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Nanaimo RCMP Detachment 
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Insp. LM FLETCHER
A/OIC RCMP Nanaimo Detachment

November 2, 2020
* Unclassifed

Overview
• Our Priorities
• Covid
• 3rd Quarter
• Current Issues
• Partners
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Detachment Strategic Priorities
• Crime & Victimization- Prolific Offenders

• Guns & Gangs- Serious & Organized Crime

• Collaborative Harm Reduction- Positive Partnerships 

• Indigenous & Cultural Competence- Safety/Health of 
Indigenous Communities

• Road Safety- All aspects of road safety and Impaired Driving 
(Drugs/Alcohol)

COVID*

• Impact the file load has been lower in 

comparison to previous years

• Decrease in property offences

• Decrease in motor vehicle collisions & offences

• During stage 1 increased calls for social 

disturbances
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Public Health Inspector

• Work in partnership with Inspectors at 

restaurants, liquor licences, residences.

• Halloween Team worked Friday & 

Saturday complaint driven compliance.

• Advance Communication of our intent 

3rd Quarter 

• Decrease from 2019 Q3 by 13%*

• Increase in volume from 2020 Q2  

• Person Offences -similar with some 

variance in severity.

• Property Offences -decreased significantly 

• Traffic Accidents- decreased 
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Top Ten Types of Calls
• Traffic Incident 136
• Unwanted person 907
• Check well being 862
• Disturbance 859
• Property 621
• Theft 586
• Susp. Circumstances 513
• Assist Police/Fire/Ambulance 399
• Mischief 387
• Suspicious Person 385

Police Files
• Suspicious 1312
• Traffic - Provincial 938
• Check Well being 674
• Cause Disturbance                              471 
• Mischief under 404
• Bylaw-noise                                        387    
• Property-lost 384
• Bylaw other 364
• Trespass Act 368
• Breach of Peace 335
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Traffic Activity
• Violation Tickets 2518
• Traffic Notices 509
• Park Bylaws 581
• Bylaws 73
• LQ Bylaw/VT 63
• Seatbelt 200
• Electronic Devices 121
• Cannabis 15
• Collisions/month^ 64

Year to date Impaired Violations

Suspension (24hr) alcohol/drug 73
Three day IRP 33
Seven day IRP 1 
Ninety day IRP / Refusal 123

Total Alcohol Related Investigations 230

(IRP – Immediate Roadside Prohibition)
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Current Issues

• Covid-daily operations & enforcement activities

• Detachment space pressures.

• Mental Health Act Files  (400/month)

• Child Porn-Making & Distributing

• Vulnerably Housed 

• Crown MOU – Disclosure requirements.

Partners and Initiatives

• Situation Table
• HHT
• MHLO- Cst Waltman
• SLO- Cpl Rose
• IDP-Cst Bigg and Manj
• Community Response Unit (POM)
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Improve communication, partnerships  during 
the COVID era with direct, dialogue and very 
open communication.

Actively participating with the City & with 
Community Initiatives.

Examples: HHT, Mentorship program Equal 
Voice CVI, VIU internship,  Youth sporting 
events, Senior celebrations (100 year vet)  

Partners con’t

Questions?


