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REI'VI GINE NANAIMO - Phase 1
Engagement Status Update
2020-Oct-26
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KEY Updates since Oct 5

Getinvolved
* Online survey extended to Nov. 30

* Registration no longer required

Public Engagement Report Timing Change:
* Jan 2021 Report on Phase 1 Public Engagement

due to extended engagement deadlines
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Analytics

getinvolvednanaimo.ca/reimagine-nanaimo

2020-Sep-18 |2020-Oct-19 |

Total Visits 5,200 8,100

Total Registered 671 1,100

Participated in Surveys 700 1,060

Stories Submissions 7 7

Ideas Submissions 44 56 ',
Community Map Posts 167 170 A /‘
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Social Media Campaign

Metric 2020-Sep-18 | 2020-Oct-19

Facebook posts 37 56

Facebook views/Scroll by 101,729 174,482

Facebook 5,775 9,011

liked/commented

Instagram views 8 posts with 10 posts,
1,316 views with 2,428
and likes views and

Instagram

stories ‘ ' ,/‘

likes, and 33 _

Twitter tweets 37 46 ii|i ii|ii
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Shopping Centre Pop-ups
e Woodgrove (Oct 17) and Country Club (Oct 18)
¢ North Town Centre (Oct 24) and University Village (Oct 25)
* Additional pop-ups planned for November — Stay Tuned
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Shopping Centre Pop-ups — Woodgrove October
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Shopping Centre Pop- ups Country Club Oct 18

Community/Stakeholder Outreach:
As of 2020-Oct-19:

LAUD

reimagine |
NANATMO
y Qur City, Our Voices.

Whatkind of city wil
MNanaime be in 20+ years?

000090

Let's reimaging
our future - together.
Get involved now!

Follow-up meetings (virtual and

physical) taking place for various
stakeholder groups (e.g. neighbourhoog
groups, social groups, culture groups,
parks and recreation user groups,
business groups, environment groups,
transportation groups).

VIU student engagement
School District #68

Focus on under-represented

groups & ',/
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Statistically Valid Survey * Surveys mailed out: 2,000
STV gE AN * Return deadline: 2020-Oct-30

W Please take a few minutes fo share your thoughts on our City, the programs and

services offered here, and what i important for our shared future. Your input wil help

gude important ecsions for fulure panning and spending. Please ndle al i
;\WA s v s Y * Returned survey target is 500
NANAIMO October 30, 2020. Thank you for your help!

* Prizes offered for survey
completion
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Key Actions:
Creative Community Contest

Calling all creatives!
We're going to REIMAGINE NANAIMO our way!

* Invitation for people to share their
inspiration for a future Nanaimo — their
RelMAGINE NANAIMO own way

Creative Community Contest )
A A * All ages and interests

u .\\"/4 * Through Phase 1 engagement

imagine * Prize offered
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Traditional Advertising

Extension of

L\\"/A * Newspaper Ads

reimagine . i
NANATMO Ri_ad.lo
QOur City, Our Voices. © Dlgltal Ads

What kind of city will Nanaimo be in 20+ years?

) is our to create a
common road map for positive change and our City's future.

Not sure the best way to get involved?

Orewmugme@nnnuimocn
e getinvolvednanaimo.ca CITY OF NANAIMO
THE MARBOUR. CITY

® 250-755-4464 AT

A/
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