ECONOMIC DEVELOPOMENT TASK FORCE:
TENTATIVE MEETING TOPICS & DELIVERABLES*

Monthly Meeting

Topic

January 2020 - Review Request for Proposals (RFP) and provide feedback
- Appointment Evaluation Committee Members
- Initial External Agency information needs discussion
February 2020 - External Agency facilitated discussion
March 2020 - Initial meeting with Economic Development Strategy Consultant
April 2020 - TBD
May 2020 - TBD
June 2020 - Update from Consultant
- Initial discussion of division of tasks internal/external
July 2020 - Draft Report from Consultant

- Draft recommendation on External Agency Model

August 2020

- Final Report from Consultant

September 2020

- Final recommendation and report to Council
- Final recommendation on External Agency Model

Economic Development Strategy

City-Owned External Agency

*As of January 6, 2020. Will be updated monthly



