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Introduction & Welcome

How We Stay Green & Adapt - our environment

How We Connect & Play - our parks, recreation and culture
How We Care - inclusivity & accessibility

How We Work - our economy & jobs

How We Move - our transportation

How We Live - our housing

Transition
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Everyone has a voice in planning our city.
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Key Actions: Bang the Table
getinvolvednanaimo.ca/reimagine-nanaimo

',/ | - Content Posted:

reimagine
NANATMO

REIMAGINE NANAIMO
n— L

* How to be involved

e Backgrounders

e Survey Questionnaires
* Videos

* Interactive tools - polls, mapping, ideas,
stories

* Creative Community Contest
* Kids Activity Book
* New content added regularly
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Map Your Thoughts for Our Nar. X+

C @ getinvolvednanaimo.ca

L= e | K@Y Actions: Analytics
o - FEAGIE RO getinvolvednanaimo.ca/reimagine-nanaimo

Map Your Thoughts for Our
Nanaimo

Using the map and pins, help us dentity
the places or things that you LOVE about
our City and think shouid be carried
forward, the places o things that you think
e need to IMPROVE, and your BIG
IDEAS for our City's future.

As of 2020-Sep-18:

e Total Visits: 5,200

* Total Registered: 671

* Participated in Surveys: 700
* Stories Submissions: 7

Its easy

+ simply find alocation on the map
you want fo comment on (you can
Scroll, zoom in and out)

+ select the appropriate pin from the
menu fothe lef

« place iton the map

+ then explain your thoughis!

* Ideas Submissions: 44
Community Map Posts: 167

CITY OF NANAIMO
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ity of Nanaimo Local Government
& ;0 puic

ey 90 o winows mertening Frank Ney: .
Frank ) Ney o Nanaimo rom 1867-196% anc 1955. Ke Actlons-
————————————— B 5% i v known for s auigoing persanalty, is e of .
Cending cic &vnts reses e  prete an 5 & centre 1o

stend
B reimagine s Bl iitating te patnp aces.

e SoCIAl Media Campaign

Ney would never turn his back on the ciy he loved, and therefore he
faces it

Ifyou love this Ciy t0o, take 5 min to complete a REIMAGINE

oo yaun say tndoy | W As of 2020-Sep-18:

www.getinvolvednanaimo.ca F |

* Facebook posts: 37
* Facebook views/Scroll By: 101,729
* Facebook liked/commented: 5,775

* Instagram views: 8 posts with 1,316
views and likes

E=r Bpp—

e Twitter tweets: 37

Questionnaires are live!

Share your ideas

ity of Nanai N
A& weicome back to

identify oy ntine to
even 0 the face of change
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Key Actions:
In-Person Public Engagement  As of 2020-Sep-18:
Pop-up Stations * 31 pop-up stations

* Involved over 30 staff across the organization

Reimagine Nanaimo Pop Up Tent
Departure Bay
Fri Aug 28, 1:00pm

¥ Reimagine Nanaimo Pop Up Tent
Linley Valley
Thu Aug 27, 3:00pm

Reimagine Nanaimo Pop Up Tent
Beban Park
Wed Aug 26, 2:00pm

Reimagine Nanaimo Pop Up Tent

CITY OF NANAIMO

N

Key Actions:
Community Welcome Meetings

* Community Representative Welcome
Meetings: 4

* Held on: August 18 and 25
» Total participants: 89

* Opportunity/challenges identified: 88

¢ Community representative invite extended

9/25/2020



NANAIMO

Key Actions:
Community/Stakeholder Outreach
As of 2020-Sep-18:

¢ Community Representative Interest: 35
* CR Toolkits distributed: 20

* Follow-up sessions (virtual and physical)
¢ VIU student engagement

* School District #68
Under-represented groups are a focus

Community/Stakeholder Outreach Response

. NanaimoCDC @NansimoCDC - Aug 7 . Loaves and Fishes @nanaimofoocbank - Aug 31 ~
a7 - A
e egiter hereto partcipate I REIMAGINE NANAIMO -  opportuny o The City of Nanaimo is looking for communty representatives for
S . ereate s eollctive vision and roa6 map for our Cty over the next 10 years REIMAGINE NANAIMO. Ciic the ink here f you re interested in signing up
< #reimaginenanaimo and beyond to heipt

Ay REMIAGNENANAID

ur City,Our Voics. REIMAGINE NANAMO s our , o for you to sy eng
opportunty focreste acolctve vison and roaa ma. Bb | theCiyormaname and oine esicents i
&getivonecnsnimoca & getivoneananaimod

VIUMCP @ViUmep - Sep 17 v Nanaimo Homeless Coalition
What's your favourite place in Nanaimo? #reimaginenanaimo Pge- 210 fiz this - Communiy Service

Aug 17+ @ REIMAGINE NANAIMO is our opportunity to create a collective vision
and road map for our future City. Have your voice heard and improve your
community! Share your ideas for improving social equity, inclusivity, and

What’s youv accessiblliy at: hitps/fwunu.getinvolvednansimo.ca/reimag ne-...
favourite place

in Nanalmo™? s

Nanaimo Museum
22K ke this- Community Museum

Sep 1. @-..for Nansime's future—& needs you! REIMAGINE NANAIMO is an
integrated process that will support the creation of several guiding plans through
one streamined engagement process. They want t know what matters most to

United Way CNVI @UWCNI - Aug 16 v the community & use these insights to plan, strategize & act, Now is the time to,

Wht il Nanaimo 100k ke In 20 years? The @ciyofnanaimo wans o hear
your deas for mproving socalequty, incusity, & accessibilty and ideas
for our neighbourhoocs today & tomorrow: Leam about Relmagine y g - . R .
N 8 e e e e e PORUEEA 7, SEhool District 68 (Nanaimo-Ladysmith) @50560¢ - Jul 15
% {@cityofnanaime locking for input from young pecple 2bout their
#community as part of Reimagine #Nanaimo. Students can share their
thoughts about what they want their neighbourhood & city to look like in
the future. sdl

9/25/2020
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CITY OF NANAIMO 2020 Nanaimo Community Survey Key Actions:
W Please take a few minutes to share your thoughts on our Cy, the programs and
services offered here, and what is important for our shared future. Your input will help icti H
.\\VA s e e st et oo e tae o we e Statistically Valid Survey
mm‘sﬂmﬂmww’“\yﬁ"y
survey in the enclosed postage-paid envelope by . i °
NANAIHO et 20, 000 Thanstvou o v v Surveys mailed out: 2,000
e Survey returned deadline:
2020-0ct-30
' ou e poue . MuNBER .
D D D D e sesmewesss e Returned survey target is 500
el e e o .
T masanmianeeD B8 BT0S e Prize offered for survey
iy gt e e o Gl L L ENS L leti
i i —g-a-a-a-B8 completion
R il
byt errrsresp iy Y eB B 8 B 85  Please note: Responses to survey and
m:;":g“"“'m”%ﬁ_m__: =5 B 8 8 83  questionnaires may be impacted by election-
F— o g wir-5 8 8 & oo related mail outs and communications regarding
. 2 o ;E D 2 2 3 B3  theBCGeneral Election being held on
Tt s i, mmmweemten D 0 0 O O O 2020-Oct-24.
Eany b go e e 1 e o rangrrtaton homsl e poveigar cooooo
lvmm:mmx‘-‘:»mﬁ. e e = T = = = = ]
[ S = § T rrepeieall O O O O O % ,'
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Key Actions:
Creative Community Contest

Calling all creatives!
We're going to REIMAGINE NANAIMO our way!

* Invitation for people to share their
inspiration for a future Nanaimo — their
RelMAGINE NANAIMO own way

Creative Community Contest )
A A * All ages and interests

y R * Through Phase 1 engagement

imagine * Prize offered

A

Al
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Key Actions: Promotion Materials Distributed

( e OF NAN 5\1]\10

Key Actions: Traditional Advertising

* Newspaper Ads (News Bulletin) —
8 weeks (July 22 — September 9) NANAIMO

QD —=

reimagine
NANAITMO
Our City, Our Voices.
What kind of city will Nanaimo be in 20+ years?

REIMAGINE NANAIMO is our opportunity to create a
common road map for positive change and our City’s future.

3 (Il'ysu

= itsresidents
" . forlong-term

Not sure the best way to get involved?
Need a printed copy of a questionnaire?
Have a general question?

Call us and we'd be happy to help!
o 'Q‘NSIM@WEW\OC. . N
naimo News Bull |n
esﬁhnvolvedn-nmmocl CITY OF NANAIMO 2 @ NEWE L et
@ 250-755-4464 ~ANS article — July 29

relma |ne
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Key Actions: Traditional Advertising

* Radio Ads (The Wave/The Wolf):
Mid-September to mid-October - 48 spots total

Nanaimo’s Rock Station Radio Spots:

(15 Second) = IS
N

W2
% (30 Second)

nanaimo’s best music l \\
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reimagine

I Coverage E

oo Nanaimo Bulletin @NsnsimoBUletin « Jul 21 v
NEWS
ulletir

City of #Nanaimo surveying residents to inform long-term planning

TIMES @ COLONIST

Nanaimo asks residents to consider 20-year plan for community’s
future

ot wilon  Tames Colomst

0ICE
oY 3
_m
75 <&
AN
City of Nanaimo surveying residents to inform long-term pianning - Na
City starts Reimagine Nanaime process fied to official community plan
& nanaimobulletin.com
[re—————
The ciyof e
. e planning for o cys e Coun sy W Civicinfo News Feed @ECHzadlines - Jul 22 v
p FNanaimo- Gty or i i
indvduat part—inthe planning
Reimagine Nansimo projet.
pars fimate ack ]
“Ths type of or trecugha

Nanaimo that we're al proud to call home” said Mayor Leonard Krog.

videos, soual medi, acriies for ks
online workshops and 3 contest with prizes

reach ts shared goals.

(s City of Nanaimo surveying residents to inform leng-term planning - Na..
G Reimagine Nanaime process tied to official community plan
More information can e found at petcycivednanaira ca| e
‘ e ‘ ‘
. .




