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Chief Administrator’s Office
2020 Business Plan

Role of CAO
Department Services

 Provision of on-going advice to Council

 Implementation of Council policies

 Corporate leadership and overall managerial 
responsibility for all departments

 Liaison with community organizations, other 
municipalities, Snuneymuxw First Nation, 
Provincial and Federal agencies and 
departments

 Promotion of the City through economic 
development and other initiatives

 Provide for overall emergency planning and 
preparedness

Mayor

CAO

Council

Administration
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CAO’s Office

Chief Administrative Officer

Jake Rudolph

Mayor & Council

Legislative Services

Director

Sheila Gurrie

Corporate Services

General Manager

TBD

Development Services

General Manager

Dale Lindsay

Nanaimo Fire Rescue

Fire Chief

Karen Fry

Human Resources

Director

John Van Horne

Engineering & Public Works

General Manager

Bill Sims

RCMP

Officer in Charge

Cam Miller

Parks, Recreation & Culture

General Manager

Richard Harding

Business Plans
 Chief Administrator’s Office

 Legislative Services and 
Communications

 Human Resources

 Finance

 Information Technology

 Development Services

 RCMP/Police Services

 Nanaimo Fire Rescue

 Bylaw Regulation and Security

 Engineering and Public Works

 Parks, Recreation & Culture
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Content of Business Plans

Overview

 Services

 2019 Achievements

 Key Challenges of 2020

 Proposal Operating Budget

Population 98,000+

Assets $3 Billion

Folios 38,823

Garbage 
Customers

28,600 
households

Recreation
44,583 

Registrations

17,113 
Memberships

Building 
Permits

$300 
Million

Housing 
Units 

Approved

1,538 
residential 

units

Business 
Licenses

837 (85 
pending)

Police 
Files

50,000+

Fire Calls8,000+

Bylaws 
Files

5,570 Total

Council 
Meetings

32 Council

26 “In Camera”

49 Committee

Budget$200+ 
Million

Staff700+
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Municipal Comparison – On a Representative Home

Municipality 2019

Kamloops 2,206

Kelowna 2,230

Ladysmith 1,770

Nanaimo 2,196

Parksville 1,732

Prince George 2,218

Saanich 2,720

Victoria 2,880

$38.42

$30.67

$24.85

$19.00
$18.83

$9.17

$8.92

$1.67

RCMP

Parks, Recreation & Culture

Nanaimo Fire Rescue & 911

Corporate Services & Facilities

Engineering and Public Works

Development Services

City Administration

Port of Nanaimo Centre

Total City Services Paid by Average Home

$1.28
$1.02

$0.82

$0.63 $0.63

$0.31

$0.30
$0.06
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Governance 
Excellence

Economic Health

Environmental 
Responsibility Livability

Strategic 
Plan

2019 Achievements

Governance 
Excellence

Code of 
Conduct Strategic 

Plan
Governance and 

Priorities 
Committee

Task Forces and 
Committees

Fiscal 
Management

Organizational 
Alignment

Procedure 
Bylaw

Growth 
Management

Service 
Delivery

Reconciliation

Engagement
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Snuneymuxw 
First Nation

Vancouver 
Island 

University

Nanaimo Port 
Authority

Chamber of 
Commerce

Regional 
District of 
Nanaimo

School District 
68

Nanaimo 
Airport

BC Housing

Tourism 
Nanaimo

Nanaimo 
Hospitality 
Association

Senior 
Government

Relationships

Economic Health

Record Year for 
Building and 
Development

Economic
Function Review

Tourism Nanaimo

Fiscal Management

Nanaimo Port 
Authority Protocol 

Agreement

Business 
Investment

Service Delivery
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Environmental Responsibility

Livability

Health and Housing Task Force

Advisory Committee on 
Accessibility and Inclusiveness

Official Community Plan; Parks, 
Recreation and Culture Plan; Active 
Transportation Plan

Front Street Extension

Te’Tuxwtun Project 
Memorandum of Understanding

Downtown Mobility study 
and “quick wins”

Fire Hall #1 Planning and 
Design

Departure Bay Walkway review
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VISION
To be a community that is livable, environmentally sustainable and full of 
opportunity for all generations and walks of life.

2020 Challenges and Opportunities

Online Engagement

Advisory Panel

Steering Committees

Task Forces

Committees

Governance

Governance & Priorities Committee, Finance & Audit 
Committee, Environment Committee, Advisory 
Committee on Accessibility & Inclusiveness

Health & Housing Task Force

OCP Steering Committee, Economic 
Development Steering Committee

Design Advisory Panel

City Website, Social Media (Facebook, 
Twitter, Instagram)

Committees/Engagement
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Organizational Alignment

Capital Projects

Water

 Sewer

Drainage

 Facilities

Complete Streets

Parks and Trails
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Future Capital Projects

Port Theatre

Waterfront

RCMP

Public Works

Recreation Facilities

1 Port Drive

Economic Health

Official Community Plan

Asset Management

Economic Function/Strategy

Partnerships

 Fiscal Management
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Environmental Responsibility

Solid Waste and 
Recycling

Urban Forestry Transportation Water Conservation
Environmental 
Bylaw Compliance

Rainwater 
Management

Environmental and 
Climate Action Policy 
Developments

Building and 
Vehicle Energy 
Efficiency

Ecological Restoration 
and Stewardship

Environment 
Committee

Livability

Community Events
Complete Streets

Parks and RecreationCommunity Safety

Social Housing
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FOUNDATION

STRATEGIC INITIATIVES

RESULTS/COMPLETION

RESULTS/COMPLETION

Strategic Plan, GPC, 
Procedures, Organization

OCP, Task Forces, Environment 
Committee, Front Street, 
Gordon St Hotel

OCP, Metral Drive, Environment 
Initiatives, Economic Function

Fire Hall #1, Port Theatre, BC 
Ferries, Social Housing, Fiscal 
Sustainability


