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The Big Three - OCP

Strategic Importance:

Statement of objectives and policies to
guide degisions on planning and
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The Big Three —
Parks, Recreation, Culture, & Faciliti

Strategic Importance:
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Guides development of facilities, panks
and open spaces’ A
Guides delivery of ser:

meet the needs of tt
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CITY OF NANAIMO

The Big Three— &
Parks, ReCreation,;f

Bu:ld/ng on Success =

\
Climate Change Miti at/on

Environmental Cong,e WG I
Urban Agriculture
Active Transportation

Inclusivity

CITY OF NANAIMO
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The Big Three -
Active & Sustainable Transportation Plan

Strategic Importance:
Promotes Livability
Supports Environmental Responsibly

Facilitates Internal & External Collaboration
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The Big Three -
Active & Stustainable®ransportation Plan

Strong Foundation:
Multi-Year Strategies
Community Partnerships

Emerging Best Practices

CITY OF NANAIMO
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The Big Three —
Active & Sustainable Transportation Plan

Building on Success:

Measure Usage

Confirm Community Expectations
Refine Implementation Strategies

Educate & Promote
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2020 Strategic Policy Review DraftWork Plan & Council Involvement
- Approve guiding o . o . o .
S Milestone: Milestone: Milestone:

- £ A e Issues & Options & Draft Plan Approve

o g Opportunities Strategic Review Final Plans

Sso B Summary Directions
L:" Starting: Exploring: Visioning: Drafting: Reviewing:
o Research Issues & Options & Initial Plans Final Plans &
= & Review Opportunities Strategic & Strategies Strategies
S Directions
=
=
® Phase1 Phase 3 Phase 4 Phase 5
o Spring 2019 Summer 2020 Autumn 2020 Spring 202
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PUBLIC ENGAGEMENT CITY OF NANAIMO

As the City’s foundational plans
affects everyone in Nanaimo, every
citizen is a stakeholder and will have
the opportunity to participate in this
process through public engagement.

PUBLIC ENGAGEMENT

. T e

Goals of traditional and digital public
engagement activities:

Raise awareness about the process
and opportunities for the public to
get involved;

Build capacity among citizens to
participate by utilizing the City’s
new

on-line engagement tool; and,

Create a campaign brand identity
that generates excitement and
ownership over participation and
fosters civic pride that goes beyond
the life of this process.




PUBLIC ENGAGEMENT

Bang the Table

CITY OF NANAIMO

to the community
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FORUM

Open environment

Participants can engage with each other.
Comments, images and ideas are visible

A one stop shop for all things citizen engagement.

Mixed environment
Participants can see other participant contributions. However,
there s little peer-to-peer interaction. Some data may be
visible to the public, other data is just accessible by admin.

IDEAS

PLACES

STORIES

L

GUESTBOOK

PRINCIPLES GUIDING CITY’S ENGAGEMENT

OCP + PLANS
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INFORM CONSULT INVOLVE COLLABORATE
ssssessuecssessnbsusattabinises s6sesss0sbsestsnstsnsssncisesissns .
I#{ To provide the public with To obtain public feedback on| | To work directly with the To parnter with the public in

| balanced and objective
Jo|information 1o assist them in
E understanding the problem,

Jo| alternatives, oppor tunties
and/or solutions.

analysis, alternatives and/or
decisions.

public throughout the
process to ensure that
public concerns and

each aspect of the decisit
including the development
of alternatives and the

and

of the
solution.

A
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“The City of Nanaimo will
keep you informed.
.

“The City of Nanaimo will
keep you informed, listen to
|and acknowledge concerns
and aspirations, and provide
feedback on how public
input influenced the

“The City of Nanaimo will
work with particij to

“The City of Nanaimo will
look to ici for

Controlled environment

Participants cannot engage with each other.
Data s stored in the backend and only

accessible by admin.

CITY OF NAN

EMPOWER

To place final decision
making in the hands of the
public.

“The City of Nanaimo will

ensure that their concerns
and aspirations are directly
reflected in the alternatives
developed and provide

advice and innovation in
formulating solutions and
incorporate their advice and
ions into the:

*  Radio, print and digital ads

CITY OF

S

decision.” feedback on how public input] |decisions to the maximum
influenced the decisions.” extent possile.”
©  Newsreleases *  Foaus groups *  Interactive displays *  Stakeholder roundtables
+  Giyswebsieandonline | |+ Suneys «  Online discussions +  Design charrettes.
T2 + Popup + Worksh i el

IAP2'S PUBLIC PARTICIPATION SPECTRUM
INFORM IS THE FOUNDATION FOR ALL MUNICIPAL COMMUNICATIONS

S T T T T T T T P P T TP T Tty

what the public
decides.”

® 2020 Strategic Plans.
and Policies Citizens
Task Force

MO
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WHAT WE HOPE TO ACCOMPLISH ';:ITY OF NANAH\I‘O
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2020 Strategic Policy Review Draft Guiding Principles

Build on successful policies in existing documents

Incorporate Council's strategic themes as
identified in the Strategic Plan

Economic
Health

Acknowledge the priorities of climate change,
reconciliation, and sustainable service delivery

Include robust community engagement in the
creation of plans and strategies
Provide a clear and coordinated vision to guide
community building for the next 25 years
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