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Project Roadmap & Partners

Community Engagement Process & Deliverables

Starting with Systems Mapping

THANK YOU TO OUR PARTNERS!

United Way Central & Northern Vancouver, Service Canada, City of Nanaimo, Nanaimo
Homeless Coalition, Health & Housing Task Force
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ROADMAP

(lan. 2019 - Mar. 2020)

(Dec. 2019 - Jan. 2020) (Apr. - May. 2020)

Integrated Funding Strategy,

Key Performance Indicators,

Project Scoping, Accountability Framework
Research,

Needs Assessment Community
Information &

Engagement

Systems
Mapping,
Social Impact Audit

(Apr. - Jun. 2020)

Priorities
validation,
Implementation

Plan

Action steps to
keep moving thd
community

forward

KEY DELIVERABLES

Health & Housing Action Plan outlining priorities for Nanaimo, targets/gaps/costs to
address current & projected vulnerable population needs.

2. Systems Map of 600+ services operating in Nanaimo to understand ecosystem gaps,
overlaps & support coordination and provide help seekers a real time systems
navigation tool (HelpSeeker Apps).

3. Strategic engagement to generate key stakeholder buy-in for systems change from end
users, service providers, funders/policy makers & inform public of efforts.

Integrated Funding Strategy to create co-investment model among diverse sources to
align efforts to maximize impact/ performance.
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Integrated Coordinated Access model to support streamlined process across ecosystem
to optimize efforts to prevent & end homelessness.

6. Complex Needs Integrated Service Model to support housing & wellbeing needs of
Nanaimo’s 50 highest systems users as a flagship cross-systems initiative.

a

2NN

1/6/2020



NANAIMO SYSTEMS MAP

Agency Accounts 495 Listings: 3,321 Interactions this year. Top 5 search
o New accounts being o 193 Locations; o terms: Housing, Housing-Transitional,

opened weekly 302 Programs Outreach, Homeless and Free
Service/Nesd
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HELPSEEKER APPS

Systems Navigation Apps
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free location-based help “ e

f Colgary AB Cangg,

services app that allows users ‘
to filter categories and find the / p
closest, most relevant service /
for their need.
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Systems Mapping
Open House & Design Labs
Q&A, DISCUSSION

THANK YOU!
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