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WORK TO DATE

» City set out to enhance Economic
Development Function

» Wanted to consider enhanced
function in terms of:

v scope of services

v preferred service model

i
ECONOMIC DEVELOPMENT FUNCTION
SERVICE MODEL REVIEW

FINAL REPORT

NEILSON
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WORK TO DATE

Scope of Services

» Scope addresses question of
"what" should be provided by
the City in terms of economic
development

v "how" services are delivered
and by "whom" addressed later

————
SECTION 3.
CITY OF NANAIMO SERVICE SCOPE
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Scope of Services

» Scope identified

v' ec. development strategy
economic reporting
navigating City Hall

service contract management
policy input

coordination of efforts
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business attraction

SECTION 3.
CITY OF NANAIMO SERVICE SCOPE
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Service Model

» Service Model addresses
questions of:

v" "how" services that make up
the function are delivered

v by "whom"

SECTION 4
CITY OF NANAIMO SERVICE MODEL
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Service Model

» Five models considered:

v" In-House
v' City-Owned Agency
v" Service Contract

v" Hybrid x 2

SECTION 4
CITY OF NANAIMO SERVICE MODEL
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Recommendations Endorsed

» THAT Council endorse an initial
scope of services for the function
that includes:

v' economic development strategy
v' economic reporting
v' navigating City Hall

v service contract management
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Recommendations Endorsed

» THAT Council endorse an initial
scope of services for the function
that includes:

v" policy input
v' coordination of efforts

v' business attraction
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Recommendations Endorsed

» THAT Council endorse the In-
House/City-Owned Agency Hybrid
Model to deliver the function
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Recommendations Endorsed

» THAT Council divide the scope of
services between:

v" in-house (City staff) Economic
Development Group

v arms'-length Nanaimo Prosperity
Agency, owned (primarily) by the
City, run by own Board and staff
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Recommendations Endorsed

» THAT Council establish the
Steering Committee to:

v' oversee creation of Nanaimo
Economic Development Strategy

v" fully develop ownership,
funding, governance, staffing,
and other elements of the City-
owned Nanaimo Prosperity
Agency
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Recommendations Endorsed

» THAT Council establish the
Steering Committee to:

v' oversee creation of Nanaimo
Economic Development Strategy

v' fully develop ownership,
funding, governance, staffing,
and other elements of the City-
owned Nanaimo Prosperity
Agency

————
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ECONOMIC DEVELOPMENT TASK FORCE

» Develop a charter for the new, City-owned

Nanaimo Prosperity Agency

» Met pre-COVID in February, 2020, to start work
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SUCCESS FACTORS

» What factors are critical to the Agency's success and should
inform, and be reflected in, the Charter?
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Focus
(Purpose)

Autonomy
(Legal Authority)

Inclusivity
(Owners;
Stakeholders)

Hybrid Board
(Representative;
Skilled)

Inclusivity
(Governance)

Autonomy
(Governance)

Transparency
(Decisions; Actions)

Consensus-Based
(Governance)

Accountability
(Reporting)

Cost-Effectiveness
(Corporate Services)

Nimbleness
(Board & Staff)

Semi-Autonomy
(Funding)

Collaborative
(City; Partners)
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AGENCY CHARTER

» Review a DRAFT Charter of the
Nanaimo Prosperity Agency,
created to capture all important
elements

DRAFT CHARTER
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NEXT STEPS
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