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Integration of key strategic plans

2. Parks, Rec & Culture Plan

4. Water Supply Strategic Plan

CITY OF NANAIMO
Continued... RS S —~_+4

Important Considerations

Reconciliation

Inclusion and Diversity
%
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CITY OF NANAIMO

OVE rVIEW Continued...

Build on successful policies in existing documents

Incorporate Council's strategic themes as
identified in the Strategic Plan

Economic Environmental Governance
Health Respionsibility Excellence

Acknowledge the priorities of climate change,
reconciliation, and sustainable service delivery

Include robust community engagement in the
creation of plans and strategies
Provide a clear and coordinated vision to guide
community building for the next 25 years
To provide a method which allows for the evaluation
and measurement of plans and strategies
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CITY OF NANAIMO TERMS OF REFERENCE
- S COORDINATED STATEGIC POLICY
e REVIEW (2020-2021)
CITY OF NANAIMO
INTRODUCTION
The Cityof

ooy o Ceta s et b et e e TOR Key E lements:

Active and Sustainable Trarsportation Plan (ASTP)

coordinafing engagement ta inform the review of oher sirategic pians ncluding

+ Economic Development Srategy (EDS).
« Water Supply Strategc Pian Update (WSSPY; and
« Sustainabity (GHG 2nd Adaptation) Plan (SP).

muliple

* Purpose and Goals
e * Guiding Principles

The goals ofthis project are to
1. Design and implement a coordinated planing and engagement process that infoms the

| R e * Process and Timeline

Purpose and objectives of this project are to

B vkt e * Steering Committee

)
2. Identfy future Parks, Recreation, and Cultue service delivery and development priorities:
forthe next 10 years, including directives for facity development; service delivery, and

parks and ooen space management;

T s * City Committees

4. Evaluate existing policies and practices (e g. land use designations for nodes, coridors,

framework. park classification syster

R e * Public Consultation

Strategic Plan, diversity and nclusion, and asset
management), and

st e Resources
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Statement of objectives and policies
guides decisions on.-planning
an® land-use management
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CITY OF NANAIMO

Sustainability — Vision and Guiding Principle
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2020 Strategic Policy Review
= Guidi incipl . . .
c CICME I Milestone: Milestone: Milestone:
[ approved
B Issues & Options & Draft Plan Approve
‘o g Opportunities Strategic Review Final Plans
C—o' Approve terms Summary Directions
g > of reference Summary
oL
c el H . . .
g Starting: Exploring: Visioning: Drafting: Reviewing:
™ Research Issues & Options & Initial Plans Final Plans &
= & Review Opportunities Strategic & Strategies Strategies
; Directions
&=
© Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
a Fall 2019/ Spring/ Fall 2020/ Spring/ Fall 2021
Winter 2020 Summer 2020 Spring 2021 Summer 2021
g
£ Educate Engage Imagine Review Summarize
Q g & Inform & Consult & Involve & Consult & Share
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CITY OF NANAIMO

|ZI Terms of Reference Approved by Council
IZI Internal Teams Coordinated
|ZI Consultants confirmed

|ZI Engagement Branding & Software Selected

|Z| Background Research Completed

|Z| COVID-19 Adaptations Made
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CITY OF NANAIMO

Status Continued... ~a===

Background Research

EI Parks, Recreation & Culture GIS Analysis

|ZI Land Inventory & Capacity Analysis

/ | Demographic Analysis

~ steep Slopes Development

Permit Area IDPA' Review 9

g

' COMMUNITY
| ENGAGEMENT
APPROACH

As the City’s foundational plans
affects everyone in Nanaimo, every
citizen is a stakeholder and will have
the opportunity to participate in this
process through public engagement.
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WHAT WE HOPE TO ACCOMPLISH
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EMPOWER

INFORM CONSULT INVOLVE COLLABORATE
ssssessuecssessnbsusattabinises s6sesss0sbsestsnstsnsssncisesissns .
To obtain public feedback on| |To work directly with the To parnter with the public in
analysis, andfor | |public the each aspect of the decisi
dedisions. process (o ensure that including the development

E understanding the problem,

Jo| alternatives, oppor tunties
and/or solutions.

public concerns and

of alternatives and the

and

of the
solution.

To place final decision
making in the hands of the
public.
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“The City of Nanaimo will
keep you informed.
.

“The City of Nanaimo will
keep you informed, listen to
|and acknowledge concerns
and aspirations, and provide
feedback on how public
input influenced the

“The City of Nanaimo will
work with particij to

“The City of Nanaimo will
look to ici for

“The City of Nanaimo will

ensure that their concerns
and aspirations are directly
reflected in the alternatives
developed and provide

advice and innovation in
formulating solutions and
incorporate their advice and
ions into the:

what the public
decides.”

*  Radio, print and digital ads

OCP + PLANS

CITY OF

S

decision.” feedback on how public input] |decisions to the maximum
influenced the decisions.” extent possile.”
*  Newsreleases *  Focus groups. *  Interactive displays *  Stakeholder roundtables
s+ Giyswebsieandonline | |+ Sureys «  Online discussions +  Designcharrettes
T2 + Popup + Worksh i el

INFORM IS THE FOUNDATION FOR ALL MUNICIPAL COMMUNICATIONS

IAP2'S PUBLIC PA|

® 2020 Strategic Plans.
and Policies Citizens
Task Force
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RTICIPATION SPECTRUM
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May 25 2020:
Draft Engagement Strategy

for Council Approval

Pending Council approval return to Committees for
support and feedback on implementing

Engagement Strategy %
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Thank you all




