Nanaimo
Homeless
Coalition

Systems Operation Coordinator

Information Systems
Coordinator

Integrated Coordinated Access
Technician

Complex Needs Technician

+ Development, implementation and
oversight of ICA systematized
triage process to enhance
appropriate service matching and
improve access.

+ Work with community
stakeholders to establish and
execute efficient policies and
procedures for ICA

+ Maintain and expand systems
mapping

* Provide collaborative leadership to

service providers and community
stakeholders

* Providing training and technical
assistance, coordinating,
facilitating as required



