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RCMP
2020 Business Plan

Overview

• Policing Contract 

• RCMP Role in the Community
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Department’s Share of City Budget

RCMP 16.6%

Remaining City Budget 83.4%

RCMP

2019 Achievements
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• Public Safety and 
Community Wellness 
initiatives:
– Crime prevention

– Dedicated team to 
work with youth

– Traffic and water safety
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2020 Key Challenges

• Ongoing Operational Pressures

• Space Review

• Staffing of Regular Member Positions 

• Reducing Fatal Motor Vehicle Accidents

RCMP

2020 Key Initiatives

• Homelessness 

• Cannabis Regulations Implementation

• Public Safety and Community Wellness 
Initiatives
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