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CITY OF NANAIMO

Overview

* Emergency Management

— Supports response & recovery
from emergencies

— Develops emergency plans
— Trains staff

— Provides public education

— Manages volunteer program
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CITY OF NANAIMO

Department’s Share of City Budget

Internal Charges Materials &

& Other 8.1% \ Supplies 7.1%
Services & Supply Utilities 0.4%
Contracts 26.6%

B Emergency Management 0.1%
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CITY OF NANAIMO

2019 Achievements

e 5 Community Exercises e Public Education
e 2 Virtual ECC Activations — 2 Open Houses
10 Monthly ESS Meetings &  — 6 Public Information
2 Exercises Sessions (reaching approx.

2,400 residents)

* 2 Hazard Specific Emergency  _ Advertising Campaigns

Plans
¢ Emergency Preparedness
e Climate Resiliency Study Week
Participation * Great BC ShakeOut
* Post-Incident Analysis from
2018 Windstorm
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2019 Achievements
ndicator | Benchmark | 2018 | 2019 V1D (Aug31)_
2 5 1

ECC Activations —
Virtual & Actual
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2020 Key Challenges

* Training new staff
e Resource issues
e Provincial download
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CITY OF NANAIMO

2020 Key Initiatives

» ECC staff exercises (4 per year) and training

* ECC design for Fire Station #1 rebuild

* Public education and advertising

* Emergency Response and Recovery Plan update
* Hazard, Risk and Vulnerability Analysis update
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CITY OF NANAIMO
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CITY OF NANAIMO

Proposed Changes to Budget

* Business Case - Prepare Beban Complex Sub
Station for Generator Purchase or Rental in
Future
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CITY OF NANAIMO

Changes Not Included in Draft Budget

* Business Case - Emergency Program
Coordinator

— Increase capacity of emergency management
function
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