ATTACHMENT B

Governance and Priorities Committee — Agenda Planning

2020 GPC Dates
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P Governance and Priorities Committee Meeting

Statutory Holiday

FCM Annual Conference (Toronto)

Council Meeting
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UBCM Convention (Victoria)
AVICC Convention (Nanaimo)
Public Hearing (Special Council Meeting)
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Staff Member
Responsible

Agenda Topic

Strategic Theme Meeting Date

Emergency management Livability 25-MAR-19 Karen Fry/Karen Lindsay
CSR update Governance Excellence  25-MAR-19 Sheila Gurrie
Planning 101 Governance Excellence  8-APR-19 Dale Lindsay
Committees & public engagement Governance Excellence  8-APR-19 Sheila Gurrie
Transportation Livability 29-APR-19 Bill Sims

. Environmental Dale Lindsay/Bill
Environment Responsibility 13-MAY-19 Sims/Richard Harding
Downtown economic health Economic Health 15-JUL-19 Dale Lindsay
SEONONIIE ERVEREmEnt sEssion 2 Economic Health 29-JUL-19 Dale Lindsay
Update on Downtown
Economic development session Economic Health 26-AUG-19 Dale Lindsay
OEPIPERE Master PTG ALL 9-SEP-19 Multi Departmental
Transportation Plan
Council Procedure Bylaw,
Engagement and Agendas Governance Excellence  30-SEP-19 Sheila Gurrie
Committee
FikeiDepaniment pcateiand Livability 7-0CT-19 Karen Fry
Service Delivery Plan
Downtown Mobility Hub/Fees and Comrr_lunltly Wellness 4-NOV-19 Bill Sims, Richard Harding
Charges and Livability
Bylaw Enforcement Function Governance Excellence ~ 28-OCT-19 Dale Lindsay
Public Safety CEIIIY WEIMESS | o rionas Dale Lindsay

and Livability

MIABC (liability/insurance) Governance Excellence  9-DEC-19 Sheila Gurrie
InV|.t S WElp 7ol (Rt Cimliliiig Governance Excellence  9-DEC-19 Laura Mercer
Social Procurement
Engineering Standards/Complete - N
Streets Livability 9-DEC-19 Bill Sims

: Community Wellness .
Public Safety 25-NOV-19 Multi Departmental

Updated 2019-JAN-15

and Livability
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Review of Governance and
Priorities Committee

Strategic Planning Session

Arts and Culture

Updated 2019-JAN-15

Scheduled Topics
Governance Excellence 20-JAN-20

ALL 27-JAN-20

Community Wellness

and Livability 10-FEB-20

Sheila Gurrie
Multi Departmental

Richard Harding



