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CITY OF NANAIMO

Purpose

To provide Council with the Terms of
Reference (TOR) for the overall Coordinated
Strategic Policy Review (2020-2021) process

and an update on the progress to date.

2/18/2020



CITY OF NANAIMO

2020 Strategic Policy Review
z Milestone: Milestone: Milestone;
~EN Iasues & Opticns & Diraft Plan
E o Opgertunts Strategic Review
5% ‘Prﬂ'": terms Summary [Directions
3z Sulas Sammary
s ) - e
E Starting: Exploring; Visioning: Drafting: Reviewing:
= Rusnarch Issues & Dpliors & Indtial Plans Final Plans &
& Review Oppartunities Sirategic & Strategios Sirategies
g Directions
F]
2
a
H
E Fevinw
& Censull
22
33
P

* NANAIMO

Build on successful policies in existing documents

Incorporate Council's strategic themes as
identified in the Strategic Plan

Economic Environmental Governance
Health Respionsibility Excellence

Acknowledge the priorities of climate change,
reconciliation, and sustainable service delivery

Include robust community engagement in the
creation of plans and strategies

Provide a clear and coordinated vision to guide
community building for the next 25 years

To provide a method which allows for the evaluation
and measurement of plans and strategies
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ST ST TOR Key Elements:
e * Purpose and Goals
rstnoions * Guiding Principles
N T * Process and Timeline
' ¢ Steering Committee
T a—— * City Committees
T e * Public Consultation
" * Resources

Project Management

COORDINATED STRATEGIC
POLICY REVIEW (2020-2021)

PROJECT GHARTER

December 2019 January 2020 February 2020
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Background Research
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Culture GIS Analysis

City of Nanaima Recent Growth
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Next Steps

February 2020: March 2020: May/June 2020:
- Consultants confirmed - Branding launch

- Finalize background - Engagement framework
research to Council for approval

- Engagement kickoff!
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