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l 2019 Projects (E&PW only) I

$60,000,000 60
54
H Value $50,607,807 ~_ !
~_
$50,000,000 Number of Projects E0
$40,000,000 40
$34,874,715
$30,000,000 27 30
$20,000,000 20
Va $13,381,788
$10,000,000 . 10
2, $1,066,304
3 / ya $1,285,000
s_ — — | | 0
Constructed Out for Tender or In Design Cancelled or Delayed Total
Under Construction to 2020

arryforwards

$25,526,000

$16,685,000

(2018-2019) (2019-2020)
Construction Projects Carry Forward Estimated Construction Projects Carry Forward
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Carryforwards

2018 to 2019
$25.5M

Delayed

m |n progress

$0.7M,
5%

2019 to 2020
$16.6M

m [n progress

Delayed

Project Budge Variance (%)

Approximately 6% Under Budget

WESTWOOD/JINGLE POT INTERSECTION

WELLCOX ACCESS & WATERFONT WALKWAY

WATER PROCESS CENTRE DECOMM

UPLANDS AREA UTILITY

PHEASANT & ROSSTOWN UTILITY UPGRADE

2018 ROAD REHABILITATION

MAKI SANITARY SEWER

LED STREETLIGHTING REPLACEMENT PH 2

LED STREETLIGHTING REPLACEMENT PH 1

LAMBERT UTILITY UPGRADE

JUMP LAKE LOG BOOM REPLACEMENT

IVY LANE UTILITIES

GEORGIA GREENWAY & HAREWOOD UTIL

2019 ROAD REHABILITATION PACKAGE A

ESPLANADE

DUFFERIN/JINGLE POT SIDEWALK IMP

BRUCE AVE TRANSPORTATION & UTILITY

SUNSET: SEALAND TO PARKWAY & RHB

SAXMAN WATER MAIN

MOUNTAIN VIEW/TIMBERVIEW WM
JINGLE POT WATER MAIN -39.04%

GLEN EAGLE CRES WATER MAIN

ASHLAR WATER & FIRST ST/ALLEY SEWER

DEPARTURE BAY LOOPING WATER

14TH STREET/CRANBERRY WATER & SANI

-50.00% -40.00%

Under Budget Over Budget
20.46%
-6.95%
43.71%
-7.81%
-0.05%
-14.45%
-25.18%
-1.43%
11.78%
-15.61%
-22.30%
6.76%
-8.36%
10.65%
30.40%
-10.29%
2.68%
-13.44%
23.15%
-14.29%
-21.69%
-27.36%
4.59%
-6.37%

-30.00% -20.00% -10.00% 0.00% 10.00% 20.00% 30.00% 40.00% 50.00%
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Georgia Greenway
Value $2.0M

Jingle Pot &

Westwood Signal
Value $1.6M
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Front Street Extension
Value $3.4M
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Bruce Avenue

3rd Street - 4th Street
Value $1.9M

Boxwood Connector

Site Improvements
Value $4.2M
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7th Street Pump Station

& Forcemain
Value $6.8M

Hammond Bay

Road Upgrades
Value $2.5M




Towers Pump Station
Value $2.3M

Duke Point Emergency Water

Supply Pump Station
Value $3.9M
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Chase River Forcemain &

Haliburton Road Upgrades
Value $3.5M

Highlights from 2019 I

+ 54 projects with a value of $50M

» Project backlog reduced

 Project plan aligning with Council priorities
» Projecting to be under budget

« Good Governance

« Partnerships (RDN, Harmac, SD 68, ICBC, MOT],
Development Community)

o Trends into the future




2020 Projects I
(E&PW only)

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$28,000,000
= Amount
Number
$16,600,000
32
11
Carry Forward from 2019 New in 2020

35}

2020

Metral Drive
Complete Streets

Phase 1
Value $6.0M
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2020 |  Front Street Cycle Track
Value: $400K+ Road Rehab

2020

Harewood

Youth Park
Value $780K
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2020
Fire Station #1

Value $17M

A2 Downtown
Streetlight
Upgrades &
Wayfinding

Value $500K
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2020

Bowen Road - Labieux to
Highway 19A Upgrades - value $2M

2020

Serauxmen Stadium Lighting
Value $1M
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2020 |

Millstone Trunk Sewer

Upgrades
Value $3M

Stadium Lighking

Development Approvals
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l New Single Family Dwelling Units Created I

NN
7N/
N

l New Single Family Dwelling Units Created I

I/ 208
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Percentage of SFDs with Suites I
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Percentage of SFDs with Suites I

70%
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l Residential Units by Type I
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l Residential Units by Type I
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l Residential Units by Type I
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l Residential Units by Type I
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l Construction Value by Permit Type I
~

Construction Value by Permit Type
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onstruction Value by Permit Type

—_——

Vacancy Rates

Nanaimo Average Rents and Vacancy Rates

October 2019

Private Rent Vac Rate Units
(PRI 2019 2018 2019 2018 2019 2018
Bachelor $889  $795 07%  5.1% 354 314
1 Bedroom $946  $886 1.6%  23% 1,928 1,917
2 Bedroom $1,170 $1,084 2.4%  2.0% 1,569 1,499
3+ Bedroom $1,306 $1,265  **  41% 127 123
TOTAL $1,039  $966 2.0%  2.5% 3,978 3,853

Average rent increased by 8% in 2019 compared to 2018. Despite an increase of 3.2% in available rental units,
increased demand for rental units led to vacancy rates dropping from 2.5% to 2%.
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Buyer Profile I

479 °arenewto the community
77% ° of those are relocating from within BC

20% °*are from the rest of Canada

30, °are from elsewhere

¢ of those relocating from within BC are from
22% Vancouver

e of those relocating from within BC are from
21% elsewhere on Vancouver Island

Courtesy of Vancouver Island Real Estate Board, Buyer Profile
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Permit Processing Times I

TARGET
SECTION e | 2015 ‘ 2016 ‘ 2017 ‘ 2018 ‘ 2019

SFD 3 4.2 4.3 4.5 5.4 7.14
Rezoning 28.8 37.8 31.7 38.2 40.60
Development

Permit (F&C) 12 15.7 15.9 19.7 24.6 28.54
Development

Variance 6 6.5 5.9 6.9 7.4 7.90
Permit

PLA 8 8.1 12 16 15 19
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l 4800 Uplands Drive I

Four 4-Storey Wood-Framed Residential Apartment Bldgs - 251 Units

Value: $ 47,000,000

10 Buttertubs Drive I

6-Storey Affordable Seniors’ Multi-Family Bldg - 159 Units

Value: $ 27,800,000
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100 Gordon Street I

9-Storey Hotel - 172 Accommodation Units

Value: $ 22,000,000

2020 Estevan Road I

1 Church, 5-Storey Residential Building - 74 Units

Value: $ 20,500,000
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20 Barsby Avenue I

5-Storey, Residential Building - 90 Units

Value: $ 15,000,000

Other Notable Projects

119 Haliburton Street 525 Third Street
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Other Notable Projects I

5085 Uplands Drive
858 Georgia Avenue

l Other Notable Projects I

238 Franklyn Street
91 Chapel Street
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Upcoming Projects I

300 Howard Avenue

4800 Cedar Ridge Place

4745 Ledgerwood Road

666 Fitzwilliam Street

1200 Dufferin Crescent

T TN 0 s 020

New single dwelling 346 227 319 152
lots created

Active Preliminary
Layout Acceptance 89 73 79 61 55
(PLA) and Renewals

Total single dwelling

lots in active PLAs 1,037 672 >66 >60 443

Park Dedication through Subdivision

T s | anie | 2o | o ||

New park created 9.62ha 247ha 217ha 2.02ha 361.6ha
Cash-in-lieu received  $96,500 $123,450 $216,965 $453,637 $529,675
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New Servicing 8,000 m 12,270 m 6,217.1m 20,520.7 m 10,647.6 m
New Street Lights 69 98 52 158 96
New Fire Hydrants 13 26 14 40 26
New Sidewalk 4.3 km 6.76 km 2.92 km 11.04 km 6.42 km
New Walkways 657 m 941 m 461 m 1,600 m 415.6 m

New Road ) 1.6 m 48km  1.06km  548km  2.24km

Development Approvals
5-year
8 15 34 20 17

Rezoning 19
56 53 59 43 a4 53

Development
Permits

Units Proposed

(in DPs) 950 523 1,410 1,412 659 946
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l Variance Requests C

Board of Variance

IR 7 TN T AT

Applications 19
Approved 14 13 6 8 15
Denied 5 0 1 1 1

Development Variance Permit

—mmmm

Applications 30
Approved 24 22 25 32 14

: yestions?
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