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SITUATION TABLES
A hub model for community safety in British Columbia 

Sheila Malcolmson
MLA for Nanaimo 

What is a Situation Table?

• A community hub where agencies come together regularly to identify 
clients that have needs outside of the scope of any two participating 
organizations.

• This hub model allows organizations to plan and execute a 
coordinated response so that the vulnerable person receives 
interventions before a traumatic event occurs. (e.g. Victimization, 
overdose, eviction, etc.)

• By better connecting vulnerable people to services and supports this 
tool can prevent crisis and social disorder. 
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Who participates in Situation Tables?
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Next Steps that I need you to take:

• The City of Nanaimo organizing a meeting for Ministry staff to present 
the Situation Table model to the Nanaimo-based agencies and non-
profits that might form Nanaimo’s Situation Table; and 

• If it wished to proceed, Council providing a letter of support for the 
establishment of a Situation Table in Nanaimo, and for requesting a 
grant for this purpose. 
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