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KEY COUNCIL 25 May 2020- Engagement Framework to Council

UPDATES/

DECISIONS TBC Future Dates- Ongoing regular updates throughout 2020 including summaries of:
= [ssues and Opportunities
= Engagement Outcomes
= QOptions (development scenarios) & Strategic Directions

Project v Consultant: Contract finalized with Lanarc
Management v Project Charter: Completed

v' Terms of Reference: Adopted by Council

v’ Internal Team: Coordinated

v" Branding: Completed
Background = Land Inventory and Capacity Analysis: Completed

Research = Parks, Recreation and Culture GIS Analysis: Completed
= Demographic Analysis: Completed
= Steep Slopes DPA Review: Nearing Completion
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