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» Purpose and scope of Service
Review

» Existing Service
» Key Issues

v cats in Nanaimo
v" education
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» Recommendations
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SERVICE REVIEW

DRAFT REPORT
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PURPOSE & SCOPE

» Prompted by expiring contract

» Need for advice on two specific
issues

v service delivery model

v Pound & Adoption Centre

Request for Proposal No. 1633

ANIMAL CONTROL & POUNDKEEPER SERVICES

wter June 5, 2015
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EXISTING SERVICE
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EXISTING ANIMAL CONTROL SERVICE

CITY OF NANAIMO

e ——

EXISTING SERVICE

» Broad scope

» Licencing and Control of
Animals Bylaw

» Contract service provider

NANAIMO

ANIMAL
CONTROL

5/28/2020



TY OF NANAIMO

e ——

EXISTING SERVICE

» Broad scope

» Licencing and Control of
Animals Bylaw

» Contract service provider

» Service finances

Figure 2.1
Animal Control Service Expenses and Revenues
2017-2019
2017 2018 2019
Expenses
Contractor Services 442,473 457,548 483376
Discounts on Early Licences 30,005 29275 30210
Bad Deb Expenses 12,063 16924 16,981
Materials & Supplies 13521 6603 12,783
Pound & Adoption Centre Maintenance 11,343 3,575 9470
GranttoSPCA* - - 12,500
Other Expenses 9,432 9,533 10132
TotalExpenses 518,837 523,498 575,452
Revenues
Dog Licences 230115 269540 245208
Animal Impound Fees 24,390 14,433 20030
Fines 18,682 23,900 33838
Other Revenues 1,886 1878 2626
TotalRevenues 275,073 309,751 301,702
TotalNetCost 243,764 213,747 =
7
Average Annual Net Cost [§ 243,754

* Since 2009, the City has provided annual or bi-annual grants, in response to requests, to the SPCA
the agency's Spay/Neuter Incentive Program (SNIP). Grants were not requested (and not given) in
2017 or 2018, but were awarded in 2019 and 2020. Annual requests are expected in future years.
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EXISTING SERVICE

» Broad scope

» Licencing and Control of
Animals Bylaw

» Contract service provider
» Service finances

» Service statistics

Figure 2.2

Select Data on Service

2016 2017 2018 2019
Incidents
Reported by Public 1712 1677 1760 1477
Observed by ACOs 689 1002 1038 868
ACO Patrols
Patrols in Parks 1504 1845 1920 1970
Dog Matters
Dog Licences Sold
Sold by ACO n Field 397 519 39 454
Sold at City Hall & Pound 6433 7031 8568 7676
Percent Dogs Licenced 46 50 59 52
Dogs atLarge 589 12 575 534
Aggressive Dogs 35 3 a1 46
Attacks on Animals. s4 a3 65 51
Attacks on Humans 33 36 45 8
Dogs n Confined Space. 38 105 107 m
Dogs Without Leash 129 297 30 203
Dogs Without Licence 484 a7 39 520
Deceased Dogs s 7 3 2
Cat& Other Animal Matters
Injured Cats 35 a3 1 30
Deceased Cats 7 86 %0 37
Bylaw Violations Other Animals I a2 % 37
ACO Actions Taken
AssistRCMP and Others a 35 “ 59
Dispenses Information Pamphlets 3 a 5 9
Bylaw Offence Notices Issued 142 193 1 287
Bylaw Offence Warings ssued 872 1099 1177 883
Animals Impounded 299 301 201 289
Deceased Animals Taken to Morgue: 545 569 916 398
Vicious Dog Caution £ 37 31 3
Vicious Dog Designation 18 15 2 18
Vicious Dog Selzure (Charter . 49) - - - 1
Animals Euthanized 7 s 7 18
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Select Measures 2016 2017 2018 2019
Incidents
Reported by Public 1,712 1,677 1,760 1477
Observed by ACOs 689 1,042 1,039 868
ACO Patrols
Patrols in Parks 1,504 1,845 1,920 1970
Dog Matters
Dog Licences Sold
Sold by ACO in Field 397 519 392 454
Sold at City Hall & Pound 6, = 876
Percent Dogs Licenced 46 50 59 s[>
Dogs atlarge 589 534
Aggressive Dogs 35 48 61 46
Attacks on Animals 54 a3 65 51
Attacks on Humans 33 36 a5 48
Dogs in Confined Space 38 105 107 111
Dogs Without Leash 129 29 344 203
Dogs Without Licence 484 479 399 524 | >
Deceased Dogs 9 E3 2
Cat & Other Animal Matters
Injured Cats 35 43 18 30
Deceased Cats. 73 86 90 37
Bylaw Violations Other Animals 46 42 26 37
ACO Actions Taken
Assist RCMP and Others 41 35 44 59
Dispenses Information Pamphlets 3 4 5 9 >
Bylaw Offence Notices Issued 142 287
Bylaw Offence Wamings Issued 872 1,099 1177 883
Animals Impounded 299, 239
Deceased Animals Taken to Morgue 45 569 916 398 >
Vicious Dog Caution 48 37 31 34
Vicious Dog Designation 18 15 22 18
Vicious Dog Seizure (Charter s. 49) o o o 1
Animals Euthanized 7 5 17 18
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ISSUES TO ADDRESS
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ISSUES TO ADDRESS

» Dog Licencing | o i SR

Acct #:
Postal Code:.

v' required by law Email:
v' importance well-established $
. . $
v' purchasing a licence s
A a $

v licencing offences

b CIoebit [JCredit TOTALM |$

Iments regulating the care & control of dogs.
except for designated Off-Leash Areas).
lisposal of any excrement deposited by their dog(s).
ls¢ a noise disturbance at any time (24 hrs).

at all times, while the dog is anywhere else than

" keep the Dog muzzled to prevent it from biting

[aints/concerns:
b 250-616-0233
ho.ca

YELLOW: CUSTOMER COPY
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ISSUES TO ADDRESS

» Dog Licencing — Changes

v’ getting the word out

v' dropping barriers to purchasing
v differential pricing
v

zero tolerance for choosing to
NOT licence

\

reward program (future)

DOG LICENCE

Licencing period from Jan*01 to Dec. 31

Acotidanet)
Postal Code:
Email:.

$
$
$
$
$

b Cloebit []Credit TOTALM>
Iments regulating the care & control of dogs.
except for designated Off-Leash Areas).
lisposal of any excrement deposited by their dog(s).
['se a noise disturbance at any time (24 hrs).

at all times, while the dog is anywhere else than

[, keep the Dog muzzled to prevent it from biting

[aints/concerns:
b 250-616-0233
ho.ca

YELLOW: CUSTOMER COPY
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» Scope of Service

v' broad scope — some common
elements; some unique

Request for Proposal No. 1633

ANIMAL CONTROL & POUNDKEEPER SERVICES

Iosue date: June 5, 2015

Closing Location
Purchasing Department
2020 Labicux Road

Nanaimo, BC VOT 619

Closing date and time.
Responses must be received at the Purchasing Departmen before
3:00 ry Pacific Time on

June 25, 201

Mandatory Site Visit
A mandtory site visit nd information session i scheduled t begin at 10:00 a.m.
June 11,201 NanaimoL.

the site and ask any questions regarding the scope of work.
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ISSUES TO ADDRESS

» Scope of Service — Changes

v' responsibility for deceased
animals to Public Works

v dog-related noise complaints to
Animal Control

Request for Proposal No. 1633

ANIMAL CONTROL & POUNDKEEPER SERVICES

Iosue date: June 5, 2015
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ISSUES TO ADDRESS

» Delivery Model

v' contracted to for-profit private
company

NANAIMO

ANIMAL
CONTROL
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ISSUES TO ADDRESS

» Delivery Model
v' contracted to for-profit private
company

v' question is whether to continue
to contract, or bring in house

Request for Proposal No. 1633

CITY OF NANAIMO

THE HARBOUR =
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ISSUES TO ADDRESS

» Delivery Model — Considerations
v" which costs more?
v flexibility
v' degree of control desired
v what others are doing

v' the City's experience

CITY OF NANAIMO

THE HARBOUR =
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ISSUES TO ADDRESS

» Level of Staffing

v" 2.33 FTE Animal Control Officers

v' 2.5 FTE Pound & Adoption
Centre

v" NAC Manager (Senior ACO)

B —
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ISSUES TO ADDRESS

» Level of Staffing — Considerations

v levels in other places
v what staff are expected to do
v' changing nature of Nanaimo

v financial realities

5/28/2020
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ISSUES TO ADDRESS

» Pound & Adoption Centre

v’ extensively renovate?
v" build a new facility?

v’ partner with an existing
shelter?
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ISSUES TO ADDRESS

» Cats in Nanaimo

v’ stray cats
v' surrendered cats

v feral cats
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ISSUES TO ADDRESS

» Cats in Nanaimo

v limited role for Animal
Control at present

v limited ability to receive,
assess, care for stray cats

CITY OF NANAIMO

a1

ISSUES TO ADDRESS

» Cats in Nanaimo

v' SPCA cares for and adopts
out surrendered cats

v' Cat Nap deals with feral cats
through TNR program

SPCA
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ISSUES TO ADDRESS

» Cat-related issues in Nanaimo SP CA

o) 1895 125 2020 Ko

v lack of provisions to

promote responsible cat

ownership
v' shortage of capacity to deal @@me

with stray cats

v feral cat populations and the CITY OF NANAIMO

~~~~~

ability to contain them W
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ISSUES TO ADDRESS

» Cat-related issues — Changes

v' bylaw changes
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ISSUES TO ADDRESS

» Cat-related issues — Changes

v' bylaw changes
v Pound & Adoption Centre

Building Condition Assessment

»»»»»»»

CITY OF NANAIMO
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CITY OF NANAIMO

ISSUES TO ADDRESS

» Cat-related issues — Changes

v' bylaw changes
v Pound & Adoption Centre

v' support for efforts to control
feral cats

o) 1895 125 2020 Ko

SPCA
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ISSUES TO ADDRESS

» Education — Changes

v" information program

ANIMALS IN OUR
COMMUNITY
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ISSUES TO ADDRESS

» Education — Changes

v information program

v Pet Ambassadors

a&g News Release

May29, 2019

Your Friendly Dog Ambassadors Are Back

You can'tmiss them.Tnis summer look fo the bighty caloured shis and

allhe populr dog hotspos.
‘They I be stopping by local beaches, parks and popular walkways talking wih

[Resoonsinie Dog Ourership Butaulas wel as the My Dog Mattes program and
e fres My Dog Park Finder feature.

“Thraughout the summer they W be cycing and walking n many diferent parks n
the rogon from Lake County to Peachiand. They have dog leashas, bandanas.
and tasty teais 1o roward helr new fury Ifends. Our ambassadors aro an
xcollen informaton source on everyting from where dog frndy parks,

o who vacatan in
ther dogs and may not fuly understand what's expacted n ou parks and publc
areas and where dog parks ae ocated.

s Wl during the summer months, Dog Cantrol Ofcrs wil be aut o patrol n
Vehicles and on bikes curing extanded hours. Al dog owners i the Ceniral
‘Okanagan are reminded tat they must have a curtent license. There i 2610
toleranca for unlcensed dogs in the Cental Okanagan. Dog owners aro

1 you ose or find a dog, please coriact the Reglonal Ditrct Dag Pourat 250

Exerying you noed to know about dog cens
inthe Cental Okanagan can be found al
0.

nership

Contact:
Bruce Smif
Communications Offcer
250469.633

5/28/2020
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ISSUES TO ADDRESS

» Animal Control Bylaw — Changes

ABYLAW TO PROVIDE

v several suggestions provided

CITY OF NANAIMO
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RECOMMENDATIONS e

Dog Licencing

Scope of Service

Delivery Model

Level of Service

Pound & Adoption Centre
Cats in Nanaimo

Education
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Bylaw Changes
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