
ATTACHMENT B – Preliminary List of Projects 

Item/Project 
Supports Strategic 

Plan Partnership 
Opportunity 

Current 
Financial Plan? 

Env Gov Liv Econ 

Future Significant Capital Projects 
Waterfront Walkway Departure Bay  ✔  ✔ ✔  ✔ 
South End Community Centre  ✔ ✔ ✔ ✔ ✖ 
RCMP Facility  ✔ ✔ ✔ ✔ ✖ 
Public Works Facility  ✔ ✔ ✔  ✖ 
Future Fire Station  ✔ ✔  ✔ ✖ 
Fire Training Centre  ✔ ✔ ✔ ✔ ✖ 

Sports and Cultural Investments 
Port Theatre Expansion  ✔ ✔ ✔ ✔  

Stadium Improvement options (NDSS 
community Field or Caledonia) 

 ✔ ✔ ✔ ✔ ✖ 

Artificial Fields – Harewood Centennial ✔  ✔ ✔ ✔  

Curling Club Renewal  ✔ ✔ ✔ ✔ ✖ 
Nanaimo Art Gallery Expansion/Improvements   ✔ ✔ ✔  

Infrastructure Investment 
Metral Dr Complete Street ✔  ✔ ✔  ✔ 
Bowen Park Bikeway & Sewer ✔  ✔ ✔  ✔ 
Mid-City Gateway (Boxwood Connector) ✔ ✔ ✔ ✔ ✔ ✔ 
One Port Drive Secondary Access  ✔ ✔ ✔ ✔ ✖ 
North End Water Supply Main ✔ ✔ ✔ ✔  ✔ 
Towers Reservoir ✔ ✔ ✔ ✔  ✔ 
Terminal-Nicol Reimangined ✔ ✔ ✔ ✔ ✔  

Accelerate DCC Sewer Projects ✔  ✔ ✔ ✔ ✔ 

Facilities Renewal Improvements 
Beban Electrical upgrade  ✔ ✔ ✔  ✔ 
Serauxmen Stadium Improvements       
Port Theatre Window Replacement   ✔ ✔   

Shaw Auditorium / VICC Audio Visual  ✔  ✔  ✔ 
Neck Point Washrooms ✔  ✔    

Seabold Stairs ✔  ✔   ✔ 
Pool Water Features Improvements   ✔   ✔ 
NIC/NAC Geothermal ✔  ✔ ✔ ✔  
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