Governance and Priorities Committee — Agenda Planning

Upcoming GPC Dates

July August September October November December
15 26 9 7 4 9
29 28 25
Sun Mon  Tues Wed Thur Fri Sat Sun Mon Tues Wed Thur Fri Sat Sun Mon  Tues Wed Thur Fri Sat
1 2 3 5 6 1 2 3 1 2 3 4 5 6 7
7 8 9| 10| 11| 12| 13 4 5 6 7 8 9| 10 8 9| 10| 11| 12| 13| 14
14| 15| 16| 17| 18| 19| 20 11| 12| 13| 14| 15| 16| 17 51 16| 17 018 - o 21
21| 22| 23| 24| 25| 26| 27 181 19} 20 21} 22| 23| 24 22| 23| 24| 25| 26| 27| 28
21 29 30| 31 25| 26| 27| 28| 29| 30| 31 91 30
Sun Mon  Tues Wed Thur Fri Sat Sun Mon  Tues Wed Thur Fri Sat Sun Mon  Tues Wed Thur Fri Sat
1 2 4 5 1 2 1 2 3 4 6 7
6] 7| 8| 9| 0] 12| 12 3] 4| s| s . 8 9 gl 9 10 12| 12] 13| 14
13| 14| 15| 16| 17| 18| 19 10| 11| 12| 13| 14| 15| 16 15| 16| 17| 18| 19| 20| 21
20| 21| 22| 23| 24| 25| 26 17 | 18| 19| 20| 21| 22| 23 22| 23| 24| 25| 26| 27| 28
27| 28| 29| 30| 31 24| 25| 26| 27| 28| 29| 30 29 | 30| 31

Council Meeting or Special Council Meeting
Committee of the Whole Meeting

. Public Hearing (Special Council Meeting)
Governance and Priorities Committee Meeting
Finance and Audit Committee Meeting
Statutory Holiday
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. . . Staff Member
Agenda Topic Strategic Theme Meeting Date Responsible

Emergency management

CSR update

Planning 101

Committees & public engagement
Transportation

Environment

Downtown economic health

Economic development session #2
Update on Downtown

OCP/Parks Master Plan/Active
Transportation Plan

Council Procedure Bylaw,
Engagement and Agendas
Committee

Civic facilities — conditions, issues,
plans and objectives

Sports venues & tourism strategies
Arts and culture

Capital planning process

Storm water utility

MIABC (liability/insurance)

Vancouver Island Regional Library
Overview
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Livability
Governance Excellence
Governance Excellence
Governance Excellence
Livability

Environmental
Responsibility

Economic Health
Economic Health

ALL

Governance Excellence
Livability

Livability

Livability

Governance Excellence

Environmental
Responsibility

Governance Excellence

Livability

25-MAR-19

25-MAR-19

8-APR-19

8-APR-19

29-APR-19

13-MAY-19

15-JUL-19

29-JUL-19

26-AUG-19

9-SEP-19

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Karen Fry/Karen Lindsay
Sheila Gurrie
Dale Lindsay
Sheila Gurrie

Bill Sims

Dale Lindsay/Bill
Sims/Richard Harding

Dale Lindsay

Dale Lindsay

Multi Departmental
(1-4p.m.)

Sheila Gurrie

Richard Harding
Richard Harding

Richard Harding

Bill Sims, Richard Harding,
Laura Mercer

Bill Sims
Sheila Gurrie

External



