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Information Technology
2020 Business Plan

Overview

• Application support 

• Client support services

• Financial systems & reporting services

• Geographic Information System (GIS) services 

• Technical services

Information Technology



11/4/2019

2

Department’s Share of City Budget
Information Technology 2.9%

Remaining City Budget 97.1%

Wages & 
Benefits 62.5%

Internal Charges 
& Other 1.0%

Materials & 
Supplies 2.9%

Services & Supply 
Contracts 33.6%

Information Technology

2019 Achievements

• Air Photo Pictometry

• CityProjects

• Nanaimo Map

• SharePoint 2019

• Windows 10 

• Fibre Network in GIS

• Parks Asset Inventory

• Tempest Citizen Interface
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2020 Key Challenges

• Security

• Innovation and enabling change

• Community and staff expectations

Information Technology

2020 Key Initiatives

• Content Management System (CMS) pilot

• Mapping of planning department processes

• New Citizen Mapping portal and open data repository

• File storage capacity upgrade

• CCTV support for pipe inspection software

• Business continuity implementations (dual ISP)

• Enhance anti‐malware software 

• IT Network Security strategy
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Draft Operating Budget

Information Technology

 $‐

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

 $5,000,000

2019 Restated Budget 2020 Draft Budget 2021 Draft Budget 2022 Draft Budget 2023 Draft Budget 2024 Draft Budget

Wages & Benefits Services & Supply Contracts Materials & Supplies Internal Charges & Other

Proposed Changes to Budget

• New personnel as part of July 2019 
Organizational Structure:

– Director, Information Technology
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Changes Not Included in Draft Budget

• Business Case ‐ Corporate Asset Management 
System

– An expandable computer system to enhance the 
City’s asset management capabilities

Information Technology

CAMS Diagram

GIS

Corporate Asset 
Management 

System

Citizen 
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Work 
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