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What is a Situation Table?

* A community hub where agencies come together regularly to identify
clients that have needs outside of the scope of any two participating
organizations.

* This hub model allows organizations to plan and execute a
coordinated response so that the vulnerable person receives
interventions before a traumatic event occurs. (e.g. Victimization,
overdose, eviction, etc.)

* By better connecting vulnerable people to services and supports this
tool can prevent crisis and social disorder.
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Who participates in Situation Tables?

Ind'l :::(i’.:' Community Income Champions
So Is t Corrections Assistance
: e Primary
Police Health Emergency ‘ Partners
Authority Services )
§ Secondary
| Partners

Children and
Housing School Board

Family
Services
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TOP RISK FACTORS BY AGE GROUP (2020 YTD)

Age Group Top Risk

5to 11 years Mental Health, Physical Health
Alcohal, Mental Health, Parenting

12to 15 years  Issues, Drugs, Missing

16to 17 years  Alcohol

18 to 24 years Drugs, Mental Health

25to29years  Drugs

30to39years Drugs

40to 49 years  Basic Needs, Criminal Involvement

50toS9years  Mental Health

60to 69 years  Basic Needs, Physical Health, Housing

70to 79 years  Basic Needs, Criminal Involvement

80 or older

ALCOHOL USE

(2020 YTD)
Top risk factor for
teenagers.

DRUG USE
(2020 YTD)

Top risk factor for
young adults.

BASIC NEEDS
(2020 YTD)

Top risk factor for older
age adults and seniors.




DISCUSSIONS

AVERAGE NUMBER OF AGENCIES
INVOLVED*

TOP REASON FOR CLOSURE

AVERAGE NUMBER OF RISK FACTORS

TOTAL NUMBER OF RISK FACTORS

TOP RISK FACTORS

TOP ORIGINATING AGENCY

TOP LEAD AGENCY

MOST COMMON DISCUSSION AGE
GROUP

ALL OPERATIONAL
TABLES (2020 YTD)

69
4.9

Overall Risk Lowered -
Connected to Services

9.6

654

Mental Heaith, Drugs, Basic
Needs, Housing

Police

Fraser Health Authority

30-39

ALL OPERATIONAL
TABLES (2019)

374
5

Overall Risk Lowered -
Connected to Services

9.8

3,541

Mental Health, Drugs, Basic
Needs, Housing

Police

Police

30-39
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*The term agency is a broad category and may include a number of smalier agencies offering similar services.

Next Steps that | need you to take:

* The City of Nanaimo organizing a meeting for Ministry staff to present
the Situation Table model to the Nanaimo-based agencies and non-
profits that might form Nanaimo’s Situation Table; and

* |f it wished to proceed, Council providing a letter of support for the
establishment of a Situation Table in Nanaimo, and for requesting a
grant for this purpose.
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SITUATION TABLES

AHUBMODEL FOR COMMUNITY SAFETY IN BRITISH COLUMBIA

What is a Situation Table?

Situation Tablesidentify and reduce the
risks present in the lives of vulnerable
people.The table enabl jencies to:

« Proactively identify risks through real
iime information sharing

Leverage and coordinate existing
community assets and relationships

« Plan and deliver callaborative
interventions before an incident respanse
15 required

Reduce the level of risk with which
vulnerable people are living

What Does a Situation
Table Do?

Participating agencies:
« Meetregularly for 60 to 80 minutes
« Refer situations when it appears a client
isfacing risks that extend beyond their
mandate
+ Use an Infermation Sharing Protocel to
determine if the referred cliont is living
with acutely elevated risk
People Living with Acutsly Elevated Risk:
« Risk factars are beyond the scope of any
wo participating agencies
« Recent events have increased the
probability of harm or victimizatian
« Conditions have reached a point where &
crisis is foreseeal

11 the referral is accepted:
« Relevant agencies share sufficient
information to determine risk factors
= Plan an intervention to occur within 24-48
hours

Champlons

Primary
Partners

Secondary
Partners

in a Situation
Table?

=
Indigenous
govenment

Pl

Missing/Runaway

How is Information Shared?

+ Intermal agency review and referral
= Daes this situation require 3 mult-agency response?

- mm
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Benefits of Situation Tables

Partner Agencies are able to:
« Establish clear rules and proecedures
for information sharing
« Identify atrisk or vuinerable people
- Proactively connect people to
risk. services

= De-identified information shared
= Group determination if situation meets AER threshold for collaborative response.

« Share responsibility for persanal
wellbeing and community safety

* Uimited identified information shared
‘= Agencies consult their own records and share relevant fimited information

* Intervention Planned
= Lead and supporting agencies meet after the meeting to discuss intervention.

—

are able to:

« Reduce demand on emargency and
police services; and

+ Improves residents’ wallbeing

Glientsare able to:
+ Increase their awareness and use of
services
« Reduce their risk of harm or
victimization




