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CITY OF NANAIMO

Overview

* Fire Rescue

— Fires, Medical, Rescue, Natural
Disasters

— Specialized Services: Hazardous
Material, Technical Rescue

— Community Risk Reduction —
Public Education

— 4 Stations & Protection Island
e 911 — Central Island FireComm
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CITY OF NANAIMO

Department’s Share of City Budget

Internal Charges Smatﬁ”al; 6&"/ Debt Serving
& Other 4.5% \UPP ies 3.6% 2.8%
Services & Supply ‘
Contracts 6.2%

Utilities 0.8%

Wages & _
Benefits 82.1%

m Nanaimo Fire Rescue 12.4% m Remaining City Budget 87.6%
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CITY OF NANAIMO

2019 Achievements

* Training
* Fire Station #1
e Public Education &

Outreach

— Smoke Alarm Campaign
& Installations

— Bystander CPR

— Camp Courage
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CITY OF NANAIMO

2019 Achievements

2018 2019~ 2018 2019-
Jul 31 Jul 31

96.29%

Benchmark
90%

75.21%

Arrival of First Unit on
Scene at Emergency
within 6:00 minutes

Arrival of Full Alarm
Assignment at Emergency|
Incidents — Arrival within

10:00 minutes
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CITY OF NANAIMO

2019 Achievements

Fires Investigated and Reported to the BC

Completed Inspections (Operations
Fire Commissioner’s Office

and Fire Prevention)*
2018 m 2019 (July 31) 2019 - Projected

386 368

_ o6
215

2,517

2,681
2018 m 2019 (July 31) 2019 - Projected
*includes fire safety and compliance inspections, fire

safety plans, develop plan checks, b
complaints, etc.

licenses,
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2020 Key Challenges

e Mental Health training and awareness

* Fire Operations resourcing — increased
overtime requirements

— Sick time, WorkSafe
e Administrative capacity

e Resourcing for increased fire
inspections, plan approval compliance

e Fire Station #1 rebuild
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CITY OF NANAIMO

2020 Key Initiatives

e Fire Station #1 rebuild

e Comply with changes to BC Fire Code, BC Building Code and
Fire Safety Act

* Mobile Inspections Initiative

* Expand training program — mental health, auto extraction,
live fire, etc.

* Fire Department Study

e Community Outreach & Education on Fire Prevention and
Community Safety
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CITY OF NANAIMO

\m

Draft Operating Budget

$20,000,000

$15,000,000

$10,000,000

$5,000,000
&

2019 Restated Budget 2020 Draft Budget 2021 Draft Budget 2022 Draft Budget 2023 Draft Budget 2024 Draft Budget

B Wages & Benefits ™ Services & Supply Contracts B Materials & Supplies nal Charges & Other M Debt Servicing B Grants & Subsidie:
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CITY OF NANAIMO

\m

Proposed Changes to Budget

e SCBA Replacement (2021)
Supported by Business Case
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