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Coordinated Strategic Policy Review 
2020‐2021

Governance and Priorities Committee

2020‐FEB‐24

Purpose

To provide Council with the Terms of 
Reference (TOR) for the overall Coordinated 
Strategic Policy Review (2020‐2021) process 
and an update on the progress to date.
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TOR Key Elements:

• Purpose and Goals
• Guiding Principles
• Process and Timeline
• Steering Committee
• City Committees
• Public Consultation
• Resources

 

Project Management

December 2019                 January 2020                February 2020
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Parks, Recreation and 
Culture GIS Analysis

 Land Inventory and 
Capacity Analysis

 Demographic Analysis

 Steep Slopes 

Development Permit 
Area (DPA) Review

Background Research 

Next Steps

February 2020: 

‐ Consultants confirmed

‐ Finalize background 
research 

March 2020: 

‐ Branding launch 
‐ Engagement framework 
to Council for approval

May/June 2020:

‐ Engagement kickoff!


