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2018 Annual Strategic Directions for the Community Vitality Committee 

 
Item 1: Poverty Reduction Strategy 
How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Economic Health, Social Equity  
• Community Wellness 

• Social Development 
Strategy   

 
 
Item 2: Community Plan to End Homelessness (Homelessness Coalition) 
How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Social Equity 
• Community Wellness 
• Affordable Housing 

• Nanaimo’s Response to 
Homelessness Action Plan 

  
 

 
 
Item 3: Affordable Housing Strategy  
How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Economic Health, Social Equity 
• Community Wellness 
• Affordable Housing 

• Official Community Plan 
• Nanaimo’s Response to 

Homelessness Action Plan  
  

 

 
 

Item 4: Heritage Register Amendments 

How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Economic Health, Cultural Vitality • Official Community Plan 
• Cultural Plan 

• Heritage Conservation 
Program 

 
 

Item 5: Archaeological Mapping and Liaison – Archaeological Overview Assessment 
How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Cultural Vitality • Official Community Plan 
• Cultural Plan 

• Heritage Conservation 
Program 
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Item 6: Heritage Promotion and Interpretation – Coal Town Trail 

How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Cultural Vitality 
• Recreation, Culture, Sports and 

Tourism 

• Official Community Plan 
• Cultural Plan 
• Parks & Recreation Master 

Plan 

• Heritage Conservation 
Program 

• Trail Network 
 

 

Item 7: Culture & Heritage Sector Recognition 

How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Cultural Vitality • Official Community Plan 
• Cultural Plan 

• Culture & Heritage 
Awards 

• Freeman of the City 
Award 

 
 

Item 8: Poet Laureate  
How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Cultural Vitality • Official Community Plan 
• Cultural Plan 

• Poet Laureate Program 
• Youth Poet Laureate 

Program 
• Poetry Walk 

 
 

Item 9: Public Art  
How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Cultural Vitality 
• Economic Health 

• Official Community Plan 
• Cultural Plan 
• Community Plan for Public Art 

• Temporary Public Art 
Program 

• Commissioned projects 
• Developer public art 

 

 
Item 10: Arts/Culture Community Space 
How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Cultural Vitality 
• Economic Health 
• Recreation, Culture, Sports & 

Tourism 

• Official Community Plan 
• Cultural Plan 

•  
 



Community Vitality Committee   
2018 Annual Strategic Directions  Page 3 

 
Item 11:  Heritage Building Design Guidelines Update 

How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Cultural Vitality • Official Community Plan 
• Cultural Plan 

• Heritage Conservation 
Program  

 
Item 12:  Immigrant Attraction and Retention 

How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Social Equity 
• Community Wellness • Official Community Plan 

• Local Immigrant Partnership 
• Annual Immigrant Welcome 

Ceremony 
 
Item 13:  Cannabis Task Force 

How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Community Wellness 
• Social Equity 
• Economic Health 

•  •  

 
 

Item 14:  Response to Health, Social and Safety Issues  
How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Social Equity 
• Community Wellness 
• Affordable Housing 

• Nanaimo’s Response to 
Homelessness Action Plan 

• Social Development Strategy 
•  

 
Item 15:  Food Security  

How does it relate to the following? 

Strategic Plan Update 2016-2019 Adopted Plans and 
Documents Programs 

• Social Equity 
• Community Wellness • Official Community Plan •  

   

 

 


