ATTACHMENT B
FEBRUARY 2020 STATUS UPDATE
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24 February 2020- Report to Council with project Terms of Reference and Status Update

TBC March 2020-

Engagement Framework to Council

TBC Future Dates- Ongoing regular updates throughout 2020 including summaries of:
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= [ssues and Opportunities
= Engagement Outcomes
= Qptions (development scenarios) & Strategic Directions

|
I
|
|
I
Consultant: |dentified for Engagement and Planning & staff negotiating scope of .
work and budget. Contract finalization anticipated end of Feb 2020 |
Project Charter: Drafted & sent to CAO for review -
Terms of Reference: Drafted under review as part of 24 Feb 2020 Council Report l
Internal Team: Coordinated |
Branding: CitySpark project name selected and imaging being refined .
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Land Inventory and Capacity Analysis: Draft received and stakeholder workshop
conducted Jan 30, 2020. Consultant reviewing feedback.

Parks, Recreation and Culture GIS Analysis: Interactive map under development to

be completed end of February, 2020

Demographic Analysis: Draft received February 5 2020 and staff review underway
Steep Slopes DPA Review: Project underway internally and research results due end |
of February 2020 .





