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Island Health – Mental Health and 
Substance Use Overview

Lisa Murphy, Director, MHSU, 
North & Central Island

11

BC Housing – Nanaimo Update

Malcolm McNaughton, Director or Regional 
Development, Vancouver Island Region

22
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Reaching Home – Update on 
Investments and Outcomes

Signy Madden, Executive Director, 
United Way of Central and Northern VI

33

City of Nanaimo – Update 
on Housing Investment

Karin Kronstal, Social Planner

44
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YOU ARE HERE

Role of Municipal Government

Housing Support Across the Spectrum

LOW

- PTE for all shelters 

- $ for emergency shelter & 
shower program 

- Social Planning grants

- Low or No-cost land lease 
for supportive/temporary

- DCC reductions for 
affordable rental projects

- CAC/Works & Services

- Parking variances

- Land for new affordable 
and supported projects

- Secured student 
rental housing 
agreements

- Density bonusing for 
rental housing

- Bylaws regulating 
strata conversion 
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2018/2019: City Financial Contribution

DCC Reductions
$393,587

Lease Costs
$137,200

PTE $45,798

Other Supports
$213,000

= $798,585

153 Units Created 2008-2018
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Housing Legacy Reserve

Example:
Tillicum Lelum Youth 

& Elders Housing
Housing Legacy 

DCC Contribution 
$115,906.22

Engagement  - Who & How?

Lisa Bhopalsingh, City of Nanaimo
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TOGETHER WE CAN ACCOMPLISH MORE

Who else & how do we prioritise?
o Peers, youth, seniors, differently abled, LGBTQ2+, brain 

injury….others –
o Wider community

How can/should they be included?
o Task Force (currently 12 to keep effective) could change…
o Guest Speakers
o Task Force Working Groups
o Task Force Workshops as part of Asset Mapping….
o Other ideas…Homelessness Coalition, Island Health 

Community Action Team
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Discussion & Next Steps

• What did we hear today?

• How will we use this information?

• Do you need more info on this?
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Next Meeting Date: September 18th

Topic: Dr. Alina Turner (Systems Planning)
& Helpseeker Presentation


