to 
integrate and to influence one another for the first time—so cities need a framework to 
unify their many disparate programs, departments, and aspirations...When a community 
has a vision, and a plan for how to carry it out, and is able to coherently integrate its 
disparate elements, then it begins to be well tempered. Coherence is essential for cities to 
thrive.”

- Jonathan F.P. Rose (The Well Tempered City)

Effectively coordinating: Action to achieve shared goals

Frameworks:
● Communicate a clear vision, purpose and direction;
● They are aspirational, organized around objectives; 

and
● They include key performance indicators to assess 

progress.
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Doughnut Economics: A Big Picture Framework for the 
21st Century 
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Amsterdam: Downscaling the Doughnut

“the launch of a new and 
holistic approach to 
downscaling the Doughnut, 
and we are confident that it 
has huge potential at multiple 
scales – from neighbourhood 
to nation – as a tool for 
transformative action.”

- Kate Raworth

(Source: The Amsterdam City Doughnut - A Tool for Transformative Action)

How do we take 
responsibility as a city for 
living within the Planetary 
boundaries?

How Do we build a city 
environmental framework 
and OCP that supports 
larger goals and objectives? 

Nanaimo: Doing our Part
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Our Framework

● Does it define our strategic focus and give our city a clear vision of what we are 
working to achieve?

● Is it organized around objectives and is it aspirational? 
● What should be the embedded target indicators that will provide feedback on 

whether our actions are effective and achieving outcomes?
● Can it serve as the foundation for internal and external messaging, organizing all 

priorities and initiatives into strategic drivers that ladder up to higher level goals 
and purpose? 

● Can it provide an externally facing, visual outline of activities that make up our 
organization's overarching strategy and intentions, and show how our actions 
match our intentions? 

Questions to Review our Framework:

69



10/2/2020

6

● To review key categories of the city’s Environmental Responsibility Framework and 
ensure they are objectives based and capable of capturing local responsibility for key 
planetary boundaries, such as outlined in the doughnut.

● To review and create environmental targets and key performance indicators that the 
City can monitor and report on as to evaluate initiative effectiveness.

● To liaise with Community and re-imagine Nanaimo process on setting key targets and 
embed the environmental framework into the OCP.

● To identify gaps in key programs and initiatives within the Environmental 
Responsibility Framework.

Our Proposal: Refocus Our Work Plan

1. That Council, as part of it’s Strategic Plan review process, consider replacing key 
Focus Area 1 under the Environmental Responsibility Key Focus Area with: “We will 
take responsibility to build a city and community that operates within the planetary 
boundaries necessary to maintain core life sustaining ecological functions.” 

1. That the Environment Committee Work Plan be amended to focus on the 
development of a holistic, complete and objective-based Environmental 
Responsibility Framework and that the principles and objectives of the Environmental 
Responsibility Framework be included in the Re-Imagine Nanaimo process. 

Recommendations to Council
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