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Overview1

Integration of key strategic plans

1. Official Community Plan

2. Parks, Rec & Culture Plan

3. Climate Action Plan

4. Water Supply Strategic Plan

5. Economic Dev’t Plan

Overview Continued…1

Important Considerations

Climate Change

Reconciliation

Sustainable Service Delivery

Inclusion and Diversity
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Guiding 

Principles

1 Overview Continued…

TOR Key Elements:

• Purpose and Goals

• Guiding Principles

• Process and Timeline

• Steering Committee

• City Committees

• Public Consultation

• Resources

Terms of Reference1
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OCP
Strategic Importance: 

Statement of objectives and policies 

guides decisions on planning 

and land-use management

1

Building on Success:

Sustainability – Vision and Guiding Principle 

OCP1
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2 Status

 Terms of Reference Approved by Council

 Consultants confirmed

 Engagement Branding & Software Selected

 Internal Teams Coordinated

 Background Research Completed

 COVID-19 Adaptations Made
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 Parks, Recreation & Culture GIS Analysis

 Land Inventory & Capacity Analysis

 Demographic Analysis

~ Steep Slopes Development 

Permit Area (DPA) Review

Background Research 

2 Status Continued….

COMMUNITY 

ENGAGEMENT 

APPROACH

As the City’s foundational plans 

affects everyone in Nanaimo, every 

citizen is a stakeholder and will have 

the opportunity to participate in this 

process through public engagement. 

2 Status
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WHAT WE HOPE TO ACCOMPLISH

PRINCIPLES GUIDING CITY’S ENGAGEMENT
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Next Steps

May 25 2020:

Pending Council approval return to Committees for 
support and feedback on implementing 
Engagement Strategy

Draft Engagement Strategy 

for Council Approval

3

Questions?

Huy steep q’u

Thank you all


