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REIMAGINE NANAIMO – Phase 1 

Engagement Status Update 

2020-Oct-05
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Week Topic

1 Introduction & Welcome

2 How We Stay Green & Adapt - our environment

3 How We Connect & Play - our parks, recreation and culture

4 How We Care - inclusivity & accessibility

5 How We Work - our economy & jobs

6 How We Move - our transportation

7 How We Live - our housing

8 Transition
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Key Actions: Bang the Table 
getinvolvednanaimo.ca/reimagine-nanaimo

Content Posted:

• How to be involved

• Backgrounders

• Survey Questionnaires

• Videos

• Interactive tools - polls, mapping, ideas, 
stories 

• Creative Community Contest

• Kids Activity Book

• New content added regularly
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Key Actions: Analytics
getinvolvednanaimo.ca/reimagine-nanaimo

As of 2020-Sep-18:

• Total Visits: 5,200

• Total Registered: 671

• Participated in Surveys: 700

• Stories Submissions: 7

• Ideas Submissions: 44

• Community Map Posts: 167

Key Actions:

Social Media Campaign

As of 2020-Sep-18:

• Facebook posts: 37

• Facebook views/Scroll By: 101,729

• Facebook liked/commented: 5,775

• Instagram views: 8 posts with 1,316 
views and likes

• Twitter tweets: 37
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Key Actions:

In-Person Public Engagement 

Pop-up Stations

As of 2020-Sep-18:

• 31 pop-up stations

• Involved over 30 staff across the organization

Key Actions:

Community Welcome Meetings

• Community Representative Welcome 
Meetings: 4

• Held on: August 18 and 25

• Total participants: 89

• Opportunity/challenges identified: 88

• Community representative invite extended
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Key Actions:

Community/Stakeholder Outreach

As of 2020-Sep-18:

• Community Representative Interest: 35

• CR Toolkits distributed: 20

• Follow-up sessions (virtual and physical)

• VIU student engagement

• School District #68

• Under-represented groups are a focus

Community/Stakeholder Outreach Response
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Key Actions: 

Statistically Valid Survey

• Surveys mailed out: 2,000

• Survey returned deadline:
2020-Oct-30

• Returned survey target is 500

• Prize offered for survey 
completion

Please note: Responses to survey and 

questionnaires may be impacted by election-

related mail outs and communications regarding  

the BC General Election being held on

2020-Oct-24. 

Key Actions:

Creative Community Contest

• Invitation for people to share their 
inspiration for a future Nanaimo – their 
own way

• All ages and interests

• Through Phase 1 engagement

• Prize offered
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Key Actions: Promotion Materials Distributed

Key Actions: Traditional Advertising

• Newspaper Ads (News Bulletin) –

8 weeks (July 22 – September 9)

• Nanaimo News Bulletin 

article – July 29
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Key Actions: Traditional Advertising

• Radio Ads (The Wave/The Wolf): 

Mid-September to mid-October - 48 spots total 

Radio Spots:

(15 Second)              

(30 Second)    

Coverage


