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CITY OF NANAIMO
GRANT QUESTIONNAIRE

Please describe the Purpose or Mandate of your organization in this community.

The Purposes of the Society will be to:

Alleviate poverty of seniors, families, youth at risk, persons with disabilities, people living with
trauma and people living in poverty by providing outreach and access to legal advocacy, crisis
help, counselling and support services.

Promote the health and relieve the poverty of women by operating a women’s centre based
on feminist principles where any person who identifies as female can access resources,
support and social connection.

Advance education by creating and developing workshops, seminars and skills development
programs for the general public, including youth, persons with disabilities and seniors.

Operate housing projects and support services to serve low income people who are vulnerably
housed, including seniors, families, and persons living with mental illness and/or addictions.

Please list-the programs and services provided by your organization.

S.E.lLA.provides women and families with the tools, education and resource planning to
expand their social, cultural, and economic opportunities. All of our programming is offered
free of charge.

We support positive change by connecting individuals to a continuum of services including,
crisis help, tenancy support, help with applications, workshops, practical support, basic
necessities, social groups, cultural activities, wellness activities, youth and elder programs,
and skills/potential development programs.

Support Services

Support Services provides both essential and basic services for women. Support workers
and volunteers are on site to provide support and resources guidance for participants. SEIA
is open from 10am-3pm from Monday to Thursday.

Walk-in individual appointments are limited but we do offer scheduled drop-in hours each
day. Computer and Literacy Training
Once a week, a volunteer from Literacy Central provides free assistance with basic




computer skills, literacy, internet, email, Facebook, cover letters, and resumes.
Support Services are often the entry point for participants in all of the other programs.

¢ Basic Needs Program: Through community donations we do our best to provide
basic need items such as; clothes, diapers, small household goods, school supplies
and personal care items. We also provide information and help with connecting to
other community resources for basic life needs.

Outreach Support Programs

The Outreach Program provides services to seniors in their homes, helping them to stay
connected to the community and retain their independence.

e Support Services
Our anonymous and confidential Support Services link seniors with community resources.

Seniors Support Services is an outreach referral source that provides socially isolated
seniors with the tools, education, and resource planning to increase their well-being.

e Tenancy Support Services
We offer tenancy support services on an outreach basis for seniors who may be: looking for
tenancy, struggling to maintain tenancy, or would like to regain control of their tenancy.
We connect individuals with needed resources and other agencies in the community.

e We assist you to seek out housing and provide personal and social support.
e We can mediate between yourself and your landlord.

e We can support you in resource planning and identifying your needs.

e We can assist you with all non-profit and market housing applications.

Community Outreach Resources and Education (CORE)

An outreach program connecting with women who are engaged in street relate, or survival
related sex work. The outreach worker will assist women with improving their personal
safety and setting goals that empower them in their lives and decision making.

Support Services

Support Services provides both essential and basic services for women. Support workers and
volunteers are on site to provide support and resources guidance for participants from 10am-
3pm from Monday - Thursday

Walk-in individual appointments are limited but we do offer scheduled drop-in hours each
day. Please call 250-753-2321 to make an appointment with a Client Support or Tenancy
Support Worker. Support Services are often the entry point for participants in ail of the other
programs.

¢ Basic Needs Program: Through community donations we do our best to provide basic need
items such as; clothes, diapers, small household goods, schoo! supplies and personal care
items. We also provide information and help with connecting to other community resources
for basic life needs.







Please describe the role of volunteers in your organization.

There are about 4-5 volunteers needed for this program, one for every day that the agency
conducts business.

Volunteers are limited in their duties and do not provide direct service because of the Privacy Act
and the professional training required to work with clients. Our volunteer coordinator and relevant
staff provides the initial training which is a specific set of topics covered over two full days of
training; any ongoing training is provided by the volunteer coordinator, specifically around the
issues of client respect/confidentiality and professional office behavior.

Volunteers are supervised by the volunteer coordinator and collectively by

staff and the executive director.

Volunteers are composed of University students, persons with disabilities, retired health
professionals, and individuals with appropriate skills.

Their responsibilities are to welcome clients to the office, hand out intake and registration forms,
acceptance of forms and forwarding the registration forms to staff; assisting with photocopying,
answering phones, forwarding calls and displaying appropriate Law Foundation library material for
public usage.

Volunteers will also provide assistance in acquiring necessary documentation (i.e.: hydro bills, etc.)
with ouronsite computers.

The Society recruits through Volunteer Nanaimo, word of mouth, community events, social media
(Facebook), and our website..

Please list all grants received from the City of Nanaimo, Regional District of Nanaimo, and
other governments or service clubs.

e Coast Capital

e [sland Health

e City of Nanaimo

e RDN

s  WAGE (women and gender equality)

e Law Foundation

e Reaching Home ( Government of Canada)

e VIU
e Nanaimo Foundation
e United Way of Central Vancouver Island (homes to homes)

e C(CLBC
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CITY OF NANAIMO
GRANT QUESTIONNAIRE

6. Please provide details of fees for service in your organization, and how costs and fees are
determined.
N/A SEIA provides all services free of charge.

7. If your organization is a branch of a larger organization, please indicate how this affects the
financial and other information you have provided.
N/A

8. If you lease or rent out part of your premises: please note the amount of space rented

(sq ft), total square feet of the premises, name of organization renting the space, and the
annual rent received.
N/A does not lease space to a third party. We are compensated for space through grants.

9. Please describe current or planned approaches to self generated income.

SEIA serves individuals living in poverty, we do not therefore charge for services.
Additionally, we host fundraising event in the community. SEIA has looked at a number of
social enterprise options and we are in the early stages of developing our new
capacity building grant. Currently we are focused on providing a significant social profit
to the community in terms of the amelioration of the impacts of poverty and trauma. The
demand for these services and the continual research into emerging issues and effective
responses consumes all of our resources.




10.

1.
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CITY OF NANAIMO
GRANT QUESTIONNAIRE

Is there any other information about your organization that you would like to provide to
support your application?

SEIA represents the 2019 amalgamation of two long-standing valued community non-profit
agencies:Nanaimo Citizen Advocacy Association (NCAA) and the Nanaimo Women’s Resource
Society (NWRS aka the Nanaimo Women’s Centre (NWC)), with a combined service-time of
approximately 80 years to the community of Nanaimo. Bringing these two organizations
together under one name, one purpose, and one vision provided the opportunity to offer
supports that are more comprehensive to clients throughout Central Vancouver Island. We
provide volunteer opportunities and are considered a preferential practicum placement for
Vancouver Island University. We also provide opportunities for individuals to complete
community service. The staff of the NWRS participate on a number of community groups and
cohorts to improve service delivery to populations such as the homeless. In order for us to use
our resources for direct services it is necessary for us to keep other operational costs down.
However the number of programs we run necessitates a fairly large facility. The owner of the
building has worked with us, but he would have to charge us the tax if we were not able to
obtain a grant.

Also it should be noted that we have not had our first AGM as SEIA it will be held this year
of 2020, | have included the most recent AGM held by NWRS which happened the year
before the society amalgamated in 2018.

In what ways would you recognize the City’s support, should you receive a Permissive Tax
Exemption?
SEIA would recognize the City of Nanaimo on printed material including our yearend
report and newsletters. Additionally, we would recognize the City of Nanaimo on our
website and in our social media campaign. We also participate in a number of speaking

engagements and have opportunities to publicly thank our funders in this way as well.

In what ways would you recognize the City’s support, should you receive a Permissive Tax
Exemption?




Society for Equity, Inclusion and Advocacy
Budget - Year - 2020/2021

Income
Community Gaming
Grant $25,000.00
Prov. BC/ CLBC 36,500.00
Law Foundation 93,000.00
United Way 113,000.00
BC Housing 244,500.00
Donations 25,000.00
Fundraising 5,000.00
Small Contracts &
Grants 45,000.00
Total Income $587,000.00
Expenses
Wages - Regular 402,500.00
Accounting & Legal 17,000.00
Advertising &
Promotions 2,000.00
Volunteer Expense 250.00
Board Expense 500.00
Business Fees &
Licenses 400.00
Office & Supplies 2,000.00
Telecommunications 5,000.00
CLBC OQutreach
Program Expns 12,300.00
Courier & Postage 1,000.00
Equipment Lease -
Photocopier 1,550.00
Utilities 8,000.00
Insurance 3,000.00

Interest & Bank
Charges 1,500.00






Society for Equity, Inclusion and Advocacy

ASSETS
Current Assets

Chequing/Savings

Balance Sheet
As of 31 March 2020

1120 - General Bank -NWRS 17,895.00
1140 - COP Account 205.00
117(Line of Credit 0.00
1145 - NCAA Savings 10,080.41
Total Chequing/Savings 28,180.41
Accounts Receivable
1015 - Grants Receivable 5,600.00
Total Accounts Receivable 5,600.00
Other Current Assets
1300 - Prepaid Expenses 6,500.00
Total Other Current Assets 6,500.00
Fixed Assets
1100 - Computer Equipment
1101 - Computer Equipment 26,147.29
1102 - Accum. Depreciation Computer -19,884.13
Totai 1100 - Computer Equipment 6,263.16
1150 - Equipment
1151 - Equipment 15,983.60
1152 - Accum. Depreciation Equipment -4,736.48
Total 1150 - Equipment 11,247.12
1160 - Furniture
1161 - Furniture -36.63
1165 - Furniture-Accum. Depreciation 36.57
Total 1160 - Furniture -0.06
1190 - Leasehold Improvements
1191 - Leasehold Improvements 27,472.96
1192 - Leasehold Improvements-Accum De -21,748.43
Total 1190 - Leasehold Improvements 5,723.53
Total Fixed Assets 23,233.75
TOTAL ASSETS 63,514.16
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2200 - Accounts Payable 17,695.18
Total Accounts Payable 17,695.18
Other Current Liabilities
2400 - Payroll Liabilities 24,663.00
2550 - GST/HST Payable 3,345.00
Total Other Current Liabilities 28,008.00
Total Current Liabilities 45,703.18
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Income

Direct Publice Support
Total Direct Public Support
Government Grants
Federal Grants
Local Government Grants
Provincial Grants
Total Governemnt Grants
Public Support
United Way, BC Housing, Etc
Totat Indirect Public Support
Other Types of Income
Miscellaneous Revenue
Fundraising Income
Total Other Types of income
Totai income
Expense
Contract Services
Legal Fees
Contract Services
Total Contract Services
Facilities and Equipment
Rental and Mai

Society for Equity, Inclusion and Advocacy

Income Statement by Class
April 2020 through May 2020

Rent, Parking, and Utilities

Total Facilities and Equipment

Honorarium

Program Expenses

Other Types of Expenses
Staff Development
insurance
Memberships and Dues
New Office Costs

Total Other Types of Expenses
Emergency Funds
Payroll Expense

Total Expense
Net Income

Capacity Building CLBC Gaming NWRS General Homes to Homes Law Foundation Reaching Home TOTAL

0.00 0.00 0.00 11.276.66 0.00 0.00 0.00 11.276.66

0.00 0.00 0.00 11,276.66 0.00 0.00 0.00 11,276.68
22.310.00 0.00 0.00 0.00 ¢.00 0.00 0.00 22,310.00
0.00 0.00 0.00 10.000.00 0.00 0.00 0.00 10.000.00

0.00 5,937.78 0.00 0.00 0.00 0.00 0.00 5,937.78
22,310.00 5,937.78 0.00 10.000.00 0.00 0.00 0.00 38,247.78
0.00 0.00 0.00 0.00 0.00 25,498.80 0.00 25,498.80

0.00 0.00 0.00 0.00 0.00 25,498.80 0.00 25,498.80

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
22.310.00 5,937.78 0.00 21,276.66 0.00 25,498.80 0.00 75,023.24
0.00 0.00 0.00 29568 0.00 0.00 0.00 295.68
1,000.00 0.00 0.00 0.00 0.00 1,575.00 0.00 2,575.00
1.000.00 0.00 0.00 205.68 0.00 1,675.00 0.00 2.870.68
0.00 0.00 0.00 0.00 0.00 417.75 119.36 537.11

0.00 0.00 0.00 0.00 0.00 6,416.10 1,200.00 7.616.10

0.00 0.00 0.00 0.00 0.00 6,833.85 1.319.36 8,153.21

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 1,485.00 0.00 271.55 0.00 1.263.58 0.00 3.000.13

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 2.360.30 0.00 0.00 0.00 2,360.30

0.00 0.00 0.00 2,360.30 0.00 0.00 0.00 2,360.30

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9,175.09 3,562,56 2,499.57 1,237.80 864.67 11,423.97 7,760.85 36,524.61
10,175.09 5,027.56 2,499.57 4,165.33 864.67 21,096.40 9,080.31 52,908.93
12,134.91 910.22 -2,499.57 17,111.33 -864.67 4,402.40 -9,080.31 22,114.31
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Nanaimo Women’s
Resources Society
Annual Report
2017/2018

The Nanaimo Women’s Centre (NWC) board,
staff, and volunteers would [ike to thank the

Snuneymuxw First Nation for allowing us to
support, learn, and live on their traditional

territory.







as needed. Together in the true sense of community we can create the greatest impact and
sustainable change.

Lesley Clarke
Executive Director

The Nanaimo Women'’s Centre







Programming

Support Services

Basic Needs Program: Through community donations we do our best to provide basic need
items such as; clothes, diapers, small household goods, school supplies and personal care items.
We also provide information and support participants by connecting them to other community
resources for basic life needs.

Resource Room: The Resource Room is a women'’s only safe place for participants to wait for
their appointments and access information related to community resources. Additionally,
participants may have access to computers, telephones, children’s space, coffee, and light
snacks

Intake and Resource Planning: Our Support Services provide anonymous and confidential
service linking women with resources in the community, or at the Nanaimo Women's Centre.
Knowledgeable and professional staff members provide non-judgmental, non-therapeutic
support, to guide individuals find their own answers to various life challenges through planning
and resources.

The Seniors Well Program: Wellness and Empowered Living Longer

The Well Program is a culturally-safe set of services that promote principles of wellness, health,
and community. The Well Program is committed to respectful and inclusive participation of
seniors ages 55+, regardless of ethnicity, social-economic background, religion or sexual
orientation. Most services are available to all genders and some are specifically for those who
identify as female. All programming is free of charge; funded in part by the Government of
Canada's New Horizons for Seniors Programs.

The Seniors Well is part of Seniors Connect, a partnership with:
-The City of Nanaimo
- Healthwell
- Lifeline
-Nanaimo Family Life Association
-Nanaimo Women’s Resource’s Association

Support Services

Our anonymous and confidential Support Services link seniors with community resources.
Seniors’ Support Services is an outreach referral source that provides socially isolated seniors
with the tools, education, and resource planning to increase their well-being. All support
services are funded by the Government of B.C. Community Gaming grant.







Homes to Homes

The Homes to Homes program is a bank of household goods to be used by not only our agency,
but also all community agencies that are serving individuals and families in the process of
exiting homelessness. The program addresses a lack of resources, which can contribute to a
sense of marginalization, poor mental health, instability, and social isolation. The Homes to
Homes program helps families and individuals who are experiencing homelessness successfully
maintain housing by providing some of the necessary resources to make a house feel like a
home.

CAT (Community Action Team)

CAT is a peer-based community resource developed by experiential women dedicated to
creating a community-based response to the issues stemming from human trafficking, sexual
exploitation, and the sex industry. Elements to the program include:

e Peer-based outreach.

e Peer-based emotional support to sex workers who are active or exiting the sex trade.

e A drop box system for bad dates and third-party reporting of critical incidents on behalf
of victims of sexual exploitation or physical harm.

CAT funders include the United Way, City of Nanaimo, and Health Sciences Association.

Volunteer Led Programming and Initiatives

Counselling

A registered counsellor provides free counselling services to clients; the Counsellor comes in
Every Thursday. Interested clients must speak with a NWC support worker to get on the
counselling list.

The Nanaimo Women'’s Centre Activities Report

Support Services Report

Resource Centre [Drop In hours

This can be the first stage of programming involving a safe, low barrier non-judgmental service
through the provision of basic needs, urgent needs and identifying appropriate resources based
on individual needs.

Drop in hours with the Client Support Worker have recently been expanded to adapt to the
needs of the women and children in our community. We are finding that the crises women are
experiencing are complex involving all aspects of their lives; which means having to spend more







We thought it was important to separate the two as the crises interventions are a common
occurrence and need much different skills and knowledge than intake/case management

Service Delivery by Telephone
The monthly average of phone calls requesting services to the NWC from April 2017 to March
2018 is approximately 87 calls. This works out to approximately 3 client service related calls to
the NWC per day and 1045 such calls per year.

e Approximately 15% are for Client Support Services

e Approximately 15% are for the Turn the Key program

e Approximately 5% are for the Homes-to Homes program

e Approximately 9 % are Referrals to Other Organizations

e Approximately 5% are for the Director

e Approximately 2% is for Counselling

e Approximately 5% are for Event Info

e Approximately 7% are for Volunteer Info

e Approximately 12% are for Donation Info

e Approximately 10% are Other Inquiries

e Approximately 7% are Calls for Clients

e Approximately 8% are for Senior Programming

The Nanaimo Women's Centre is a respected agency, with a community service history of 36
years. The issues faced by women and their children (more specifically, the ones who live in
poverty) are complex. However, we have noticed that violence and poverty are often common
threads. The issues of poverty and violence in our service user’s lives is an ever expanding
concern for our agency and there are frequent reports of physical, sexual, verbal, emotional,
and financial abuse from our service users.

Front line client support staff is often the first point of contact and to hear of a women living
with domestic violence speak her story, knowing that she is able to do so in a safe and
supportive environment; one that is non-judgmental, confidential, and connected to
appropriate community resources.

We have identified a lack of resources in our community in the following areas:

poverty, violence/abuse, mental health resources (including support and advocacy), income
assistance, legal information, legal aid, health access, senior support, alcohol and drug
treatment and prevention, tenancy supports, overall men’s supports, custody and access
information, and disability benefits/ supports.







Long-Term

Providing services on a consistent basis has allowed us to understand and evaluate the
dynamics of need amongst women in the community. We provide low-barrier services, that are
on a drop in/appointment basis, using a harm reduction perspective. We have identified that
this model of service delivery allows our support workers to build relationship with vulnerable
women and they can then provide more intensive supports. These long term relationships that
are built through the program help women to identify areas where they struggle and require
the support they need to mitigate the impacts of risky behaviors. We continually strive to
improve the lives of families.

The program improves the lives of young women and girls through programming specifically
designed to enhance their self-confidence and self-determination. We assist women to enable
themselves to problem solve around poverty, health care, and access to other social services.
Self-confident, empowered women leading a healthy lifestyle are more willing to pursue other
avenues to improve their quality of life.

The flexible design of drop in services meets the needs of more women and children in the
community. Increase access to services and information help to improve the quality of their
lives. In addition to this, we are collecting statistics and information on women in the
community. The Centre’s ongoing needs analysis can be used to educate, inform, and influence
Federal, Provincial, and local governments as responses are informed with regard to women
and children living in poverty.

Stories of Support and Empowerment

The following are a few narratives of women who have accessed the centre. These brief
narratives provide a glimpse of our daily activities.

1. Avyoung woman came into the centre with her mother seeking supports for her substance
misuse. This young woman is on PWD with the Ministry of Social Development and Poverty
Reduction and was living in housing with multiple roommates; she also had two young children in
the care of her mother. She came to conclusion that if she wanted to make changes she needed
to move out of her housing and go into treatment. After leaving the Centre she accessed a
mental health and addictions worker and started the process of getting into treatment. This you
woman moved out of her housing and started to reduce the amount of substances she was
taking and was seeing a D and A counselor.

She contacted the centre a few times afterward just to update us that she was doing well and on
a waitlist for treatment and she was currently living with her mother during this transition period.

2. An elder Aboriginal woman who recently moved back to her community accessed Client Support
curious about our Onesight Program. After speaking more with the woman it was discovered she







Turning the Key Report

Year to date, from April 1t 2017 to March 31 2018, the TTK program had approximately 116
one-to-one appointments with clients during the drop in hours and 25 individuals received
intensive case management supports via the TTK program over this fiscal year. These
participants accessed services to: address their housing needs, to seek housing loss prevention
support and to gain assistance with developing action plans and goals.

The Nanaimo Women's Centre, both the Tenancy Support and CAT teams, worked in
collaboration with the John Howard Society to continue to support the Housing First Initiative.
The client supported by this initiative did successfully maintain housing for a full year and has
graduated from the program.

Many of the clients receiving services present with significant instabilities and barriers to
housing which include homelessness (and risk thereof), fleeing violence, experiencing
substance abuse, suicide ideology and depression. [t is worth mentioning that an identifiable
barrier seems to be the lack of awareness of tenant right and responsibilities. The program
makes efforts to support clients around this issue by addressing specific concerns; identifying
specific and related websites where to access information and support clients with LL calls to
advocate on their behalf.

The program supports the clients to secure housing through a wide variety of resources in the
community. Clients are usually able to manage keeping a clean suite, access food, laundry
services and community resources on an ongoing basis prior to graduating from the program.

The Seniors Well Program: Wellness and Empowered Living Longer

Successes:

e By the end of the second quarter, the Seniors WELL program continues to have a steady
stream of volunteer helper interest as it relates to intergenerational support in
providing health care information, collective community events (in Nanaimo and
Cassidy) and Cassidy transportation. Seniors have also expressed an interest in leading
OWL workshops. This includes: Cowichan Cooking Classes, Kichwa language classes,
Sashing Your Warrior via the Mid-Island Metis Association, Spanish classes, the monthly
fishing club, and Gentle Hawaiian Dance Flashmobs.

e Seniors expressed their enjoyment of participating in the Writing Your Family Story, First
Nations Beading, Fishing Events and Chair Yoga Classes. As a result of their request for
this OWL workshop, an additional First Nations beading class has been offered. Seniors
also state that owing to the regular collaborative Writing Your Family Story workshops




they feel more connected to their peers and more accountable to ensuring that their
family story will be documented for the younger generation.

1. Seniors WELL in-kind donations were listed in the categories of professional services,
workshop space, food and goods and materials. The third year 2017-2018 yielded
$2303 in-kind professional services donations, $ 4105 in-kind donated workshop
spaces, $600 in-kind food donations and $580 in-kind goods and materials
donations.

2. By the end of the 2nd quarter, 338 unique seniors of all genders had participated in
Seniors WELL programming. Statistics revealed that 430 seniors were the overall
foot traffic (for all services). As a result of Seniors WELL workshops, 28 unique
seniors when surveyed responded that they felt welcome and comfortable; 28
seniors cited that they participate more in programs and in their community; and 28
seniors stated that they had learned new things/information to disseminate to other
seniors.

Volunteer Successes:

The month of September 2018 revealed an increase in intergenerational and inter-region
interest in participating in Seniors Participant Project Counsel Meetings; connecting to health
care related Town Hall Meetings in both the Cassidy and Nanaimo regions and;
intergenerational (college related) volunteer offerings. This is demonstrated by the 15
volunteers for the month of September 2018, a growth from the previous two months of 4
volunteers per months.

Seniors Outreach Team Highlights
By the end of the 2nd quarter in the year 2018, the Seniors WELL Outreach Team, had

connected with 86 seniors through both referral, in-house and preliminary and intake
community outreach. First Nations client participation and clients had been referred to the
Seniors WELL program via various agencies/services throughout the city. The team also noted
that many senior clients who accessed services have multiple concomitant challenges that
require support. These systemic challenges included: homelessness, poverty, and
transportation, access to healthy food, mental and physical health challenges, elder abuse, and
discrimination.

The Seniors WELL program continues to evolve and expand to meet the needs of diverse
seniors in both the Harewood and Cassidy communities in order to empower their leadership
capacity. The first quarter 2018 statistics revealed that connecting seniors (55-69) to an
available Nanaimo GP has been extremely difficult. In addition, the statistics also revealed that
many seniors in the Cassidy region (70+) struggled with regional transportation (no public
transit options) and are unable to see their GP when they need too (even if they are connected
to a family doctor). Owing to the considerable service gap, in the 2" quarter, a Cassidy Health
Fair event was created to connect seniors to regular home visits with Nurse Practitioners and to




have a health practitioner sign off on at least 10 seniors Handy Dart forms. As a result, this has
empowered seniors to connect to regular Wednesday and Friday Handy Dart transportation
and creates their own Cassidy Connections newsletter. As requested, a preventing scams and
identify fraud workshop, free grocery delivery options, and Renovation Tax Credit information
were offered.

Follow up events in Cassidy will include a Flu Clinic, Cassidy Health Care Town Hall Meeting and
December 2018 BBQ. Plan-H Community Partners will be assisting with purchasing a Cassidy
community bulletin board and empowering sustainable animation and leadership.

Homes to Homes Report

Homes to Homes Report

From April 2015-March 2016 Homes to Homes provided 73 families with Starter Kits. The dollar
value of goods donated to produce these starter kits and furnishing was estimated at
$12090.00. Comments from Homes to Homes participants:
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"I have had nothing to call my own for so long, now | have a fresh start with belongings that are
all mine"

"It's nice to know that the community is supportive. It makes things a bit easier right now"

"I appreciate this program so much. My kids have a kitchen table now and it makes our new
lives seem a bit more normal”

"I lost everything in a house fire. Starting over has been exhausting and | just needed a little bit
of help because it's been so hard lately. My family has been struggling. "

Community Engagement/Public Relations Report

Volunteers

The Nanaimo Women’s Centre’s dedicated team of volunteers plays an integral part in assisting
the society to provide women with the resources, information and tools to expand their
opportunities and make informed decisions.

A volunteer training workshop was held in both December of 2017 and February of 2018. A
total of 15 volunteers participated in staff led workshops focusing on the history of the
Women’s Centre, Vicarious Trauma, Creating Healthy Boundaries, Cultural Competency, and
Duty to Report, Harm Reduction, and the policies of NWC. The workshops provided our
volunteers with information and strategies to more effectively assist our clients who access the
resource centre. The next training session is scheduled for November 2018. All NWC Volunteers
are also provided an opportunity to receive Naloxone training in response to the current opioid
crisis.







The donation values are broken down as followed:

e Apr=52983 (38 individual donors)
e May= 56420 (44 individual donors)
e June=$5925 (57 individual donors)
e July=$ 4590 (56 individual donors)
e Aug= $3986 (55 individual donors)
e Sept=54040 (37 individual donors)
e Oct=53257 (45 individual donors)
e Nov=5$6255 (53 individual donors)
e Dec=$3490 (36 individual donors)
e Jan=$ 1750 (23 individual donors)
e Feb=55540 (51 individual donors)
e Mar=57175 (61 individual donors

Community Support and Donors

1-800-GOT-JUNK?

Lesley Silverberg

A Wee Cupcakery

London Drugs

Addition-Elle

Long and McQuade

Amethyst Forrest

Lou's Salon

Adritz Automation

Lux

Archie Johnstone

Mambo Pizza

Array Web Creative

Matt Norman-

Bees Knees Café

Waywest Mechanical Ltd.

Benjamin Moore and

Mayco Mix

Floors First Retailer, Qualicum Beach

Mewritesgooder.com

Blankets for Canada

Mid Island Metis Nation

Bluenose Motors

Ministikos Construction

Bocca CafeCafé

Modern Marketing Advantage

British Columbia Ministry of Justice

Nanaimo 710 club

Coast Capital Savings

Nanaimo Airport

Chameleon Hair Salon

Nanaimo Association for Community Living

Chatters Salon

Nanaimo Business Women's Network

City Tile

Nanaimo Chinese Cultural Society

Coastal Community Credit Union

Nanaimo Community Gardens

COBS Bread - Terminal Park

Nanaimo Daybreak Rotary

Community Action Initiative

Nanaimo Port Authority

Community Foundations of Canada

NISA.Net



Mewritesgooder.com
NISA.Net

Cooper McClintock

Costco

NYLA

Country Grocer

Pomme Natural Market-Nanaimo

Country Grocer

Powerup Workshops

Danielle Dickinson

Quality Foods

Daryl Knievel-Structured Cable

ReStore

Dollarama

Ricki's Clothing

Dough Rathy-Rathy Custom Homes

Rotary Club of Nanaimo North

First Nanaimo Guiding Troop

Royal Bank of Canada

Flying Fish-Nanaimo

RW & Co.

Footprints of the Wolves

Samantha Letourneau

Fraternal Order of Eagles

Sartorial Boutique

Frock Off Inc.

Scotiabank

Graham Calder

Serauxmen Service Club

Great Canadian Qil Change

Serenity

Green Thumb Garden Centre

Sherwin-Williams

Haarsma Waste

Shoppers Drug Mart

Habitat for Humanity

Slegg's Lumber

Happy Haulers Moving Company Smart Set

Hey Beautiful SPCA Nanaimo

Home Depot Starbucks

House of Indigo Boutique Tech Soup

iBrolly The Two-Headed Giant Comics
Intra Works IT Management Thrifty Foods

IP Telecommunication Solutions Tigh-Na-Mara Spa

Island Roots Farmer Market Tim Hortons

Katherine LeGrange Timber West

Lehigh Hanson Materials Ltd. Value Lodge

Vining Senini Lawyers

Wellness News

Woodgrove Centre




Community Partners

AIDS Vancouver Island (AVI) Nanaimo

Literacy Central Vancouver Island

All Canada Moving

Loaves and Fishes Foodbank

Altrusa of Nanaimo

Mid Island Metis Nation

Boys and Girls Club of Central Vancouver island

Nanaimo Aboriginal Centre

British Columbia Ministry of Justice

Nanaimo Art Gallery

Canada Helps

Nanaimo Arts Council

Central Vancouver Island Multicultural Society

Nanaimo Family Life Association

Clay Tree Society

Nanaimo Food Share

Community Action Initiative

Rotary International

Community Partners

Seniors Connect

Cultural Society

Shoebox Project-Nanaimo

Discovery Youth and Family Addictions

The Port Theatre

Haven Society

The United Way Central and Northern
Vancouver Island

Island Health

Tillicum Lelum

John Howard Society

Vancouver Island University Students' Union

Katimavik

Vancouver Island Vocational and Rehabilitation
Services (VIVRS)
Vancouver Island University

Volunteer Nanaimo
Western Edge Theatre
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Management's Responsibility

To the Members of Nanaimo Women's Resources Society:

Management is responsible for the preparation and presentation of the accompanying financial statements, including responsibility for
significant accounting judgments and estimates in accordance with Canadian accounting standards for not-for-profit organizations. This
responsibility includes selecting appropriate accounting principles and methods, and making decisions affecting the measurement of

transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and faimess of the financial statements, management designs and maintains the
necessary accounting systems and related internal controls to provide reasonable assurance that transactions are authorized, assets
are safeguarded and financial records are properly maintained to provide reliable information for the preparation of financial statements.

The Board of Directors is composed primarily of Directors who are neither management nor employees of the Society. The Board is
responsible for overseeing management in the performance of its financial reporting responsibilities, and for approving the financial
information included in the annual report. The Board fulfils these responsibilities by reviewing the financial information prepared by
management and discussing relevant matters with management and external auditors. The Board is also responsible for recommending

the appointment of the Society's external auditors.

MNP LLP is appointed by the Board to audit the financial statements and report directly to them; their report follows. The external
auditors have full and free access to, and meet periodically and separately with, both the Board and management to discuss their audit

findings.

June 10, 2020

A By

Chair of Board of Director

ﬁz?&?fbirect&







As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resuiting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Society's internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

« Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Society’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Society to cease to continue as a going concern.

¢ Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

As required by the Societies Act (British Columbia), we report that, in our opinion, the accounting principles in Canadian accounting
standards for not-for-profit organizations have been applied on a basis consistent with that of the preceding year.

Nanaimo, British Columbia MA/P LLP

June 10, 2020 Chartered Professional Accountants

MNP,






Nanaimo Women's Resources Society

Statement of Operations
For the year ended March 31, 2019

2019 2018
Unaudited
Revenue (Schedule 1), (Schedule 2)
Grant revenue 567,747 366,729
Donations 65,196 37,206
Fundraising 2,073 -
Other revenue - 27,000
Total revenue 635,016 430,935
Expenses
Amortization 9,852 19,171
Bank charges and interest 6,384 3,499
Emergency funds 7,615 -
Emergency shelter expenses 48,200 -
Insurance 6,353 2,829
Memberships and dues 509 189
Office 10,177 13,347
Professional fees 14,910 21,286
Program related expenses 21,359 24,364
Promotion expenses 1,292 6,140
Rent 43,727 43,189
Repairs and maintenance 1,071 6,090
Salaries and benefits 392,354 310,304
Staff & board development 550 -
Travel 2,093 12,882
Utilities 30,140 48,438
Total expenses 596,586 511,728
Excess (deficiency) of revenue over expenses before other items 38,430 (80,793)
Other items
Loss on disposal of capital assets - (140)
Excess (deficiency) of revenue over expenses 38,430 (80,933)

The accompanying notes are an integral part of these financial statements
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Nanaimo Women's Resources Society

Statement of Cash Flows
For the year ended March 31, 2019

2019 2018
Unaudited
Cash provided by (used for) the following activities
Operating activities
Excess (deficiency) of revenue over expenses 38,430 (80,933)
Amortization 9,852 19,171
Loss on disposal of assets - 140
48,282 (61,622)
Changes in working capital accounts
Accounts receivable (6,820) 22,480
Goods and service tax recoverable (2,647) (136)
Prepaid expenses and deposits (14,572) 7,279
Accounts payable and accruals 6,763 (1,934)
Deferred contributions 10,844 16,097
41,850 (17,836)
Investing activities
Purchase of capital assets - (1,729)
Proceeds on disposal of capital assets - 140
- (1,589)
Increase (decrease) in cash resources 41,850 (19,425)
Cash resources, beginning of year 20,052 39,477
Cash resources, end of year 61,902 20,052
Cash resources are composed of:
Cash 11,603 (1,324)
Restricted cash 50,299 21,376
61,902 20,052

The accompanying notes are an integral part of these financial statements
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Nanaimo Women's Resources Society

Notes to the Financial Statements
For the year ended March 31, 2019

Incorporation and nature of the organization

Nanaimo Women's Resources Society (the “"Society”) was incorporated under the authority of the Society Act of British
Columbia as a charitable organization. it is a registered charity and thus is exempt from income taxes under Section 149 (1)
of the Income Tax Act (“the Act”).

The Society is committed to respectful and inclusive participation regardless of age, ethnicity, socio-economic background,
religion and sexual orientation. The Society is working to strengthen women and families in order to create a healthier
community.

Impact of adopting accounting standards for not-for-profit organizations

These are the Society’s first financial statements prepared in accordance with Canadian accounting standards for not-for-
profit organizations (ASNPO). The accounting policies in Note 3 have been applied in preparing the financial statements for
the year ended March 31, 2019, the comparative information for the year ended March 31, 2018, and the opening ASNPO
statement of financial position as at April 1, 2017 (the Society's date of transition to ASNPO).

Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit
organizations set out in Part lll of the CPA Canada Handbook - Accounting, as issued by the Accounting Standards Board
in Canada and include the following significant accounting policies:

Fund accounting

The Society follows the deferral method of accounting for contributions and reports using fund accounting and maintains
two funds: Operating Fund and Capital Fund.

The Operating Fund reports the Societies contributions and expenditures related to program delivery and administrative
activities.

The Capital Fund reports the Society’s assets and expenses related to equipment and other physical assets.
Revenue recognition

The Society uses the deferral method of accounting for contributions and reports on a fund accounting basis. Restricted
contributions are recognized as revenue of the appropriate fund in the year in which the related expenses are incurred.
Unrestricted contributions are recognized as revenue in the Operating Fund when received or receivablie if the amount to
be received can be reasonably estimated and collection is reasonably assured. Grants from various funding agencies are
recognized as revenue in the funding period to which they relate. Donations are recognized when the donations are
received. Fundraising revenue is recognized when the cash is received and fundraising event has occurred.

Contributed materials and services

Contributions of materials are recognized both as contributions and expenses in the statement of operations when a fair
value can be reasonably estimated and when the materials are used in the normal course of the Society's operations and
would otherwise have been purchased.

The Society would not be able to carry out its activities without the service of the many volunteers who donate a
considerable number of hours per year. Because of the difficulty in compiling these hours, contributed service from
volunteers are not recognized in the financial statement.

Financial instruments

The Society recognizes its financial instruments when the Society becomes party to the contractual provisions of the
financial instrument. All financial instruments are initially recorded at their fair value, including financial assets and liabilities
originated and issued in a related party transaction with management. Financial assets and liabilities originated and issued
in all other related party transactions are initially measured at their carrying or exchange amount in accordance with Section
3840 Related Party Transaclions.

At initial recognition, the Society may irrevocably elect to subsequently measure any financial instrument at fair value.




Nanaimo Women's Resources Society

Notes to the Financial Statements
For the year ended March 31, 2019

Significant accounting policies (Continued from previous page)

The Society subsequently measures investments in equity instruments quoted in an active market and all derivative
instruments, except those designated in a qualifying hedging relationship or that are linked to, and must be settled by
delivery of, unquoted equity instruments of another entity, at fair value. Fair value is determined by published price
quotations. Investments in equity instruments not quoted in an active market and derivatives that are linked to, and must be
settled by delivery of, unquoted equity instruments of another entity, are subsequently measured at cost less impairment.
With the exception of financial liabilities indexed to a measure of the Society’s performance or value of its equity and those
instruments designated at fair value, all other financial assets and liabilities are subsequently measured at amortized cost.

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of financial
instruments subsequently measured at fair value are immediately recognized in the excess of revenues over expenses for
the current period. Conversely, transaction costs and financing fees are added to the carrying amount for those financial
instruments subsequently measured at cost or amortized cost.

Capital assets

Purchased capital assets are recorded at cost. Amortization is provided using the declining balance and straight-line
method at rates intended to amortize the cost of assets over their estimated useful lives.

Method Rate
Computer equipment declining balance 30 %
Equipment declining balance 20 %
Leasehold improvements straight-line 2 years

Measurement uncertainty (use of estimates)

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the finaricial statements, and the reported amounts of revenues
and expenses during the reporting period. Accounts receivable are stated after evaluation as to their collectibility.
Amortization is based on the estimated useful life of the capital asset.

These estimates and assumptions are reviewed periodically and, as adjustments become necessary they are reported in
excess of revenues and expenses in the periods in which they become known.

Capital assets

2019 2018

Unaudited

Accumulated Net book Net book

Cost amortization value value
Computer equipment 26,147 21,763 4,384 6,263
Equipment 15,984 6,986 8,998 11,248
Leasehold improvements 27,473 27,473 - 5,724
69,604 56,222 13,382 23,235

Short-term debt

Royal Bank of Canada line of credit with interest at prime plus 3.53%, due on the 1st day of each month. Prime rate was
3.95% at March 31, 2019 (2018-3.45%).

Accounts payable and accruals

Government remittances included in accounts payable is $17,121 (2018 $11,696).




Nanaimo Women's Resources Society

Notes to the Financial Statements
For the year ended March 31, 2019

10.

1.

12.

Deferred contributions

Deferred contributions consist of externally restricted unspent contributions. Recognition of these amounts as revenue is
deferred to periods when the specified expenditures are made. Deferred contributions balance consists of unspent funding
from BC Gaming of $50,299 and City of Nanaimo of $57,045. Changes in the deferred contribution balance are as follows:

2019 2018

Unaudited

Balance, beginning of year 86,500 80,403
Amount received during the year 164,000 96,500
Less: Amount recognized as revenue during the year (153,156) (80,403)
Balance, end of year 107,344 96,500

Financial instruments

The Society, as part of its operations, carries a number of financial instruments. It is management's opinion that the Society
is not exposed to significant interest, currency, credit, liquidity or other price risks arising from these financial instruments
except as otherwise disclosed.

Economic dependence

The Society's primary source of revenue is BC Housing grant, Service Canada grant and BC Gaming grant. The grant
funding can be cancelled if the Society does not observe certain established guidelines. The Society's ability to continue
viable operations is dependent upon maintaining its compliance with the criteria within BC Housing guideline, federal
government guideline and BC gaming guideline. As at the date of these financial statements the Society believes that it is in
compliance with the guidelines.

Remuneration

During the year, no employee remuneration paid greater than $75,000. The members of the Board of Directors did not
receive remuneration in the current or prior year.

Comparative figures
Certain comparative figures have been reclassified to conform with current year presentation.

Subsequent event

On June 10, 2019, the Society amaigamated with Nanaimo Citizen Advocacy Association and started operating as Society
for Equity, Inclusion, and Advocacy: Central Vancouver Island (SEIA).




Nanaimo Women's Resources Society

Schedule 1 - Schedule of Shelter Revenues and Expenses
For the year ended March 31, 2019

2019 2018
Unaudited
Revenue
Grant revenue 189,865 -
Expenses
Promotion expenses 94 -
Professional fees 7,500 -
Salaries and benefits 146,851 -
Emergency shelter expenses 48,200 -
202,645 -
Deficiency of revenue over expenses (12,780) -




Nanaimo Women's Resources Society

Schedule 2 - Schedule of Society Revenues and Expenses
For the year ended March 31, 2019

2019 2018
Unaudited
Revenue
Grant revenue 377,882 366,729
Donations 65,196 37,206
Fundraising 2,073 -
Other revenue - 27,000
445,151 430,935
Expenses
Amortization 9,852 19,171
Bank charges and interest 6,384 3,499
Promotion expenses 1,198 6,140
Insurance 6,353 2,829
Office 10,177 13,347
Professional fees 7,410 21,286
Rent 43,727 43,189
Repairs and maintenance 1,071 6,090
Salaries and benefits 245,503 310,304
Program related expenses 21,359 24,364
Memberships and dues 509 189
Staff & board development 550 -
Emergency funds 7,615 -
Travel 2,093 12,882
Utilities 30,140 48,438
393,941 511,728
Excess of revenue over expenses before other items 51,210 (80,793)
Other items
Gain (loss) on disposal of capital assets - (140)
Excess of revenue over expenses 51,210 (80,933)







BRITISH
COLUMBIA

Number: S0071474

Societies Act
CERTIFICATE OF AMALGAMATION

SOCIETY FOR EQUITY, INCLUSION, AND ADVOCACY: CENTRAL
VANCOUVER ISLAND

I Hereby Certify that ~

NANAIMO CITIZEN ADVOCACY ASSQOCIATION, incorporation number S0016473, and
THE NANAIMO WOMEN'S RESOURCES SOCIETY, incorporation number S0016658,
were amalgamated as one society under the name SOCIETY FOR EQUITY, INCLUSION,

AND ADVOCACY: CENTRAL VANCOUVER ISLAND on June 11, 2019 at 09:10 AM Pacific
Time.

Issued under my hand at
Victoria, British Cotumbia

Lhat

CAROL PREST

REGISTRAR OF COMPANIES
PROVINCE OF BRITISH COLUMBIA
CANADA

ELECTRONIC CERTIFICATE




