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Strategic Plan

VISION
To be a community that s livable, environmentally
sustainable and full of opportunity for all generations
and walks of lfe

STRATEGIC THEMES Environmental
N . Responsibility

Four strategic themes were identified and highlighted |

by Nanaimo City Council as Key areas of focus for the

duration of their term in office.

Economic.
Health

Strategic Plan

Strategic Plan - Key Priorities Action Items

Environmental Responsibility

= Complete Climate Resiliency Strategy.

* Complete a natural asset Inventory and strategy.

= Condiuct Downtown Mobilty Study

= Update Community Sustainabilty Action Plan

Governance Excellence

* Undertake 3 review and update Council Polcies and Bylaws

topics of mutualinterest

Commerce and the Reglonal Distrctof Nanalmo

™ ptal proj

soclaldisorder Issues.

. A i replacement

Colour Leger “InProgress  Slua -Ongoing Purple - Complete  Grey - Not Started

6/2/2020



Strategic Plan

Strategic Plan - Key Priorities Action Itel
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= Active
Transportation Plan

|
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(AFBC) Community

* Update the Water Supply Strategic Plan

= Complete and update the Fire Servce Delivery Plan

- P, Bylaw
and enthance public safety
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