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Introduction

Strategic Policies

Coordinated Review

The Big Three - OCP 

Strategic Importance: 

Statement of objectives and policies to

guide decisions on planning and

land-use management
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The Big Three – OCP

Strong Foundation:

Area Plans

Affordable Housing Strategy

Transportation Master Plan 

The Big Three - OCP 

Building on Success:

Sustainability – Vision and 

Guiding Principle 
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The Big Three –

Parks, Recreation, Culture, & Facilities Plan

Strategic Importance:

Guides development of facilities, parks 

and open spaces

Guides delivery of services that best 

meet the needs of the community. 

The Big Three –

Parks, Recreation, Culture, & Facilities Plan

Strong Foundation:

Recreation facilities

Cultural development

Service Delivery

Parks and open space
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The Big Three –

Parks, Recreation, Culture, & Facilities Plan

Building on Success:

Climate Change Mitigation

Environmental Conservation

Urban Agriculture

Active Transportation

Inclusivity

The Big Three –

Active & Sustainable Transportation Plan

Strategic Importance:

Promotes Livability

Supports Environmental Responsibly 

Facilitates Internal & External Collaboration
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The Big Three –

Active & Sustainable Transportation Plan

Strong Foundation:

Multi-Year Strategies

Community Partnerships

Emerging Best Practices

The Big Three –

Active & Sustainable Transportation Plan

Building on Success:

Measure Usage

Confirm Community Expectations

Refine Implementation Strategies

Educate & Promote
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PUBLIC ENGAGEMENT

With a population of nearly 100,000, 

the City of Nanaimo is one of 

Canada’s emerging and livable 

communities.

Council reviews and considers public 

feedback as part of Council’s overall 

decision-making process. 
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PUBLIC ENGAGEMENT

As the City’s foundational plans 

affects everyone in Nanaimo, every 

citizen is a stakeholder and will have 

the opportunity to participate in this 

process through public engagement. 

PUBLIC ENGAGEMENT

• Raise awareness about the process 

and opportunities for the public to 

get involved; 

• Build capacity among citizens to 

participate by utilizing the City’s 

new 

on-line engagement tool; and,

• Create a campaign brand identity 

that generates excitement and 

ownership over participation and 

fosters civic pride that goes beyond 

the life of this process.

Goals of traditional and digital public 

engagement activities:
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PUBLIC ENGAGEMENT

Bang the Table   

A one stop shop for all things citizen engagement.

PRINCIPLES GUIDING CITY’S ENGAGEMENT
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WHAT WE HOPE TO ACCOMPLISH

Guiding Principles
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