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Police Services
2020 Business Plan

Overview

• Support staff for RCMP

– Administrative

– Financial

– Reception

– Clerical

– Custodial

– Guarding

Police Services
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Department’s Share of City Budget

Wages & 
Benefits 90.3%

Utilities 
2.0%

Materials & 
Supplies 
1.7%

Internal 
Charges & 
Other 1.2%

Services & Supply 
Contracts 3.2%

Grants & 
Subsidies 
1.6%

Police Services 4.2%

Remaining City Budget 95.8%

Police Services

2019 Achievements

• Flooring Upgrades

• Security Gates for 
Police Parking Lots

• Additional Temporary 
Parking

Police Services
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2020 Key Challenges

• Space Review

• Staffing of Municipal Support Positions 

Police Services

Draft Operating Budget
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Proposed Changes to Budget

• New personnel:

– Prison Guards (2 FTEs)

– Records Clerk (0.40 FTE) – conversion of 2 
permanent part‐time positions to 2 permanent 
full‐time positions

Police Services


