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Special Mayor’s Task Force 
on 

Recovery and Resilience

Positioning and Work Plan

PURPOSE:

 Provide strategic recommendations to Council which will 
inform the forthcoming five year fiscal plan and align with the 
current adopted Strategic Plan;

Work in collaboration with public bodies, private institutions 
and community organizations to build local resilience;

Work in collaboration with the business community and other 
community organizations to identify immediate economic 
recovery strategies for residents, businesses and community 
organizations;

 Develop a plan for the coordination and implementation of 
recovery and relief efforts to support the community through 
the COVID-19 pandemic and its recovery process; and

 Identify and support community driven ideas and solutions to 
assist in the recovery process, including the design and 
implementation of activities and programs.
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